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JOINT POLICY COMMITTEE — REGIONAL PLANNING PROGRAM 
 
Memorandum 
 
 
To:   Joint Policy Committee  
 
From:   Allison Brooks 
  Executive Director 
 
Date:   July 14, 2014 
 
Re:  Agenda Item #3: Regional Agency Joint Projects & Role of JPC 
_____________________________________________________________________ 
 
The JPC member agencies are engaged in many joint projects that involve different 
levels of coordination and integration among two or more of the agencies.  This Memo 
and the attached Matrix that accompanies this Memo entitled “DRAFT Current Regional 
Agency Joint Projects” are intended to serve as building blocks leading up to and 
informing the upcoming JPC organizational planning effort. The draft Matrix provides an 
initial draft list of current joint projects among the regional agencies that may fall under 
the purview of the JPC in some capacity. These projects are organized under the work 
categories currently identified for the JPC, as well as by the level of integration involved 
among the regional agencies running from Level 1 to Level 4.  
 
The goal of these documents is to provide a framework for the JPC for evaluating how 
the level of integration underway among the regional agencies on particular projects 
influences the role of the JPC and JPC staff on those projects over time. An important 
outcome as part of this process would be successfully zeroing in on the most valuable 
roles the JPC and JPC staff can play in helping the JPC member agencies advance 
projects of regional significance and using that information to establish a clear and 
manageable work plan for the JPC to support those outcomes.   
 
Reaching clarity on the criteria for determining which projects of regional significance 
fall under the purview of the JPC, and the different roles employed by JPC staff and 
member agency staff in those projects will be essential to developing the Organizational 
Plan for the JPC and the work plan for JPC staff moving forward. The level of 
integration among the agencies on joint projects may very well closely correlate with the 
intensity of the role of the JPC and JPC staff in supporting those projects.  
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