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The Green Business Program, which was launched by the Committee in 1996, 
continues to pick up momentum.  The number of certified businesses grew by 40% in 
the past year.  As of May 1, 2009, there were 1,755 Bay Area Green Businesses, an 
increase of 495 businesses since May 1, 2008.  At the current pace, we expect to have 
2,000 Bay Area Green Businesses recognized by December 2009.   
 
The accelerated pace reflects two primary factors:  1) continued strong interest from 
businesses; and 2) increased availability.  All 9 Bay Area counties now participate.  
The newest to join, Solano and San Mateo counties, launched their programs on July 
1, 2007.  In addition, Sonoma County’s program, which had focused on wineries for 
many years, forged a partnership with the Sonoma County Economic Development 
Board that allows it to serve a broader range of industries.  Napa County similarly 
established a relationship with the Napa County Transportation Planning Agency to 
expand their scope.  Those 4 counties now account for close to 200 businesses.   

 
The number of new businesses certified in the past 12 months is a remarkable 
testimony to the Program’s increasing visibility and to the creativity and hard work of 
the county coordinators and their partners.  And the new certifications tell just part of 
the story.  The counties that have offered the Program for more than 3 years, have 
also been re-certifying businesses, as they are required to do every 3 years..   
 
With growth come challenges and opportunities to expand and improve.  Periodically, 
we revisit the Policy Guide that underlies the Program’s operations, and adjust to 
meet new circumstances.  This report will provide a general status report, and will 
provide the specific context for two proposed policy amendments.  These 
amendments are highlighted in the attached draft updated Policy Guide.  
 
Action Requested: Approve the updated Policy Guide (attachment C.1) 
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Status Report 
 
The following information provides a status update on the Program and identifies 
challenges.  We also want to keep members apprised of projects that we are working 
on, as we endeavor to make operations more efficient, and provide better data on 
Program participation and results. 
 
Program Standards/Checklists:  One new checklist is nearing completion - a 
checklist for Custodial and Cleaning Services.  A number of counties have received 
inquiries from commercial cleaning companies.  In addition, property management 
companies interested in implementing more environmentally responsible operations 
are seeking custodial companies that provide greener services.  Green Business 
Program certification can help management companies, public agencies and 
institutions such as hospitals and schools, identify qualified contractors. 
 
To ensure that Program standards and checklists reflect the most up-to-date 
recommendations and continue to challenge businesses to meet high standards, a 
comprehensive update of all sections of the industry checklists was initiated 
approximately 18 months ago.  With the exception of the industry – specific measures 
in the pollution prevention section, all section updates are now completed.  The 
pollution prevention section revisions will be finished later this year.   
 
In updating the checklists, the coordinators, in consultation with partner agencies and 
utilities, raised the bar.  Some measures that were formerly optional are now required.  
For example, businesses must use office paper that has at least 30% post-consumer 
recycled content, have more energy efficient office and exit lighting, and more water 
conserving restroom fixtures, and demonstrate that they are using less toxic Integrated 
Pest Management practices to control pests.  Recertifying businesses must 
demonstrate that they are meeting all new requirements.   
 
Proposed Policy amendment:  The first proposed amendment to the attached Policy 
Guide addresses the recertification requirements.  On page 3, in section “f.” we 
propose to add the requirement that businesses seeking recertification must meet any 
new requirements established during the preceding certification or re-certification 
period.  This addition will make explicit the current practice of requiring that 
businesses meet the most current standard when recertifying. 

 
Program Capacity/Funding:  Capacity continues to be a challenge.  Some 
counties have waiting lists.  The increased interest in certification is compounded by 
the need to recertify businesses every three years.  In addition to the coordinators, 
some partner agencies that provide site verifications are also experiencing backlogs.   
 
Staff has worked with county coordinators and other stakeholders at the state and 
local levels to address short term backlogs, and find resources to allow local programs 
to grow.  Improving efficiency can help, but additional funding is also needed.   
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While the Program has garnered attention from a variety of public and private sector 
entities seeking programs that could be scaled up and replicated to help small 
businesses reduce their greenhouse gas emissions, we have not identified additional 
financial resources that would help existing counties sustain or expand their 
operations, or new counties elsewhere in California initiate programs. 
 
During 2008/09, some county Programs have considered whether to establish a fee 
for businesses to participate in the Program.  The approved Policy Guidelines for the 
Bay Area Green Business Program discourage charging a fee, to avoid creating a 
barrier that would discourage businesses from participating.  However, with the 
increased interest in green practices, the potential cost savings businesses can realize 
from more efficient operations, and the marketing value that some may gain from 
green certification, a fee may no longer be a barrier.   
 
Proposed Policy amendment:  At the Committee’s direction, staff drafted revisions to 
the policies that would permit counties to charge a fee.  The draft amendments are 
located on page 5 in section 6 of the attached Policy Guide.  The draft language 
encourages the Coordinators to consider a variety of factors when setting fees to 
avoid disadvantaging businesses with limited resources.   
 
In reviewing this section of the Policy Guide, local coordinators suggested that the 
reference to seeking funds from corporations be amended.  The attached draft seeks to 
clarify that corporate sponsorship might be considered for special projects and events, 
while preference would be given to seeking funds from local implementing agencies, 
program partners, foundations and government grants for regular ongoing operations. 

 
Program Design – Higher Standards/Second Tier:  In the past year, some 
have suggested that the Program introduce a second tier that would recognize 
businesses willing to meet a higher standard of environmental performance.  The San 
Francisco Green Business Program has already established a higher standard that all 
San Francisco businesses must meet.  Marin County has an optional Sustainable 
Partners program that requires Green Business certification as a prerequisite.   
 
Recently, the San Francisco Green Business Program designed a new logo for their 
Program that is intended to recognize that they have adopted a higher standard that is 
consistent with and intended to support the many environmental initiatives San 
Francisco has adopted.  This decision precipitated a number of conversations intended 
to ensure that we retain a strong regional identity for the Program.   
 
In the course of these conversations with San Francisco staff, coordinators from other 
counties, and the Committee Chair and Vice Chair, we determined that there is some 
interest in considering the development of a second tier for the regional program.  
Should a second tier be developed, implementation in any county would be optional.   
 
Given current workloads and resources, which vary from county to county, 
development of a second tier is not an immediate priority.  Before launching such an 
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endeavor, it would be useful to survey existing Green Business to determine their 
interest in seeking a higher level of certification.  And in the interest of promoting 
Program consistency, which has been the hallmark of the Program since inception, 
coordinators would consider the San Francisco standard as a starting point.  
 
We are pleased that San Francisco’s re designed website prominently displays the 
Bay Area Green Business Program logo.  The site identifies the San Francisco 
Program as a member of the regional Green Business Program.   

 
Measurement/Management System:  Thanks to the $90,000 grant received in 
2007 from DTSC, and additional funds from several counties, the Phase 1 version of 
the new measurement/ program management system will be launched soon.  Beta 
testing is scheduled to begin mid-June.  Assuming all goes smoothly, the system will 
be operational by late July.   
 
The system will collect, analyze, aggregate and report on environmental benefits, 
including greenhouse gas emissions reductions.  It will also begin to give 
coordinators the ability to manage the certification process electronically.  A recently-
added feature will automate the addition of new businesses to the web listings and 
convert those listings to a searchable format.  All of these features will be available to 
varying degrees in the Phase 1 launch. 
 
Over the last year, the Green Business coordinators from around the state have 
worked diligently with the database consultants, Energy Solutions, to identify a wide 
range of possible system enhancements beyond the basic measurement function.  This 
work has ensured that the basic platform is robust enough to manage new tasks.   
 
There are two priority Phase 2 tasks.  The first would further streamline the 
certification process by giving direct access to certification partners, such as water 
agencies and energy utilities, to record their site visits and comments online.  This 
would eliminate the need to communicate by email, phone and fax, allowing the 
Program to operate more efficiently and go paperless.  Coordinators estimate it could 
cut the time needed to certify each business substantially – which means that more 
businesses can be served.  Also in Phase 2, the searchable database feature will be 
enhanced so that businesses can provide a narrative about their operations and upload 
photos, logos and other materials to help market their services and products to 
potential customers.   
 
The Department of Toxic Substances Control has indicated it may be able to 
contribute some funds towards the Phase 2 budget.  Some counties may also be able 
to contribute resources in the coming fiscal year. 

 
Marketing/Outreach:  One of the most effective ways we can market the Program 
is through our website.  We recently hired the marketing consultant who designed the 
Program outreach collateral to design a new home page and navigation graphics for 
the regional website.  Contra Costa County took the lead in pursuing a key 
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recommendation from the consultant: developing an online marketing toolkit for 
Green Businesses.  The updated website, including the marketing toolkit, will be 
launched by July 2009.  The marketing toolkit will enable certified Green Businesses 
to download materials that they can use to market themselves as “green” and will also 
help to build the brand equity of our program and logo. 
 
The regional website currently provides listings by county for all certified businesses.  
To better manage the addition of new Green Businesses to the website, and provide 
more descriptive listings, the new measurement system will enable us to convert the 
listings pages to a searchable database format.  By also making it much easier for 
potential customers to find Green Businesses, the system will be a more effective 
marketing tool.  

 
Program Expansion-California Green Business Network:  The Program 
continues to serve as a model elsewhere in the state and nation.  Santa Barbara 
recently launched a program, and the City of Los Angeles is in the process of hiring a 
consultant team that is expected to launch a program by the end of 2009.  Inquiries 
have been received from Fresno and Mendocino counties, and the cities of Long 
Beach and Torrance.  Established Programs outside of the Bay Area are operated in 
Santa Cruz, Monterey, San Benito and San Diego counties and the City of Santa 
Monica.   
 
To ensure consistent program implementation throughout the state, the Bay Area 
participates with colleagues in other counties, and the Department of Toxic 
Substances Control in the California Green Business Program Network.  Network 
members are collaborating in the development of the common metrics and design of 
the measurement system, which will serve all Green Business Programs in California.   
 
 
Action Requested: 
 
Approve the proposed amendments on pages 3 and 5 of the attached 
Policy Guide (Attachment C.1). 


