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REVISED 
 
ADMINISTRATIVE COMMITTEE 
Wednesday, June 22, 2011, 9:45 AM to 12:00 PM 
Special Meeting 
 
Location 
MetroCenter, 101—8th Street, Auditorium, Oakland, CA 
 

For additional information, please call: 
Fred Castro, (510) 464 7913 

 
Agenda and attachments available at: 

www.abag.ca.gov 
 

1. Call to Order [Immediately after the Metropolitan Transportation 
Commission’s SAFE meeting scheduled for 9:40 AM] 

2. Consent Calendar 
A. Approval of Copier Equipment Lease** 

ACTION.  Authorization is requested to enter into a 60-month fair-
market-value lease agreement with Xerox Corporation for four (4) 
copier/scanner/fax machines. Estimated payments over the term of 
the lease will be $126,000. 

3. Plan Bay Area:  Defining Alternative Scenarios**  Joint Meeting with 
Metropolitan Transportation Commission [Combined Agenda Item 2] 
Information/ACTION.  Ken Kirkey, ABAG Planning Director, and Ashley 
Nguyen, MTC Senior Transportation Planner/Analyst, will present for 
approval alternative land use/transportation scenarios to be 
evaluated through the summer 2011, leading to selection of a 
preferred SCS in February 2012. 
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Committee may act on any item on this agenda.  **Attachment included. 
 

4. Public Comment [Combined Agenda Item 3] 
5. Adjournment 
 
 
 

Ezra Rapport 
Secretary-Treasurer 

 



Meter Volume Band Per Print Rate AMPV Above Plan

1 4590CP - Leased 57 of 60 $941.97 $388.22 TOTAL 1 - 30,000 Included 15,375 0 $0.00 $1,330.19
   L75428614 - 08/16/06 30,000+ $0.0110

2 W7675P - Leased 43 of 60 $647.96 Included BW All Prints $0.0105 7,976 7,976 $83.75 $3,604.06
   VDR548237 - 10/05/07 CLR 1 - 250 Included 27,922 27,672 $2,872.35

250+ $0.1038

3 WCP232 - Leased 58 of 60 $293.22 Included TOTAL 1 - 4,600 Included 3,427 0 $0.00 $293.22
   URR056445 - 07/27/06 4,600+ $0.0122

4 WCP232 - Leased 56 of 60 $252.77 Included TOTAL All Prints $0.0122 4,398 4,398 $53.66 $306.43
   URR890775 - 09/28/06

$2,135.92 $388.22 59,098 $3,009.76 $5,533.90

$2,135.92 $388.22 59,098 $3,009.76 $5,533.90

Meter Volume Band Per Print Rate AMPV Above Plan

1
5790PT (WC5790 

PRINTER/4TRAY)
- Lease $300.90 Included 1: Meter 1 All Prints $0.0058 20,000 20,000 $116.00 $416.90

- Term: 60 months

2

WC7775P 

(WORKCENTRE 7775 

MFD)

- Lease $589.29 Included 1: Meter 1 All Prints $0.0058 20,000 20,000 $116.00 $1,235.54

- Term: 60 months 2: Meter 2 All Prints $0.0707 7,500 7,500 $530.25

3
5740PT (WC5740 

PRINTER/4TRAY)
- Lease $147.63 Included 1: Meter 1 All Prints $0.0071 3,500 3,500 $24.85 $172.48

- Term: 60 months

4
5740PT (WC5740 

PRINTER/4TRAY)
- Lease $156.82 Included 1: Meter 1 All Prints $0.0071 4,500 4,500 $31.95 $188.77

- Term: 60 months

$1,194.64 Included 55,500 $819.05 $2,013.69

Monthly Savings $3,520.21

Annual Savings $42,242.52

Contract savings $211,212.60
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Meter Volume Band Per Print Rate AMPV Above Plan

1 W7675P - Leased 43 of 60 $647.96 Included BW All Prints $0.0105 7,976 7,976 $83.75 $3,604.06
   VDR548237 - 10/05/07 CLR 1 - 250 Included 27,922 27,672 $2,872.35

250+ $0.1038

$647.96 $0.00 35,898 $2,956.10 $3,604.06

$647.96 $0.00 35,898 $2,956.10 $3,604.06

Meter Volume Band Per Print Rate AMPV Above Plan

1
3CQ9303 (3TIER 

COLORQUBE 9303)
- Lease $658.03 Included 1: BW CLR All Prints $0.0077 27,672 27,672 $213.07 $1,274.48

- Term: 60 months 2: CLR LVL2 All Prints $0.0280 5,000 5,000 $140.00
3: CLR LVL3 All Prints $0.0885 2,976 2,976 $263.38

$658.03 Included 35,648 $616.45 $1,274.48

Monthly Savings $2,329.58

Annual Savings $27,954.96

Contract savings $139,774.80
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Item 2 

 

MEMO 
Submitted by:  Brian Kirking, Director of Information Services 
 
Subject:  Xerox Copier Lease 
 
Date:  6/15/2011 
                 
Executive Summary  
 
ABAG currently utilizes four walk-up copy machines in its offices.  Two standard b/w copiers, 
one larger production b/w copier for board packets and similar materials, and one color copier.  
These machines also act as scanners and fax machines.  The machines are leased from Xerox 
Corporation.  The current lease expires June 30.  Staff  have negotiated a new 60-month lease 
agreement, utilizing terms and prices from WSCA’s joint purchasing agreement.  The new lease 
will provide comparable services and new equipment at substantial savings to the Association.  
(Less than half the cost of the current lease.)  See attached Financial Analysis. 
 
Recommended Action  
 
The Board is requested to authorize a 60-month fair-market-value lease with Xerox Corporation 
for four copier/scanner/fax machines.  The base monthly payment will be $1,361.22, which 
includes equipment and maintenance.  Adding estimated per-page print charges, the total monthly 
payment will be approximately $2,100.  Estimated payments over the 60-month term of the lease 
will be $126,000. 

Purchasing Details  
 
The Western States Contracting Alliance (WSCA) is a consortium of 18 states, including 
California.  In 2009, the State of Nevada, on behalf of WSCA, solicited bids and awarded 
contracts to five copier manufacturers who scored within 10% of one another on a weighted price 
and technology scorecard.  Five additional manufacturers were not awarded contracts.  
Participating states and local agencies such as ABAG can utilize these prices and contract terms 
by selecting the contracted manufacturer whose products best fit their needs.  Our analysis shows 
that the WSCA prices are 23% lower than the prices initially offered by the Xerox.  Therefore, we 
are utilizing the WSCA contract for the three b/w machines.  The “color cube” is a new product 
and is not part of the WSCA contract.  However, the negotiated price is comparable to the color 
copier that is on the list.  The newer machine utilizes solid ink technology, which produces 90% 
less cartridge waste.  A number of these “color cubes” are in use at MTC and perform well. 
 
Attachments: 

 

 
Financial Analysis 
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