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REVISED

The Committee may act on any item on the agenda
Agenda topics
Adoption of agenda and approval of 10/11/12

minutes*

Announcements by Chair and Boardmembers
Staff Announcements

Oak to Ninth Bay Trail* Staff/DuBose

Consider support for interim Bay Trail access through the
Oak to Ninth project.

Bay Trail Project Strategic Plan* Thompson

The Steering Committee will review a draft strategic
planning process outline. Feedback is encouraged on
these tasks and all interested board members are welcome
to attend.

Marketing Plan Overview* Corinne DeBra

Corinne DeBra will present an overview of how an
annual marketing plan can help garner more awareness,
support and resources in the future and how a Bay Trail
marketing plan could be integrated into our strategic
planning process.

Adjourn Meeting

* materials attached
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2013 Bay Trail Steering Committee/Board Meeting Schedule
1:30 —3:30 pm, ABAG Conference Room B, Oakland
2" Thursday of the month

February 14

April 11

SPRING FULL BOARD MEETING (date and off-site location TBD)
June 13

August 8

FALL FULL BOARD MEETING (date and off-site location TBD)
October 10

December 12



Call to Order

San Francisco Bay Trail
Steering Committee Meeting Minutes
ABAG Metro Center
October 11, 2012

Meeting was called to order at 1:30 p.m.

Attendance
Steering Committee Bay Trail Staff
Brian Wiese: Chair Laura Thompson
Ann Buell Lee Huo
Julie Bondurant Maureen Gaffney
Leo DuBose
Joe LaClair
Board Directors Guests
Bruce Beyaert Joel Camacho, City of Richmond
Corinne DeBra Public Works Department

ACTION: Adoption of 10/11/12 agenda and approval of 08/09/12 minutes.

Buell moved, Bondurant seconded approval of the agenda. LaClair moved, DuBose
seconded approval of the minutes.

The agenda and minutes were adopted unanimously.

Board Announcements

-Buell

-Beyaert

-DeBra

Announced that the Water Trail website has been launched:
www.sfbaywatertrail.org.

Informed the Committee that the City of Richmond plans to use $669,000 of
Cosco-Busan mitigation funds for two Bay Trail Projects: the section near the
Plunge and the segment between Brickyard Cove and Shipyard 3. Some funds
will go towards Marina Bay improvements. Distributed a funding list for the
remaining gaps in the Ferry Point Loop Bay Trail and a map. Also announced the
Lawrence Berkeley National Lab - Richmond Bay Campus has developed a site
plan showing new linkages to the Bay Trail.

Reminded that Committee that in early November the Santa Clara County Board
of Supervisors will decide how $10.4 million in Stanford University mitigation
funds will be used for local/regional recreation facilities.



-Wiese

-LaClair

Provided a summary of three East Bay Regional Park District projects using Tiger
Il transportation funds along the Bay Trail alignment: Hercules Intermodal
Center ($3,800,000); Martinez Intermodal to Crockett ($6,600,000); and Pinole
Shores to Bayfront Park ($776,000).

Announced that BCDC will be relocating its office near the Civic Center in mid-
March. Informed the board that he attended the North Bay salt pond ribbon-
cutting where it was announced that the California Department of Fish & Game
is changing its name to the California Department of Fish & Wildlife. Suggested a
Bay Trail strategic focus in the North Bay and discussion as an agenda item at a
future meeting.

Staff Announcements

-Huo

-Gaffney

-Thompson

Informed the Committee about progress on three projects: the West County
Wastewater District ribbon cutting for the Bay Trail was held a month ago with
strong elected official enthusiasm; the Alameda County Transportation
Commission is seeking renewal of Measure B1 on the November ballot and Bay
Trail completion is a primary goal; federal transportation funds have been
transferred from Alameda County to the City of Oakland to begin the first phase
of the Coliseum BART to Bay Trail project.

Informed the Committee that the Bay Trail map update is in its final stages.

Announced that she has given several presentations about the Bay Trail and the
San Francisco Bay Shoreline Guide to decision-making bodies including MTC's
Planning Committee, the ABAG Executive Board and the ABAG Regional
Planning Committee. Informed the Committee that ABAG’s planning director
Ken Kirkey has accepted the position of MTC's Planning Director.

Ferry Point Tunnel to Cutting Boulevard Construction ($45,000)

-Huo

-Buell

Provided an overview of the City of Richmond’s request for funding to construct
the segment of Bay Trail between the Ferry Point Tunnel and Cutting Boulevard.

Requested that conditions be required as a condition of approval:

The City of Richmond shall:

a)

b)

Enter into a grant agreement with the Bay Trail for the Ferry Point Tunnel to Cutting
Blvd $20,000 planning grant approved by the Bay Trail Steering Committee in
January 2011.

Complete a Work Program (tasks, schedule, budget) for the prior $20,000 Bay Trail
planning grant and receive written approval from the Bay Trail and from the Coastal
Conservancy prior to a bid package being released.

Complete all work products (deliverables) for the $20,000 planning grant, including
100% plans and the bid package for the Ferry Point Tunnel segment of Bay Trail, and



receive written approval of those products from both the Bay Trail and from the
Coastal Conservancy (in the case of the Conservancy for purposes of project close-
out, as it appears from the staff memo of January 2011 that plans and a bid package
are the deliverables) BEFORE the bid package for the actual construction is sent out;
and

2. The City of Richmond shall:

a) Enterinto a grant agreement with the Bay Trail for the Brickyard Cove $150,000
construction grant.

b) Complete a Work Program (tasks, schedule, budget) for the prior $150,000 Bay Trail
construction grant for Brickyard Cove to Shipyard lll approved by the Bay Trail
steering committee in June 2010 and receive written approval of the Work Program
from the Bay Trail and from the Coastal Conservancy prior to a bid package being
released.

c) Submit for review and written approval all construction plans and specs for the
Brickyard Cove Bay Trail work, including the entire the bid package, prior to
releasing the bid package for construction of the Brickyard Cove to Shipyard IlI
portion of the Bay Trail and Ferry Point Tunnel portion of the Bay Trail.

ACTION: LaClair moved, DuBose seconded the motion to award a grant to the City of
Richmond in the amount of $45,000 for construction of the Bay Trail between Ferry
Point Tunnel and Cutting Boulevard including the list of conditions outlined by Ann
Buell. The item was unanimously approved.

Bay Trail Strategic Plan Discussion

The Committee discussed the list of strategies identified by board members at the September
19 meeting. Focused on three of these strategies: legislative champions, corporate philanthropy
and cultivating local activists/champions.

Legislative/local champions: the Committee emphasized the importance of having current
legislative champions and cultivating champions beyond AB1532 to ensure we have support in
the legislature overall for the Bay Trail as well as someone to help us monitor legislative funding.
Also emphasized the importance of participation in the sea level rise discussion including
Adapting to Rising Tides and county flood control agencies.

Corporations: Encouraged outreach to bicycle coordinators for corporations such as Facebook
and organizations such as the Bay Area Bicycle Coalition, university philanthropies and
foundations.

The Committee asked that this discussion be brought back to them for the next meeting with a
framework for a strategic planning process and recommended moving towards the goal of
bringing to the full board. The Committee asked that other board members be alerted of these
Steering Committee discussions so they can attend if interested.

Adjournment The meeting was adjourned at 3:30 p.m.



Oakland Measure DD
Community Coalition

IH ACTIOHN
Cheon Weler = Safo Parki

November 20, 2012

Board of Port Commissioners

c/o John Betterton, Secretary of the Board
Port of Oakland

530 Water Street

Oakland, CA 94607

Dear President Gonzales and Commission Members:

This letter serves as a request from the Measure DD Community Coalition that Port of Oakland
impose certain conditions on any amendment to the purchase and sale agreement for the Oak to
Ninth parcel that would delay the close of escrow beyond January 31, 2013.

Background

The Measure DD Coalition was formed in 2003 and sanctioned by the Oakland City Council to
provide public input concerning projects and expenditures designated in the 2002 Measure DD
Bond. One of the key themes of the $198M Bond was improved access to the shoreline including
the Oakland Estuary, Lake Merritt, and the major creeks in Oakland. The scope of the bond
included three parks and a public Bay Trail segment within the Oak to Ninth parcel lands.

In 2003, the Port of Oakland, trustee of the 64-acre Oak to Ninth parcel, executed an option to
purchase agreement with Oakland Harbor Partners for the Oak to Ninth development parcel. This
action moved Bay Trail and public access development for this parcel out of the public realm and
out of the scope of Measure DD. The master plan for the project offered the promise of a rich
mix of commercial, residential, and public access opportunities.

In 2006, the Port of Oakland, City of Oakland, and Oakland Harbor Partners submitted Permit
Application 7-06 to BCDC. In 2011, BCDC issued a permit naming these three agencies in the
authorization and requiring construction of an interim Bay Trail on an accelerated schedule. That
permit will expire December 31, 2012.

In spring 2010, the purchase agreement for the Oak to Ninth Avenue property was revised to
permit a delay: the Port of Oakland received 25% down with the understanding that construction
would not begin before a final payment which could occur as late as 2015. The revisions also
included an extension opportunity at 2015.

A pattern of delays and extensions ensued; by now, contractual deadlines for close of escrow
have been May 2008, June 2010, January 2012, and January 2013.

To date, escrow has not closed. The current deadline for close of escrow for Oak to Ninth is
January 31, 2013, and there is reason to expect that further extensions will be sought by the
developer.

Oakland Measure DD Community Coalition: www.waterfrontaction.org/dd



Request

We request that there be no further delay without mitigation. We ask:

1.

That the Port make every effort to move the project forward under the current
contractual timeframe, retaining the January 31, 2013 deadline for close of escrow.
While our focus is on the benefits associated with the Bay Trail, parks, and public
amenities, the master plan offers potential commercial benefits for the area, including
Jack London Square and other nearby parcels leased by the Port's Commercial Real
Estate Division. If market conditions are such that the master plan is no longer viable,
then the developer should not be allowed to tie-up the property through ongoing escrow
deadline amendments at little cost. We urge the Commissioners to a) deny further delay,
or b) make such delay brief, require a substantial deposit increase, and implement the
mitigation introduced below

Rationale: Continued delay is frustrating the clear intent of the voters. In November
2002, over 80% of Oakland voters passed Measure DD, which called for parks and Bay
Trail continuity in the project area. To date, Measure DD has produced substantial
progress in extending the Bay Trail through other areas along the Estuary, closing gaps at
Alameda Avenue, Derby to Lancaster, Fruitvale to High Street, and the Cryer Boatworks
site adjacent to Union Point Park. However, no progress has been made in the Oak to
Ninth area, which remains as the largest single break in the trail vision presented in the
Measure DD bond language:

"Pedestrian and bicycle trail acquisition and construction along Estuary
waterfront to provide continuous public access from Jack London
Square to Martin Luther King, Jr. Regional Shoreline.”

That if the deadline for close of escrow is delayed again, the impacts of such delay be
mitigated by the permittees (Port of Oakland, City of Oakland, Oakland Harbor Partners)
constructing the entire interim Bay Trail required by BCDC within 18 months of the
amendment granting the delay. (Interim trail at the shoreline in the leased section of the
parcel would be delayed until February 28, 2016, or 60 days after the expiration of the
lease.)

Rationale: Implementation of the required interim trail by the permittees can take
place prior to close of escrow. The Port of Oakland, the current owner of the site, is one
of the permittees named in permit 7-06 authorization and is subject to its conditions, even
if they entail expense. The Port's January 12, 2011 Amendment to the purchase and sale
agreement includes two sections that provide a clear precedent for certain expenses
incurred by the permittees prior to close of escrow to be deducted from the developer's
deposit credited against purchase. These important precedents are highlighted in the
attached Exhibit A.

We believe there is a strong commonality between commercial and public access concerns
associated with this project, and we are seeking to advance it in a manner that brings benefits to
all. A date certain for an interim Bay Trail is needed now to help mitigate the consequences of
the repeated delays and uncertainty noted above.

We thank the Commission for considering this request.

Measure DD Community Coalition Interim Bay Trail Drafting Committee:
Naomi Schiff
Sandra Threlfall
James Vann



Exhibit A

Agenda Report for January 12 2012 Amendment
to the Agreement for Purchase and Sale and Ground Lease
of Real Property in the Oak to Ninth District (p.93 of 188)

located at http://www.portofoakland.com/pdf/boar_shee 120112.pdf

BOARD MTG. DATE: 1/12/12

the Port retains the entire deposit amount. If close of escrow occurs on or before
January 31, 2013 then the deposit amount is credited towards the purchase price.

3. Environmental Obligations Deducted from Deposit: If the Port receives a directive to
investigate or remediate any part of the Property from a regulatory agency prior to
the close of escrow, the costs of the Port's response to that directive shall be
deducted from the Developer's deposit amount held by the Port. Thus, only the
amount of deposit actually held by the Port at close of escrow would be credited
against the Developer's purchase price payment owed to the Port. Likewise, these
directive response costs would also be credited against the Buyers obligation to
spend at least $16 million in remediation costs on the Property, consistent with the
limitations of the existing Purchase and Sale Agreement related to qualifying costs.

4. Waiver of Buyers Closing Conditions: Certain buyer closing conditions shall be
waived or affirmatively acknowledged as completed by the Port (such as Tenant
and/or Landlord Estoppel obligations, Master Indenture Covenant, stormdrain
maintenance manual preparation, etc.) in order to minimize future closing efforts and
limit the potential for any future disputes that could result in further delay.

5. Elimination of Port Liquidated Damages Payment: The $500,000 liquidated damages
payable by the Port as a result of an inability to close escrow due to the Port's
Master Indenture Covenant shall be eliminated to minimize the risk for the Port
related to other potential transactions occurring during the same twelve month
period as the new proposed close of escrow date on this transaction.

6. Leasing Flexibility: The Port would be granted the right to enter into property rental
agreements with tenants for use of the Property, utilizing our standard form of
agreements, for a term length of up to January 2013 or longer, with a copy of the
executed agreement provided to the Developer, but with no tenant or landlord
estoppel required.

7. Performance Milestones and Requlatory Permit Costs: The Developer shall have the
right to submit invoices to the Port for reimbursement for certain third party costs
associated with the obtainment of outstanding regulatory agency permits and
approvals required for the project such as the Regional Water Quality Control Board
and Army Corps of Engineers each quarter, up to a maximum amount of $72,292
each quarter, which equates to ¥z of the quarterly deposit increase payment. At
close of escrow, only the amount of deposit actually held by the Port at close of
escrow shall be credited against the purchase price, with the remaining balance of
the purchase price payable by the Developer at closing. This provision is intended to
both somewhat offset the cash flow impact of the significant increase in the
Developer's deposit being collected by the Port, and also incentivize the Developer
to continue to pursue readying the site for development during the upcoming year
such that project financing is more readily obtainable. ‘

Based upon the terms and conditions listed above, staff believes that a one-year extension
to the close of escrow date is acceptable, if combined with the other suggested
amendments to the Purchase and Sale Agreement listed within this report. The proposed
package of amendments will minimize or eliminate the risk to the Port from a delay in
closing and should strengthen the Port's position with respect to leasing revenues on the
property during the interim period. Furthermore, the requested extension recognizes the
extremely challenging real estate capital markets present today and provides the Developer



Oak to Ninth Bay Trail
Conditions Imposed by BCDC Permit 7-06:

Interim Public Access

Channel Park & Ninth Avenue
Terminal segments

II-B-4a

Within 12 months from the close of escrow

All Other Shoreline Areas
II-B-4b

Upon completion of the first Phase I residential
unit, or

5 years from issuance of the first City of
Oakland building permit, whichever is sooner

Permanent Bay Trail Improvements

Phase 1 Permanent Trail

II-B-6a(1)

By occupancy permit for residential unit or

5 years from issuance of City building permit
for overall project, whichever is sooner

Phase 2 Permanent Trail

II-B-6a(2)

By occupancy permit for residential unit or

8 years from issuance of City building permit
for overall project, whichever is sooner

Phase 3 Permanent Trail

II-B-6a(3)

By occupancy permit for residential unit or

11 years from issuance of City building permit
for overall project, whichever is sooner

Phase 4 Permanent Trail

11-B-6a(4)

By occupancy permit for residential unit or

14 years from issuance of City building permit
for overall project, whichever is sooner
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MEMO

Date: December 4, 2012

To: Bay Trail Steering Committee & Board of Directors

From: Laura Thompson

Subject: Draft Strategic Planning Process Outline & Marketing Plan Discussion
Strategic Plan

At the last Steering Committee meeting, the Committee agreed that an outline for a strategic planning
process is needed. Below is a proposed framework of a process for discussion. At the December 4
meeting, we would like to form the strategic planning committee and receive feedback on this proposed

process.

Step 1

Step 5

Form a strategic planning committee that will drive the process (Committee, Staff)

Discuss the primary reasons why we should revisit our strategic plan
Determine the preferred scope and the plan timeframe

Decide whether we want to hire a planning consultant/facilitator
Identify when the plan should be complete

Gather information about the organization (Staff)

Collect information about our current situation and environment

SWOT analysis: strengths, weaknesses, opportunities and threats of the organization
PEST analysis: political, environmental, social and technical factors that affect us
Make decisions based on the information collected (Full Board, Committee, Staff)
Focus on the big-picture through open discussion

Establish strategic direction and priorities

Identify goals to achieve these priorities

Craft objectives designed to meet these goals

Draft the plan (Committee, Staff)

Draft plan that includes agreed-upon goals and objectives
Planning committee review, full board approval

Implement the plan (Full board, Committee, Staff)

Page 1 of 2



e Staff and board carry out objectives
e Regular board involvement monitoring progress towards goals identified in the plan

Marketing Plan

Integrated into the strategic plan, a marketing plan can help the Bay Trail Project generate more
awareness and support from outside organizations and can help position the project to take advantage
of available funds. Discussion of a marketing plan can take place in Step 1 above when determining the
scope of the strategic plan.

Considering a Bay Trail marketing plan is particularly timely since we recently released the San Francisco
Bay Shoreline Guide and will announce completion of our new map set in the coming month. These are
important tools that can help build awareness and grow interest in the project. It is a way for staff and
the board to convey consistent messages to the public and direct resources towards outreach efforts
that meet project goals.

With a background in developing marketing/strategic plans for high-tech corporations, board member
Corinne DeBra has assisted staff in thinking through possible steps for this type of plan in the context of
a strategic plan update. She will present an overview of a marketing plan process to the Steering
Committee at this meeting. We'll discuss ways to direct resources towards agreed-upon goals and how
it could be tailored to benefit the Bay Trail Project. Attached are marketing plan slides that she will
present on December 4.

Page 2 of 2



SF Bay Trail
Marketing Plan 2013

Last rev. 12.3.12 Corinne D.
Lastrev. 11.13.12 Laura T.



Executive Summary

Goals
Discuss annual marketing plan
Integrate with Strategic Plan
Review 2012 Accomplishments, Assumptions

Basics

Where we are today, where we want to be

Target Audiences

Key Messages

- Start general, move to specific audience, region

Implementation

How

Track, prioritize initiatives, ideas; examples

Next Steps



Goals
What:

e Create Marketing Plan for 2013 that can flex w/ diff. funding scenarios
e Validate Top Target Audiences, Key Messages, Assumptions

e Framework for tracking Top Activities, Resources, Metrics, Partners

e Marketing module that can be integrated into overall Strategic Plan

Why?

e Grant program going away; marketing, communications = key to finding
creative solutions to this challenge

e Plan helps prioritize activities, facilitates action when opportunities arise

e Focus on target messages, audiences = results

e Partners help do more with less, leverage strengths, minimize gaps

Implementation Suggestions

e Learn from 2012/past accomplishments, what worked

e Remember to communicate accomplishments, goals to internal and
external audiences; ask/capture customer needs

e Don't spend too much time on list of activities that won't happen



Assumption: Where we spend time matters

Merrill Covey Time Management Matrix

Urgent Not Urgent
Important | House on Fire Exercise

Baby Crying Career Planning

Some calls Strategic Planning

Maintaining Relationships

Not

Important | Interruptions Trivia
Distractions Busy Work
Some deadlines Timewasters

Some calls




Assumption: Needs Change over
time

Where in lifecycle determines resources, focus

Time => Establish Trail Develop Trail Preserve Trall

Programs

All Regions

Region A

Region B

Region C

e Primary Bay Trail/ABAG focus has been: ?% Establish; ?% Develop; ?% Preserve
e Primary Marketing focus has been on: ?% Establish; ?% Develop; ?% Preserve
e 2013 Focus for board and marketing will be on: ?7?7?



2012 Accomplishments, Metrics
Grants, Funding

e 36 active grants in 19 shoreline agencies totaling $4.5 million
m 9 miles of new trail completed in 2012; 330 miles total
m 14 planning and construction grants completed in 9 cities
m X miles preserved ?

e Funding - from original $6 million Conservancy block grant

Partnerships, leveraged activities

e EBRPD - Kaiser - Healthy Parks/Healthy People

e Silicon Valley Bicycle Coalition - Santa Clara County

e TRAC - relationships with city council, staffs; Chevron

e (Future relationships with corporations, legislators, organizations...)

Marketing Materials, Communications (see next page)



2012 Accomplishments, cont.

Marketing Materials, Communications

e Marketing deliverables
o Second edition of the San Francisco Bay Shoreline Guide
o New Bay Trail Maps + work on cards
o Updated Maps on site; mobile access
o Facebook updates

e Events

o Bike to Work Day, Pacific Flyway Festival, Pedalfest, Healthy
Parks/Healthy People



Marketing Metrics, ex.

Target messages, audiences define activities, metrics

Messages Activities, Metrics Timeframes
Deliverables
Audience
Regions South Bay chapter mtg. attendance Q7?2013
Target Groups | Bicyclists Bulletins, response rates | Q7 2013
survey
Everyone 330 Miles Maps Measure reach | 2012-2013

2)
3)

Top 3 Key Messages we want to use in 2013
1.) Example: 330 miles of Bay Trail are now in place and ready for you to use, enjoy




What worked, what didn't

Looking back - 2012
What worked:

Joint marketing, publicity examples?

Could improve:
Website?

What could we do differently?
Looking forward to 2013
Where are we now?
Where do we want to be at end of 20137 beyond?

Assumption:
Without goals, metrics, it's hard to answer above questions



Key Target Audiences

Decision makers, funders

e Elected officials
e Govt. bodies - fed, state, regional and local
e Corporations

Other Key Stakeholders

o Partners
o Organizations (other trails)
o Businesses on the Bay Trall

Individual Trail Users
e Bikers, hikers, walkers, runners, etc. (make chart)



Key Messages - All audiences

Develop "all audience" and specific targeted
messages.

Example of general, all audience Messages:

e 1.) SF Bay Trail is 330 miles of a 500 mile planned trail
circling the Bay
e 2.) We need your help to enjoy and complete

Answer questions such as:

e Why should we/audiences care?

e What is of specific appeal for stakeholders and
individuals?

e What is the unique opportunity, why now?



Draft Key Messages

Over 330 miles of the 500-mile shoreline Bay Trail are
complete and there are many exciting places to
discover

Funding is necessary to complete the remaining 170
miles of Bay Tralil

Walk, jog or ride along Bay Tralil

Visit the Bay Trail to learn about the bay and shoreline
environment

Travel along Bay Trail for your commute to work/school
Explore the Bay Trail on your next vacation

You can help by donating to the Bay Trail Project
Sidebar: Qualitative survey discussion here



Implementation - How

Answer Basic Questions

e |dentify needs, audiences, messaging structure,
resources
e Reach out to others, assemble past results

Create Draft Plan

e Create plan outline, first draft
e Form small teams around simple tasks
e Approve draft + fit with strategic plan

Implement

e Form Task Forces (champions) for top 2-3 initiatives
e Partner with other organizations to maximize leverage
e Create chart/tracker with milestones/dates -> 2013



Initiatives, ldeas

Initiatives

Resources
(time, people, dollars)
(1-10; 10 = most)

Priority, Fit w/

Key Mssgs.
(high, med., low) (1-3, 3
= highest)

Status, timeframes

New Bay Trail Map Time, Comms Dir. 1 At printers; estim. release
Set/Cards - Press ABAG (3) date: Jan. ?,'13

Release

Market to hotels, Time, materials, 2 Data collected on hotels,
concierges on trail communications (5) several contacts

Upgrade website Staff, time, $ for 1 Prelim. planning

consultant (8)




Marketing to hotels, concierges

O Target audience and key messages

O Develop list of top 50 hotel concierges, marketing staff on/near the
Bay Trail.

O Proposed Activities, Dates, Metrics

O Survey 5+ Beta Hotels on Bay Trail use before (Dec. 2012) and
after (Dec. 2013).

O Develop Bay Trail marketing package, draft email
message/letter for Bay Trail Hotels by xx date

O Deliver Bay Trail Pkg. (Shoreline Guides, Map cards) into 5
Beta Hotels" by yy date

O Invite hotel concierges, marketing staff in to find out more about
trail. Present to them, have an open house -- better yet,
combine with another event that's already being planned.

Note: A version of this could also be developed with a few tweaks (and using
same key marketing messages) for travel/tour operators.



Next Steps

1.) Draft Outline for 2013 Marketing Plan, Process

2.) Form marketing working group (staff member + Board members)

Work on key messages, target audiences, regions (possible pilots)
Propose benchmarks, ways to measure progress (awareness, use)
Capture market, use trends parks, locals seeing (basic survey)

List activities, ideas, initiatives in spreadsheet/tracker; prioritize
Marketing plan - 2 scenarios: 1.) basic (no $); 2.) deluxe (with addit. $)

Note: Smaller marketing plan can be done without $, and before
Strategic Plan is done

3.) Synch with Strategic Planning Committee (Q1? 2013)

e Discuss possible region pilot - consistent with Strategic Plan



