Bay Area Regional Prosperity Plan
Regional Economic Development Strategy

Regional Prosperity Plan

The Bay Area Regional Prosperity Plan (Prosperity Plan) is a three-year regional initiative made possible
by a $5 million grant from the U.S. Department of Housing and Urban Development (HUD) to the
Association of Bay Area Governments (ABAG) and the Metropolitan Transportation Commission (MTC).
The grant is funded through HUD’s Sustainable Communities Partnership Program which aims to create
stronger, more sustainable communities by integrating housing and jobs planning, fostering local
innovation and building a clean energy economy.

The Prosperity Plan will build on local and regional planning efforts such as FOCUS* and Plan Bay Area’
to address the needs of people who face the greatest barriers to economic opportunity and are least
likely among all population groups to participate in local and regional planning and decision-making
processes.

The Prosperity Plan will include two key, interconnected areas of work:

= Fconomic Opportunity Strategy — will define a regional approach for expanding economic
opportunities for low- and moderate-income workers in the region, and provide more than $1
million in sub-grants for pilot projects by late 2013. This work area will include the development of a
Regional Economic Development Strategy.

= Housing the Workforce Initiative — will provide tools and resources to improve housing affordability
near transit for a range of income groups while stabilizing low income neighborhoods as new
investments raise property values. This work area will also provide more than $1 million in sub-
grants for pilot projects.

Over the course of the project, MTC and ABAG will work with elected officials, local city and county staff,
community-based and non-profit partners, business and labor groups, and local and regional economic
and workforce development organizations that co-sponsored the grant application. More partners are
expected to join over time.

MTC and ABAG have formed the following committees and working groups to implement the project:

= Steering Committee —is composed of MTC and ABAG members, community-based organizations,
philanthropic organizations, and co-chairs of the three working groups. The Committee will provide
oversight on the project, make recommendations on sub-grants and pilot projects, oversee an
extensive community engagement process, and operate on a consensus-based model for decision-
making.

= Economic Prosperity Working Group (EPWG) — is composed of non-profit and community-based
organizations, labor and business groups, and economic development and workforce training
agencies. The EPWG will provide oversight on the economic prosperity work plan, help direct
technical research and analysis, conduct additional outreach, and develop guidelines for pilot
projects. The EPWG will have three rotating co-chairs each year.

' Focus is a regional development and conservation strategy that promotes a more compact land use pattern for the Bay Area.
For more information, see: http://www.bayareavision.org/initiatives/PDFs/FOCUS_Brochure_12-08.pdf

? Plan Bay Area presents a coordinated land use, housing and transportation plan for the Bay Area. For more information, see:
http://www.onebayarea.org/plan_bay_area/
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= Housing Working Group (HWG) — is composed of non-profit and community-based organizations,
housing authority staff, and tenant right groups. The HWG will provide oversight on the housing the
workforce work plan, advise staff and consultants on technical research and analysis, conduct
additional outreach, and develop guidelines for pilot projects. The HWG will have three rotating co-
chairs each year.

=  Equity Collaborative (EC) —is composed of non-profit and community-based organizations that
represent under-represented and disadvantaged communities in the Bay Area. The EC will
coordinate outreach, engagement and capacity-building activities that complement the work of the
other two working groups. The EC will focus its work on engaging underrepresented communities
and disadvantaged groups from across the region that are likely to benefit most from increased
availability of affordable housing and quality jobs. The EC will have two rotating co-chairs each year.

Project Description and Objectives

The goal of the Regional Economic Development Strategy (Strategy) is to identify ways to expand
economic opportunities for low- and moderate-income residents to both “industries of opportunity”
and “places of opportunity”. Industries of opportunity include sectors and businesses that can provide
jobs with living wages and clearly defined career pathways to low- and moderate-income workers, and
can be located close to transit or low-income communities. Places of opportunity are neighborhoods or
districts that are well-positioned to benefit from expanded job opportunities, location of new
businesses, and support for businesses that locate in or are already located in low-opportunity
communities.

The Strategy will build on work already underway or completed by MTC, ABAG and its partners across
the region including (also cited in Task 3.1):

= Living Cities, Urban Habitat and Reconnecting America’s Moving to Work Study

= East Bay Economic Development Agency’s Business Climate and Jobs Report

=  Bay Area Council Economic Institute’s Bay Area Economic Strategy Framework

= City of San Jose’s Economic Development Strategy

=  Back Streets Business Advisory Board’s Made in San Francisco Report

=  MTC and ABAG's Jobs-Housing Connections Strategy, Plan Bay Area

= Association of Bay Area Government’s forecast data

The Strategy must address the following project objectives:

= (Create aregional, coordinated approach to expanding economic opportunities for low- and
moderate-income residents in both transit-served job centers and in communities with high
concentration of unemployment and poverty;

= Engage local and regional partners, public and private sector stakeholders, low- and moderate-
income communities, and the three project working groups in conducting the technical analysis and
developing the regional strategy;

= Develop a strategy framework and action plan to inform local and regional economic development
activities, workforce training and job placement programs, small business development initiatives,
as well as regional transportation infrastructure investments;

= Inform the strategy framework and action plan with quantitative and qualitative research and
analysis, some of which has already been conducted by partners in the region;

= |dentify the types of potential partnerships and collaborations that can support expanded economic
opportunities for low- and moderate-income residents;

= |dentify opportunities for integrating FOCUS and Plan Bay Area in the regional strategy;
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Identify and prioritize the types of potential pilot projects that can be funded through the Regional
Prosperity Plan sub-grants; and

Develop recommendations for supporting implementation of the regional strategy beyond spring
2015.

The Strategy must also strive to achieve the following outcomes:

Coordinated economic development, land use, transportation and housing initiatives at the regional
and sub-regional level attracts and expands industry sectors and business clusters at the local level,
and provides economic opportunities to low- and moderate-income residents;

Coordinated workforce training, job placement and small business development programs at the
regional and sub-regional level supports low- and moderate-income workers and small businesses,
and integrates them into the regional economy; and

Public, private and community-based organizations are engaged in implementation of the strategies
and have the capacity to support ongoing efforts.

Once the Strategy has been finalized, the Economic Prosperity Working Group will issue more than S1
million in grants on a competitive basis to implement four to six pilot projects. These pilot projects will
inform any refinements or updates to the Strategy after spring 2015.
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