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Agenda
1. Welcome & Introductions

2. Why Fair Housing?

3. AB 686 & New Housing Element 
Requirements (Q/A)

4. AFFH Common Mistakes & Pitfalls

5. Equitable Outreach 

6. Breakout Room Activity

7. Data Resources & Upcoming AFFH 
Products



Resources: Available Now
Housing Needs Data Packets 

Housing Element Site Selection (HESS) Tool BETA 

“What is a Housing Element?” Briefer Template 

Housing Element Timeline Template 

Housing Element RFP Template

Housing Element Incentives & Consequences

Regional Planning Bench – Contact Information

https://mtcdrive.app.box.com/s/nei8x775oi5m47mqhu8ctpyyqrioa2v3
https://hess-dev.mtcanalytics.org/new/user/account
https://abag.ca.gov/sites/default/files/documents/2021-04/What_is_a_housing_element.docx
https://abag.ca.gov/sites/default/files/documents/2021-04/Hsg%20Element%20Timeline.xlsx
https://abag.ca.gov/tools-resources/digital-library/housingelementrfptemplatedocx
https://abag.ca.gov/tools-resources/digital-library/housingelementrfptemplatedocx


Resources: Coming in Summer 2021

Regional Planning Bench – Online Marketplace

Local Grant Awards

Initial Peer Cohorts & Topic-Specific Workgroups

HESS Tool 1.0 + Office Hours

Affirmatively Furthering Fair (AFFH) Housing Products

Resilience Products

ADU Affordability Survey



Housing Element Webinar Series
ON THE BOOKS
July 13 Affirmatively Furthering Fair Housing 
July 27 Integrating Resilience into your Housing Element Update 

LATER THIS YEAR
Meeting Strategies and Tactics 
Tips for Certifiable Success
AFFH Policies and Actions



Why Fair Housing?





Substandard Housing

Lower life expectancy

Higher rates of unemployment 
and violent crime

Fewer neighborhood Amenities

Poor quality schools







The Fair Housing Act (of 1968)
“Prohibited discrimination concerning the sale, rental, and financing 

of housing based on race, religion, national origin, sex, (and as 
amended) handicap and family status.”



Racial Segregation in the Bay Area



Racial Segregation in the Bay Area



Racial Segregation in the Bay Area



Federal
2015 HUD AFFH Rule

California
AB 686 Legislation



AB 686 & New Housing Element Requirements



Implementing AB 686: Affirmatively Furthering Fair Housing

Guidance for Housing Elements

California Department of Housing and Community Development



Affirmatively Furthering Fair Housing

What is Affirmatively Furthering Fair Housing?
Assembly Bill 686 (2018) defines Affirmatively Furthering Fair Housing as, “taking 
meaningful actions, in addition to combating discrimination, that overcome patterns of 
segregation and foster inclusive communities free from barriers that restrict access to 
opportunity based on protected characteristics”. 

“The duty to affirmatively further fair housing extends to all of a public agency’s activities 
and programs relating to housing and community development.” 

(Gov. Code, § 8899.50, subd. (a)(1).)



Affirmatively Furthering Fair Housing

What is Affirmatively Furthering Fair Housing?
Specifically, these meaningful actions must aim to accomplish the following:  

» Address significant disparities in housing needs and in access to opportunity;

» Replace segregated living patterns with truly integrated and balanced living 
patterns;

» Transform racially and ethnically concentrated areas of poverty into areas of 
opportunity;

» Foster & maintain compliance with civil rights and fair housing laws.



Affirmatively Furthering Fair Housing

Assembly Bill 686 (2018)
» Establishes an independent state mandate for all CA public agencies to 

adhere to AFFH, regardless of future federal actions
 Mandates state, local public agencies to facilitate deliberate action to explicitly 

address & combat disparities resulting from past patterns of segregation to foster 
inclusive communities. All public agencies must administer programs and activities 
relating to housing and community development, broadly defined, in a manner that 
AFFH and take no action inconsistent with AFFH.

 Creates new requirements for housing elements due to be revised on or after January 
1st, 2021.

» Preserves the 2015 Obama-era HUD AFFH Rule 





New Housing Element  
Requirements to AFFH



Affirmatively Furthering Fair Housing

Components of New HE Requirements for AFFH

1. Outreach

2. Assessment of Fair Housing (AFH)

3. Site Inventory

4. Identification & Prioritization of 
Contributing Factors

5. Goals and Actions/Programs



Affirmatively Furthering Fair Housing

Analysis Requirements & Sources
» Patterns & Trends (Local & Regional)
 Data tables
 Maps 
 Narration 

» Local Data & Knowledge

» Other Relevant Factors
 History
 Demographic Trends
 Governmental Barriers or Lack of Action

 Supplemental Data Sources 

» Data Sources
 US Census/ACS
 Regional data provided by COGs  (not 

required, but recommended)
 HCD’s AFFH Data Viewer (not required, 

but highly recommended)



Affirmatively Furthering Fair Housing

1. Outreach
» Existing Housing Element Outreach Requirements
 Reach ALL economic segments of the population.
 Describe meaningful, frequent, & ongoing community participation, consultation, and 

coordination that is integrated with the broader stakeholder outreach and community 
participation process for the overall housing element.

» New AFFH Housing Element Outreach Requirements
 Include a summary of fair housing outreach and capacity. (Gov. Code, § 8899.50, subd. 

(a)(2))
 Receive public input and local knowledge on Assessment of Fair Housing



Affirmatively Furthering Fair Housing

1. Outreach
» Jurisdictions should consider the following:
 Geographic barriers to participation
 Transit-accessible meetings across various locations 
 Meetings scheduled outside of work hours, including evenings & weekends
 Housing element drafts made available for public viewing (both in-person & electronic 

options)
 Translating materials, ample time for review & comment, and avoiding overly 

technical language 
 Housing element outreach should be aligned with the SB 1000 (2016) (Environmental 

Justice Element) to the extent possible, given overlapping topic areas



Affirmatively Furthering Fair Housing

1. Outreach
» Examples of key stakeholders to engage with include:
 Public housing authorities (PHAs)
 Community-based organizations (CBOs) 
 Housing and community development providers
 Lower income community members & households that include persons in protected 

classes
 Fair housing agencies
 Regional & independent living centers
 Homelessness services agencies
 Churches and community service organizations that serve ethnic/linguistic minorities 



Outreach Q&A



Affirmatively Furthering Fair Housing



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH)
» Each of the 5 analysis areas below must have an assessment:

» Each analysis must incorporate the data analysis requirements and sources 
(regional & local scale) discussed earlier

» Must also have a summary of fair housing issues

Fair Housing 
Enforcement 
& Outreach

Segregation 
& Integration

Disparities in 
Access to  

Opportunity

Disproportionate 
Housing Needs/ 

Displacement

Racially / 
Ethnically 

Concentrated 
Poverty



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH) Continued
» Assessment of Fair Housing Enforcement 

and Outreach Capacity
 Ability to disseminate information related to 

fair housing and provide outreach and 
education
 Ability to address compliance with fair housing 

laws, including a discussion of any findings, 
lawsuits, enforcement actions, settlements, or 
judgements
 At an appropriate geographic level

Fair Housing 
Enforcement & Outreach



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH) Continued
» Assessment of Segregation and 

Integration Patterns and Trends
 Race
 Ethnicity
 Familial Status
 Persons with disabilities
 Income

Segregation & 
Integration



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH) Continued
» Assessment of Disparities in Access to 

Opportunity
 Indices & Individual Variables

• Education
• Transportation
• Economic Development & Access to Jobs
• A Healthy Environment
• Any other additional relevant factors

Disparities in Access to 
Opportunity



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH) Continued
» Assessment of Disproportionate Housing 

Needs, Including Displacement
 Cost Burden & Severe Cost Burden
 Overcrowding
 Substandard Housing
 Homelessness
 Displacement

• Investment-driven
• Disinvestment-driven
• Disaster-driven

Disproportionate 
Housing Needs, 

Including Displacement



Affirmatively Furthering Fair Housing

2. Assessment of Fair Housing (AFH) Continued
» Assessment of Racially/Ethnically 

Concentrated Areas of Poverty (R/ECAP)
 Racially/Ethnically Concentrated Areas of 

Poverty  (R/ECAP)
 Racially Concentrated Areas of Affluence 

(RCAA)
 Data Considerations

• TCAC/HCD  opportunity maps high segregation & 
poverty layer

• HUD R/ECAP data
• HCD RCAA layer coming soon

Racially/Ethnically 
Concentrated Areas of 

Poverty





Affirmatively Furthering Fair Housing

AFFH Data Viewer
» Interactive Maps

» 60+ Data layers

» How-to Guide

» Recommended vs. 
Additional Data Layers 

» Print/Export Functions

» Feedback survey/email



Disparities in Access 
to Opportunity Demo



Outreach & 
Assessment of Fair 
Housing (AFH) Q&A



Affirmatively Furthering Fair Housing

3. Site Inventory
AB 686 requires a jurisdiction to identify sites throughout the community in a manner that is consistent 
with its duty to AFFH

» The jurisdiction’s Assessment of Fair Housing (e.g. segregation & integration, R/ECAP, etc.) should 
inform the identification of sites in a manner that AFFH.

» The site identification requirement must assess whether the identified sites serve the purpose of 
replacing segregated living patterns with truly integrated and balanced living patterns. Do they 
transform racially and ethnically concentrated areas of poverty into areas of opportunity?

» Analysis should not be limited to the identification of sites for lower income households but should 
incorporate jurisdiction’s projected housing development at all income levels. It should assess the 
extent to which it either further entrenches or ameliorates existing patterns of segregation and/or 
exclusion of protected class members.



Affirmatively Furthering Fair Housing

3. Site Inventory Continued
To evaluate site inventory’s consistency with AFFH, it should address the following at a regional 
and local level for each of the fair housing issue areas (Segregation & Integration, R/ECAPs, etc.):

» Improved Conditions

» Exacerbated Conditions

» Isolation of the RHNA

» Local Data & Knowledge

» Other Relevant Factors

Based on the analysis, the element must summarize conclusions and directly identify policies and 
programs needed to address identifying and making adequate sites available to accommodate 
RHNA in a manner that AFFH.



Affirmatively Furthering Fair Housing

3. Site Inventory Continued
» Sample Site Inventory Segregation Analysis by Income Group (should also be applied 

to race/ethnicity, disability, and familial status)
1. Identify % of total local households (HH) that are low, mod, and above mod income
2. Calculate % of HH in each census tract or block group that are low, mod, or above mod
3. Identify the existing % of low median income (LMI) HH in each census tract or block group where 

there is a residential capacity targeted to accommodate the RHNA for LMI
4. Calculate the total % of housing units counted towards RHNA for low income households where 

the existing block group/census tract % of LMI HH > overall average for the jurisdiction
5. If % of housing units from  #4 is significantly higher than % from #2, then this is an indicator that 

the site inventory for low income RHNA is overly concentrated in areas with existing high 
percentages of low incomes, and sites to accommodate the low-income RHNA should be revised

6. Analyze local and regional data and knowledge, policies, practices and investments, demographic 
trends, and other factors







Affirmatively Furthering Fair Housing

Common Mistakes & Pitfalls
» High-quality Assessment of Fair Housing, but status-quo actions/programs

» A local jurisdiction just refers to a county-level Analysis of Impediments to 
Fair Housing previously completed

» Does not include regional comparison in analyses

» Only analyzes patterns of low-income sites, not all sites

» Does not ask the public to provide input on AFFH

» Doesn’t prioritize 4-5 contributing factors & connect to programs

» High resource areas can’t rely on ADUs alone

» No data dumping! Tell the story



Affirmatively Furthering Fair Housing

Coming Soon
» AFFH Sample Analyses

» Updates to Data Viewer
 New data layers

» Webinars
 Webinars on AFFH duties of public 

agencies & AFFH Data Viewer demo 
(TBA – later this summer)
 Other webinars as requested



Thank you!
Please send questions to : 
AFFHGuidance@hcd.ca.gov

mailto:AFFHGuidance@hcd.ca.gov


Site Inventory & 
General Q&A



Equitable Outreach



San Mateo County Outreach



Collaborative 
Outreach

Let’s Talk Housing countywide 
outreach effort includes:

• Website, materials and countywide 
introduction to the HEU meetings

• To achieve better outreach outcomes:
• Equity Advisory Group
• Stakeholder presentations
• Demographic tracking of outreach

• Builds on jurisdiction specific outreach

San Mateo County jurisdictions are 
setting the stage for deep and broad 
outreach this Housing Element update



Collaborative 
Outreach

Equity Advisory Group
• Part of Let’s Talk Housing
• 18 organizations
• $1500 stipend 
• 5 meetings
• Targeted and in-language outreach

• Based on content created for 
countywide introduction

• Customized with and hosted by 
organizations

• Held in the spaces and led by the 
leaders their communities know

San Mateo County jurisdictions are 
setting the stage for deep and broad 
outreach this Housing Element update



Collaborative 
Outreach

Equity Advisory Group
• Currently, we are working with 
organizations to:

• Plan in-language meetings
• Collect housing stories from the 

communities they work with
• Share information and ways to engage 

with their networks

San Mateo County jurisdictions have been 
setting the stage for deep and broad 
outreach this Housing Element update



Collaborative 
Outreach

Key Staff and Stakeholders
• Invite stakeholders to present at 
collaborative meetings

• Organizations working on specific 
housing needs or with communities

San Mateo County jurisdictions have been 
setting the stage for deep and broad 
outreach this Housing Element update



Collaborative 
Outreach

• Track outreach outcomes
• Ask the same demographic information 

across activities
• Surveys
• Meetings (virtual and in-person)
• Mapping exercises or workshops
• Comments or update sign-ups

• Compare to actual demographics
• Figure out what you want to know
• Set up spreadsheet and keep updated
• Identifies gaps and helps with final HEU

San Mateo County jurisdictions have been 
setting the stage for deep and broad 
outreach this Housing Element update



Kickoff Meeting Survey Sites Workshop Spanish Language Meeting All Housing Element Outreach Our Town

White 60% 75% 83% 0% 63% 54%
Black 6% 4% 3% 0% 8% 12%

Asian/Pacific 
Islander 17% 7% 5% 0% 7% 15%
Latino 17% 14% 9% 100% 13% 19%

Kickoff Meeting Survey Sites Workshop Spanish Language Meeting All Housing Element Outreach Our Town

Homeowner 73% 65% 69% 25% 64% 54%
Renter 27% 35% 31% 75% 36% 46%



Kickoff Meeting Survey Sites Workshop Spanish Language Meeting All Housing Element Outreach Our Town

White 6% 21% 29% -54% 9% 54%

Black -6% -8% -9% -12% -4% 12%

Asian/Pacific 
Islander 2% -8% -10% -15% -8% 15%

Latino -2% -5% -10% 81% -6% 0%

Kickoff Meeting Survey Sites Workshop Spanish Language Meeting All Housing Element Outreach Our Town

Homeowner 73% 65% 69% 25% 64% 49%

Renter 27% 35% 31% 75% 36% 51%



Collaborative 
Outreach

Thank you

San Mateo County jurisdictions have been 
setting the stage for deep and broad 
outreach this Housing Element update



Breakout Room Discussion: Briefing your 
Council & Key Stakeholders (20 min)

1) Have you briefed your Council about AFFH?

2) What resources would be helpful to communicate AFFH to key stakeholders?

3) What resources would be helpful to communicate inclusivity and promoting 
equity?

4) Among these resources, which should come as TA products (ABAG) vs 
Planning Collaboratives? 



AFFH Data Resources and Upcoming 
Products



Assessment of Fair Housing

Sites Inventory

Goals, Policies & Actions

Outreach

ID and Prioritize Contributing Factors

AB 686:
New Housing Element 
Requirements



Assessment of Fair HousingABAG Housing 
TA Support • Available now:

• Housing Needs Data Packets
• Census Tutorial

• Coming soon:
• Data Analysis Guidance Document
• Land Use and Segregation Analysis

https://youtu.be/oRdTCU9YzSk?t=861
https://youtu.be/oRdTCU9YzSk?t=2819
https://vimeo.com/556411083/5035a728e3


Assessment of Fair HousingABAG Housing 
TA Support:
Housing Needs Data 
Packets

• Contain data related to protected 
classes:

• Income level - 8 tables
• Race - 11 tables
• Disability Status - 6 tables
• Household Types - 4 tables
• Language - 1 table
• Displacement Risk - 1 table

• Offer geographic comparisons 
required by AFFH



Assessment of Fair HousingABAG Housing 
TA Support:
Housing Needs Data 
Packets



Assessment of Fair HousingABAG Housing 
TA Support:
Housing Needs Data 
Packets

POPEMP-03: Population by Race
Universe: Total Population
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Sites InventoryABAG Housing 
TA Support: • Available now: HCD/TCAC Opportunity Areas

• Coming soon:
• Demographic Data
• Displacement Data
• Affordable Housing Funding Data

Housing Element Site 
Selection (HESS) Tool



ABAG Housing 
TA Support • Messaging Guidance and 

Materials:
• Template staff reports
• Template presentations
• 1-Page Content Briefs
• AFFH messaging guide
• Short video recording

Outreach



Goals, Policies & ActionsABAG Housing 
TA Support • Policy and Programs Toolkit

• Template Policy Structure
• Guidance on policy linkages 
between:

• Assessment of Fair Housing
• Contributing Factors, and
• Proposed policies and programs



ABAG Housing 
TA Support

• Leading with Equity Workgroup
• For jurisdiction staff interested in 

going beyond minimum requirements
• Potential Topics:

• Housing elements that advance equity
• Housing policies and practices to counter 

displacement and address historic 
inequities

• Potential Products and Outcomes: 
• Best practice reports and case studies
• Checklists
• Implementation material
• Regional networking of equity leaders



ABAG Housing 
TA Support

Relevant AFFH Links:
• HCD links

• AFFH Webpage
• AFFH Data Viewer
• AFFH Guidance Memo

• ABAG TA links
• ABAG’s Housing Technical Assistance website
• Housing Element Completeness Checklist
• Housing Needs Data Packets
• STIR Labs: Segregation and Land Use Research

https://www.hcd.ca.gov/community-development/affh/index.shtml
https://affh-data-resources-cahcd.hub.arcgis.com/
https://www.hcd.ca.gov/community-development/affh/docs/affh_document_final_4-27-2021.pdf
https://abag.ca.gov/our-work/housing/housing-technical-assistance-program
https://www.hcd.ca.gov/community-development/housing-element/docs/housing%20element%20completeness%20checklist.pdf
https://mtcdrive.app.box.com/s/nei8x775oi5m47mqhu8ctpyyqrioa2v3/folder/134776621160
https://vimeo.com/556411083/5035a728e3


Thank You.
housingTA@bayareametro.gov
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