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ABAG FINANCE AND PERSONNEL COMMITTEE

Thursday, July 21, 2011, 5:00 p.m.
ABAG Conference Room
MetroCenter—‘—E%th and Oak Streets
Oakland, CA

Public Comments
Minutes of May 19, 2011 Meeting

Financial Reports - ABAG
The April and May 2011 Financial reports are enclosed with the agenda packet.

Resolution to Establish ABAG Contingency Reserve Policy
Staff has prepared a proposed ABAG Reserve Policy.

Process for Evaluation of Legal Counsel
Discussion as to process to be utilized in evaluating Legal Counsel at the
September Committee meeting.

Status Report on the Strategic Planning for a Joint Regional Agency Co-
location Facility

The Finance and Personnel Committee will receive a staff report regarding
the acquisition of a condominium interest in 390 Main Street, San Francisco
which is the location for the regional government facility to be jointly
occupied by Bay Area Toll Authority, Metropolitan Transportation
Commission, the Bay Area Quality Management District and ABAG.

THE FOLLOWING ITEMS WILL BE DISCUSSED IN CLOSED
SESSION PURSUANT TO THE REQUIREMENTS OF THE RALPH
M. BROWN ACT.

Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code section
54956.9(b)(1); One item

Personnel Matter (continued from May 19 meeting)
Public Employee Performance Evaluation
Title: Executive Director

Adjournment

Attachments enclosed with packet.

recommended action, any other action or no action.

agenda.

Recommendation**

Information
Action

Action

Action

Information

Information ‘

Information/
Action

Information

Information/
Action

Action

**  The Committee may take action on any item on the agenda, which action may be the

*¥*% Covyer letter from Executive Director and other material can be found with Executive Board



ABAG FINANCE AND PERSONNEL COMMITTEE

Summary Minutes

May 19, 2011
Members Present Jurisdiction
Supervisor Rose Jacobs Gibson, Chair County of San Mateo
Supervisor Susan Adams County of Marin
Supervisor John Gioia County of Contra Costa
Mayor Mark Green City of Union City
Supervisor Scott Haggerty County of Alameda
Supervisor Barbara Kondylis County of Solano
Councilmember A. Sepi Richardson City of Brisbane
Members Not in Attendance
Supervisor David Cortese County of Santa Clara
Vice Mayor Peter McHugh City of Milpitas

Officers and Staff Present

Ezra Rapport, Executive Director

Patricia Jones, Assistant Executive Director
Kenneth Moy, Legal Counsel

Herbert Pike, Finance Director

Susan Hsieh, Assistant Finance Director

1) The meeting was called to order at 5:10 p.m.

2) Summary Minutes of the March 17, 2011 meeting were approved.
/M/Adams/S/Green/C/approved.

3) Pike provided an overview of the February and March 2011 Financial Reports.
/M/Haggerty/S/Gioia/C/approved.

4) Moy reviewed the provisions under which ABAG members can obtain per diem
reimbursement for attending a meeting of another group by convening a “joint meeting.”
Such a process requires no change in current policy or procedure. However, for the one
meeting where a Committee was invited to attend the joint meeting of two other committees,
it was recommended the Executive Board authorize the payment of per diem be paid to the
“invited” Committee due to confusion of process at the time.

/M/Haggerty /S/Green/C/approved.

(continued)
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ABAG Finance and Personnel Committee
Minutes of the May 19, 2011 Meeting
Page 2

S)

6)

7

8)

Pike reported on the new fund balance procedure being implemented pursuant to GASB 54,
the best practices regarding reserve balances and a recommendation as to a target fund
balance reserve and the minimum amount that should be sought to augment the fund balance
each year. /M/Gioia/S/Adams/C/ directing staff to return with a formal resolution at the next
meeting establishing a target reserve balance of $2 million and to seek a minimum annual
contribution of $50,000.

Rapport provided a brief update of the five proposals deemed to be responsive to the RFP for
a proposed Regional Facility.

Closed Session—Employee performance evaluation and other confidential issues to be
discussed.

Meeting adjourned at 7:15 p.m.
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TO: Finance and Personnel Committee DT: May 19, 2011

FM: Herbert Pike, Finance Director Re:  Financial Reports
--April 2011

The following are highlights of the financial reports for April 2011.

Overall Summary (Figures 3.4, 7 & 8)

At April 30th, the Agency’s net financial position is only marginally off from the forecast with a
year-to-date operating surplus of roughly $178 thousand, or about 1.04 percent of year-to-date
revenues, an improvement over the previous month of about $43 thousand. The surplus derives
primarily from unexpected transfers from FAN for various services. Cash balances have
significantly improved, reflecting both the cash from FAN and the impact of new energy projects

reducing indirect overhead costs.

Cash on Hand (Figure 1)
Cash on hand increased to $1.68 million on April 30th from $0.93 million on March 31st. The

increase of $743 thousand is attributed primarily to the reduction in receivables by $658 thousand.
The other contributing factor is that revenues exceeded expenditures for the month by $178
thousand; this is attributed to the number of agency personnel moved from overhead and agency
administration to energy projects that are finally commencing operations. The April balance
includes approximately $0.88 million invested in the Local Agency Investment Fund (LAIF).
Currently, ABAG does not hold any other investments. The April 30th cash balance is
approximately $553 thousand greater than the prior year.

Receivables (Figure 2)

Receivables from grant and service programs amounted to about $2.86 million on April 30th, a
decrease of $658 thousand from the month prior. The month to month decrease is attributed to
overcoming stalls in commencing several energy projects and their related billing procedures, as well
as favorable resolution in finding funding for Planning/Research operations. Receivables are
approximately $58 thousand less than they were a year prior in spite of higher billing volumes.

Actual vs. Budgeted Expenses (Figure 9)
Total expenses through April 30th amounted to about $16.86 million, or 73.3 percent, of the
projected annual expense of $23.0 million for FY 10-11.

Actual vs. Budgeted Revenues (Figure 10)
As of April 30th, total revenues amounted to about $17.04 million, or 74.1 percent, of the projected

annual revenue of $23.0 million for FY 10-11.

As of April 30th, both revenues and expenses are below pro rated (83.3 percent) “projected” annual
totals. While revenues and expenditures might be expected to be 83.3 percent after the first ten

F&PC AGENDA ITEM #3-A



months of the fiscal year, they are less largely due to the lag between when contractors perform the
work and when the contractor bills ABAG.

Fund Equity (Figure 5)

As of April 30th, general fund equity was approximately $1.20 million, an increase of $43 thousand
from March 31st. The Agency’s restricted fund equity, consisting of capital, self-insurance and
building maintenance, remained unchanged at $510 thousand.

Indirect Cost (Figure 6)

The Agency’s actual indirect cost (overhead) rate was 41.90 percent of direct labor cost as of April
30th, or 1.05% below the budgeted rate of 42.95 percent for FY 10-11. The continuing decline is
attributed to the diversion of ‘staff from indirect administrative support to direct charges as they
provide assistance on the several new energy and other grants. This could lead to the first time in
several years that indirect administrative expense may be less than administrative expense overhead
recoveries, thereby eliminating the need to collect additional revenue in FY 2012-13 to make up any

deficit.

F&PC AGENDA ITEM #3-A



O QANSL roereeessssssssssmnesssssnns SONUDAGY PAIOIPNG “SA [ENIOY
§ QINGL rrrereeesssssessssnseesssnns SastRAXT PAIOIPNG “SA [ENIOY
g DINTL +ererersssssssssssssssessssnsssens S3NUAAGY JO UONISOATO,
L AINGE e s3suadxy §o uonisoduon)
9 31N3L " (350 10qET 3L JO %) ey 1S0)) 111pu]
T T T Y i N
% @h——wmh m@mﬁ@&%m— pue SONUIAIY Ijep-0)-I18d X
€ NG oottt SISUAAXY pue SINUIANY YIUOA] JUALIN))
g DINGL roeereresssssssssssssssssssssssmsssssnness SARAIIOOY SHINOIIY

A_ Qh:“,mrm G000 CO0000000000000000000050000000000000000000000008000000000 ﬁ:&m :c :m&o

S)UUO0)) JO J[qe],

SLYOdHY TVIONVNIA DVEV



L ainbi4 SIX'¥0-1 102 S3DIANI- DGy :83in0g

'sieaf [eosy toud pue JusLind ey} Joj puey Uo YSEO JO Sulaled UoNENIONY SMOYS LeYD Syl
‘pun4 juswisanuj Aousby (2207 8y} pue 3ueq uno je peysodap yses Jo [ejo) wns ayj Sjussaiday

unf  Aepy  udy Iy @9 uef  09g AoN w0 dog Sny me

__ “ “ i _ F “ " “ " 0
000°T
pajoafog 000°C
ITAd - v
o1 Ad—Il—
49, C w— 000°¢
000°¥
000°S

(000.8) IT XA puv O XA--Puvp uo ysv)--] 31ng1y
S2IpU] [eUBUIY DVEV




Z aunbi4 SX'¥0-110¢ S3OIANI- Ovay :921n0g

'SOIGRAISO8I Ul SBNUBASI [BNUUE JO YLIOM
/SH9OM XIS JNOQe dARY Aj[ensn S[eAs| 8|qeAled8. Ino JO SSaUSIQRUOSEAa ay) S)08|ey 'SIeaf [ osy
oM} 1eA0 swesboid eoiniss pue sjueib Aq pejeioush $8|qeAsoa] apnjoul 8|qeAIsdal SJUNCOdY
unp  Aely udy  Jely ge4 uer 98g AON PO deg Bny ine
| _ : " " “ _ " n n 0001
1+ 00S°L
+ 000¢
pajoaloid 0052
AL v -
0L Ad—m— 000°¢
L Ad—@— .
005 ¢
’ + 000V
v + 00s'tv
000's
(000.8) IT A PuUv O] XA--219Da1233Y SJUN0II Y-~ 3IN31 g
S3IpU] [eRUBUL] HVIV




¢ ainbi4 SIX'$0-1 102 SADIANI -DVaY :92in0g

"UoBID0SSY By} 104 (Joyep o) snydins Jau YauoLw JusLInd
//E49A0 8Y) Sjussaidel saulj SesuadXa [8]0) pue SSNUSASI [BJ0} USBMIS] SoUBIBYIP By Jeak /808y
Jua1ino 8yj 10} sesusdxe Jayjo pue [joifed ‘sesuadxe (8]0} ‘SenusAs. [Bj0) YuoW AG YIUOW SJUSSSI
(4R L, L L (A 0, 0i. 01, 0, 0l.
unp Aew }1,udy Jey  g94 uer 29 AON 01,390 dag  Bny gL, Inc  unp
” “ " “ “ " i " " __ “ 0$
dx3 Joy3Q —v— 000°L$
llohed —y—
dx3 |ejo|
ADY |eJo | —o—
000Z$
000°c$
©00.8) 11-01 A4
SOSUIAXT] B SINUIADY YIUOY JUILIN)--€ JINBLY
$321IpuU] [eroURUl] HVIV




¥ ainbi4 SIX'¥0-1 10Z SIDIANI - ©YgY :82in0g

"UORBIDOSSY 8Y) Joj (Jloyep J0) snidins jou ajep-0}-1eaf [|elon0
U} sjussaidal seuy| sesusdxe [BJ0] pue SBNUSBAal [Bjo} Usamiaq oualayip oy “1eaf jeosy
jusLInd 8y} 104 sasuadXd J8Yjo pue [joifed ‘sesuadxs |Bjo} ‘SenusAsl |ejo) 8jep-0)-1edoA Sjussal
L1/90 LL/GO LL/¥0 LL/€O LL/2O LL/LO OL/ZL OL/LL OL/0OL OL/60 0L/80 0OL//0
i 1 ! i | H i H 1 ] o
000°'S
o 0000l
JBYIO PRIRWINST - - X - - X
dxg BYO —K— _
lloifed pajpusiST - - 4 - - 000Gl
ffoihed —eo—
dx3 pajewiyis3y- - @ - -
dx3 810 | N + 00002
Aoy pojewsT - - 4 - - et
A2y [EJ0) —m— n’
+ 000'sZ
+ 000°0¢
000's¢E
000.8) 1T-01 X4
sasuadx YR Y SONUINIY IDP-0)-ADI f --p MKEM.N gl
$32IpU] [eroURUl] HYYV




G ainbi4

SIX'¥0-110¢ S3DIANI - ©YgV 821n0g

pajollsaY

[elol pis3

W_m_mcmo pIST -- e -
| |BIOUSE) —e—
pis3 --m--
PoIOIISOY —m—

- =

'safinbe pajousal pue [eisush Jo [ejo} wns ay} si Aunba jejoy ‘sesodind
O10ads 1oj epise Jos sainba s,uoneI0ssSy ayj Jussaidai sseljinba pajolsal esey ejdes pue aoueinsul
+/8s ‘soueusjurew buipjing ‘jseispul Juswenoldwi Buipiing epnjour safinbe pejoLysey Ainbs pajoLsaiun
sjussaidai Ainbe puny |ejouss) JeaA [BISY JuaLINd Y} 104 Seyinbe puny [8Jo} pue PajoLSal ‘lessusb sjussali
LL/90 LL/SO LL/v0 LL/€O LL/20 LL/LO OL/2L OL/LL OL/QL OL/60 0L/80 0L/L0
" “ $ __ n W “ _ " n 0
T 00¢€
H------ n------ = . ] % i = i - L 3 i —
T 009
006
& R
e .
- T 0021
Y. + oos'L
- - ‘ - . )
1 008°L
1 ooL'z
oov'e
000.8) 11-0I X4
Aynbs pun,y--g 3an31g
$I2IpU] [eoueUl] HVIV




9 aunbid SIX'¥0-1 102 S3DIANI -OVaV :921n0g

L8V 181n2dID GINO ypm eouepioooe ui Ajjenuue peusedeid si yoym ‘ueld Jsoo Joslipur Ue Yim 9oUBPIOIOE

ul pawwiopied st sseoo.d siy| “syoefoud jje 0} $)S00 JoalIpUl BJEI0JIE 0 BB JSOD PEOYIGAD piepuejs e se pasn si ojed

Sy JedA [eosy e 1o} }S02 Joqe| palip pajosfoid [ejo) Aq sesusdxs peayiono psjeuwsa [ejo) Buipinip Aq pepndwos si

8jeJ JS00 Joauipul panosdde oy “sjes peroidde eyy pue sjes }s00 Joallpul [BNJOE BY) USAMIS] UOSLIEAWOD B SMOYS

[1/90 11/s0 TL/¥0 11/€0 T1/C0 TI/10 OI/CT OIL/IT O1/01 01/60 0O1/80 OT/L0
“ “ “ " “ “ “ “ : “ 0
T S
+ ol
1+ SI
T 0¢
T ¢
T 0¢
T S¢
pajosfold - - - --
paroxddy —m— | L 1 o
[eN)OY ——gg— SP
0¢
99
09
[I-01 AA
(150D 40qQD7T 122.41(] JO %) 2IDY 150)) 122.41puUf--9 AN
$IIpuUJ [eRURUL] HVIV




. ainbBiy4

SIX'¥0-1 102 S3OIANI- OVaY 821nos

'SOSUBUXS 18Yj0 puB SIURYNSUOD
‘s}s00 j0sAed--s8LI0DB]ED PROIq 881Y] OJU] SESUBdXa sdnaib }j 8o/ [eosy ioud pus Jue.Lng JoJ sesuadxe seredwoo ueyo siy |

zLL'68 s0¢‘6$ lloihed ]

68¢°L$ 169°L$ s1YyI0 0

L6L'v$ $98's$ sjuelnsuo) [
(8vL'vL$ 1ej0L) sesuadx3 0L-60A4 (098°‘9L$ 1e301) Sasuedx3g LL-0LAd

%29

%01

%8¢

000.8)
IV 0} APa[

IT AA—-01 XA sasuadxy Jo uonisodwo) --; ainbi4
SIIpU] [eRURUL] HVIV



g ainbiy

SIX'¥0-1L0C SADIANI --- OVaY @21nog

BNUBABI $81BALLIOD LIBYD SIL 'SIBYJO PUB SOOINIBS ‘SJUBID ‘dIySIOqUISLLI--SEINOS UIRW IN0Y U SNUBASI [8J0] JO UMOPYBAIq B SaSel

UBaA 1Bosy Joud pue JuaLND UBeMIS] S8IN0S

SYL'v$ 609'v$ S19Y)Q ' SIJIAIBS []
ov'‘ss b20°L1LS sjueis ]
G8g'L$ 80v'L$ diysssquisiy [
(025'¥1L$ 12301) 9nuaAay 01-60 Ad (8£0°L1$ 1BJOL) SNUBARY LL-0L Ad
0,
%EE it
0,
%LS a5y
%01 %8

000.8)
IV( 03 42

IT X401 XA Sanuaaay Jo uomisoduwo’) --g ainbi4

SadIpU] [ERURULY HVFV



6 anbiy

SIX'¥0-1 102 S3OIANI - OVEY :921n0g

'Sesusdxa Jayjo pue Sjue)NSUOD ‘s)S0 joiAed seLobseo jusuoduwioo Se jjem se sesusdxa (8]0} pajosfald pue (Bnjoe jo uosLBdwI0D & sjussald

8v8'6$

ASTUNA

00L'LLS 000'€Z$ pejosfoidm

798'G$

1691 ¢

G0e'6$ 098'9L$ BNV B

SJUB)NSU0Y

lloJAed |ej0 1

i

- 0%

| %
B

I 000's$

——1 000°01$

t

000°GL$

000'0z¢$

000'6Z$

000°0€$

[1-01 AA--Sasuadxsy papoafodd sa [pnpog--¢ I3
SIIpU] [ePURUL] HVFV

000'G¢$

(000.8) 21v( 01 4vag




0l @inbi4y

SIX'¥0-1 102 STDIANI—- OvgY :82in0g

48410 pug s80IAI8S 'SjueIb 'senp diysiequuiew :seL0be)ed JusLOdWOD SB [jlom SE SenusAsl [Bjo} pejosfod pue [enjoe Jo UOSLBAUIOD B SJUeSEI

069'L$

009'G$

02L'GL$

0L0'ez$

pajosioid |

80v'L$

609'v$

120'LLe

8€0°LL$

[enpova

diyslaquiapy

1ayl0 9 seoinieg

(e L

sjuels)

{ejo]

(000.8) v 03 4va[

IT1-01 XA--SoNUIAY papdalodd sa (pnpoy--( InS

SIJIPU] [BRUBULY HVYV

0$

000°'S$

000'0L$

000'GL$

000°0Z$

000'6Z$

000°'0¢$

000'SE$







TO: Finance and Personnel Committee DT:  June 21,2011

FM: Herbert Pike, Finance Director Re:  Financial Reports
--May 2011

The following are highlights of the financial reports for May 2011.

Overall Summary (Figures 3, 4, 7 & 8)

At May 31st, the Agency’s net financial position is only marginally off from the forecast with a year-
to-date operating surplus of roughly $161 thousand, or about 0.85 percent of year-to-date revenues, a
decrease from the previous month of about $17 thousand. The surplus derives primarily from
unexpected transfers from FAN for various services. Cash balances have significantly improved,
reflecting both the cash from FAN,the impact of new energy projects reducing indirect overhead
costs and the advance of $500,000 from the grantor for prospective Bay Trail capital projects. While
there are several annual adjustments that are done as part of the year-end process in closing the books
as of June 30, the prognosis is good that a modest surplus in operating costs will be realized for the

fiscal year.

Cash on Hand (Figure 1)

Cash on hand increased to $2.35 million on May 31st from $1.68 million on April 30th. The
increase of $668 thousand is attributed primarily to an advance of $500 thousand for proposed Bay
Trail capital allocations and the collection of annual dues from ABAG members. The May balance
includes approximately $0.88 million invested in the Local Agency Investment Fund (LAIF).
Currently, ABAG does not hold any other investments. The May 31st cash balance is approximately
$1.13 million greater than the prior year.

Receivables (Figure 2)

Receivables from grant and service programs amounted to about $3.24 million on May 31st, an
increase of $380 thousand from the month prior. The month to month increase reflects a $808
thousand increase in billed grants receivables offset by a decrease of $454 thousand in unbilled
receivables. The higher receivables also reflect the increasing volume as energy and trash capture
device grant programs increase in activity. Receivables are approximately $322 thousand higher
than they were a year prior reflecting the higher activity level in the current fiscal year..

Actual vs. Budgeted Expenses (Figure 9)
Total expenses through May 31st amounted to about $18.84 million, or 81.9 percent, of the projected

annual expense of $23.0 million for FY 10-11.

Actual vs. Budgeted Revenues (Figure 10)
As of May 31st, total revenues amounted to about $19.01 million, or 82.6 percent, of the projected

annual revenue of $23.0 million for FY 10-11.

F&PC AGENDA ITEM #3-B



As of May 31st, both revenues and expenses are below pro rated (91.7 percent) “projected” annual
totals. While revenues and expenditures might be expected to be 91.7 percent after the first eleven
months of the fiscal year, they are less largely due to the lag between when contractors perform the
work and when the contractor bills ABAG. There are also many contracts that may not be completed
by the end of the fiscal year that will lead to a lower denominator as the projected is supplanted by
the actual revenues and expenditures.

Fund Equity (Figure 5)
As of May 31st, general fund equity was approximately $1.18 million, a decrease of $§17 thousand

from April 30th. The Agency’s restricted fund equity, consisting of capital, self-insurance and
building maintenance, remained unchanged at $510 thousand.

Indirect Cost (Figure 6)

The Agency’s actual indirect cost (overhead) rate was 41.35 percent of direct labor cost as of May
31st, or 1.60% below the budgeted rate of 42.95 percent for FY 10-11. The continuing decline is
attributed to the diversion of staff from indirect administrative support to direct charges as they
provide assistance on the several new energy and other grants. This could lead to the first time in
several years that indirect administrative expense may be less than administrative expense overhead
recoveries, thereby eliminating the need to collect additional revenue in FT 2012-13 to make up any

deficit.

F&PC AGENDA ITEM #3-B
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ASSOCIATION OF BAY AREA GOVERNMENTS
FINANCE & PERSONNEL COMMITTEE

TABLE OF FINANCIAL REPORT DATA ELEMENTS

(thousands of dollars)

Index Description May-11 Apr-i11  Mar-11 May-10 Apr-10
Cash 2,345 1,677 930 1,218 1,124

Receivables 3,237 2,857 3,515 2,723 2,915

Payroll Cost-YTD 10,211 9,305 8,313 10,075 9,172
-Month 906 992 911 903 932

Total Other Expense-YTD 8,633 7,555 6,881 5,992 5576
-Month 1,078 674 887 416 629

Total Expenses-YTD 18,844 16,860 15194 16,067 14,748
-Month 1,984 1,666 1,798 1,319 1,561

Total Revenues-YTD 19,005 17,038 15,329 15,898 14,570
-Month 1,967 1,709 1,969 1,328 1,638

Fund Equity-General 1,182 1,199 1,156 884 875
Total Restricted 510 510 510 510 510

Total Fund Equity 1,692 1,709 1,666 1,394 1,385
Approved Overhead 42.95% 42.95% 42.95% 42.95%  42.95%
Overhead Rate % 41.35% 41.90% 43.27% 43.80% 43.97%

F1C AGENDA ITEM #3C



Date: July 21, 2011

To: Members of the Finance & Personnel Committee
From: Herbert L. Pike, Finance Director
Subject: Proposed Resolution Establishing Criteria for a

Contingency Reserve Fund

Staff has prepared the attached Resolution to establish a Contingency Reserve
Fund with the target of a $2 million fund balance to be achieved by annually
planning for and committing an increase in the previous year's fund balance by
$50,000. The proposed resolution represents staff's synthesis of the Committee's
discussions at the May 10, 2011 meeting.

Staff welcomes any additional changes the Committee desires. If there are no
changes suggested, staff would recommend forwarding the attached to the full
Executive Board for their approval. If additional changes are desired, staff
recommends approval of the resolution for forwarding to the Executive Board be
deferred to the Committee’s regular September meeting at which time a revised
resolution can be presented.

F&PC AGENDA ITEM #4



ASSOCIATION OF BAY AREA GOVERNMENTS
EXECUTIVE BOARD

RESOLUTION NO. 13-11
ESTABLISHING CONTINGENCY FUND RESERVE POLICY

WHEREAS, it is prudent and a best practice to maintain a reasonable reserve to
withstand adverse fiscal circumstances such as natural or human-made disasters, state
budget takeaways, large unexpected costs and economic downturns; and

WHEREAS, the Association of Bay Area Governments (ABAG) is highly reliant
upon grants and the timely reimbursement by the grantors (Federal, State, private and
others) of expenditures made on behalf of those grants, with delayed reimbursements
causing significant strain on ABAG'’s ability to maintain adequate cash balances; and

WHEREAS, the availability of a fund balance to provide start-up (seed) funding
to move into new areas and institute new initiatives to better serve ABAG’s members;
and

WHEREAS, ABAG desires to exemplify and model behavior in preparing for and
initiating regional economic recovery operations after a major catastrophe such as a
major earthquake; and

WHEREAS, an increase in a reserve fund balance would enable to retain our
most significant asset, the knowledge of our employees, and other assets when a
disaster strikes.

NOW, THEREFORE, BE IT RESOLVED, that the Executive Board of the
Association of Bay Area Governments hereby authorizes the Executive Director to
henceforward: :

1. work toward achieving a two million dollar ($2,000,000) Contingency Reserve
fund; and

2. develop and submit an annual budget that, if followed, provides for an increase
of at least $50,000 in the Contingency Reserve fund by the end of the fiscal year
over what is in the Reserve at the beginning of the fiscal year; and

3. each year, upon completion of ABAG’s financial audited statements, the
Executive Director will report the status of the Contingency Reserve fund to the
ABAG Finance and Personnel Committee. If in any fiscal year the Contingency
Reserve fund policy is not met, the Executive Director shall present to the
Finance & Personnel Committee a strategy to meet the Contingency Reserve
Policy.



ASSOCIATION OF BAY AREA GOVERNMENTS
RESOLUTION NO. 13-11

4. The amounts identified as the Contingency Reserve fund may be expended only
to mitigate or resolve unusual, unanticipated or seemingly insurmountable events
of hardship of ABAG. The Executive Director will report to the Finance &
Personnel Committee any need to dip into the annual set-aside and seek prior
approval, if possible, if an amount greater than $50,000 is needed to address
one or more of the specified needs identified above.

The foregoing adopted by the Executive Board this 21 day of July, 2011.

Mark Green
President

Certification of Executive Board Approval

I, the undersigned, the appointed and qualified Secretary-Treasurer of the Association
of Bay Area Governments (Association), do hereby certify that the foregoing resolution
was adopted by the Executive Board of the Association at a duly called meeting held on
the 21% day of July, 2011.

Ezra Rapport
Secretary-Treasurer

Approved as To Legal Form

Kenneth K. Moy
Legal Counsel








