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Claims Department Updates
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{} Association of Bay Area Governments

ABAG PLAN CORPORATION
101 Eighth Street
Oakland, CA 94607- 4707

Date: June 19, 2013
To: ABAG PLAN Board of Directors

From: Jim Hill - Risk Management Officer
Bruce Carey — Claims Supervisor

Re: New Electronic Claims Submission Process

We are pleased to introduce our new E-mail claim submission process for reporting member claims. This
process is effective July 1, 2013. Please report all new claims to ABAG PLAN via email to:

abagclaims@abag.ca.gov

Here are some highlights of the new process/procedure:

> Expedites the overall claims reporting process.

> Email inbox is monitored regularly. Email address points to multiple staff (3).

> New process ensures the timely receipt and acknowledgement of your claim.

> Return receipt feature can be used as a reference for verification of claim submission.
» Security feature (email) that protects each claim submission.

The new claim process will help us manage claims intake more efficiently and will improve oversight of
PLAN claims reporting activity. If your claims Examiner is out of the office (vacation, leave, field activity,
etc.) your claim will not be overlooked. The new process will increase our responsiveness on new claims.

ABAG PLAN is also moving towards a paperless environment to increase operating efficiency and to
promote environmental consciousness. Our goal is to create a paperless claims environment by
scanning and preserving documents in our claim files within the iVOS system. We are now scanning
most documents into the claim files. Electronic documents can be readily attached to the claim files
which allow easy retrieval. This will facilitate sending copies of documents electronically, upon request.

The new claims reporting process is designed for newly reported claims only and new summons and
complaints received by the member. All correspondence related to existing claims (claims that have
already been report/assigned) should be directed to the designated claims examiner via their personal
email address. Once a new claim has been reported and assigned, you will receive notice and future
correspondence may be directed to the assigned examiner.

We thank each of you for your support in this endeavor. We will all share the benefits in terms of
improved operating efficiency and relative ease of managing newly reported claims. Please let us know
if there are other ways to improve the process. Your continued feedback is appreciated.
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Date: June 19, 2013

To: ABAG PLAN Board of Directors
From: Jim Hill — Risk Management Office
Subject: Quarterly Claims Report - Guide
Information only

Background

ABAG PLAN Claims Department provides each member with quarterly claims reports to assist
in the management and oversight of member claims activity. These reports are designed to help
members analyze claims activity (open and closed claims), track payment history and evaluate
potential impact to city finances.

Each report is prepared quarterly by our Claims Analyst and sent to the Claims Liaison in each
city. A current list of PLAN member claim liaisons (contacts) is being provided as an attachment
to this report. The Claim Liaison in each city has the primary responsibility of controlling and
disseminating this information to all interested parties within each jurisdiction.

Report Overview

All Open Liability and Property Claims — This report contains a record of all open claims (both
Liability and Property) that are open and is your city’s current claim inventory. The report is

useful in analyzing member claim activity, claim values and claim status. The report should be
used to validate claim status (open vs closed). Each member should review the report to ensure
that new reported claims are included in the report and closed claims are properly recorded.
Questions regarding the status, including closure of claims should be directed to your assigned
claims examiner.

New Claims Opened in Quarter for Fiscal Year — This report contains a record of all new
claims opened in the specific quarter. The report is useful in tracking and isolating “new” claim
activity. A review of departmental coding is very useful in determining the origin of each claim
and can be helpful in diagnosing where newly reported claims are occurring to help focus on Risk
mitigation strategies. Please advise your claims examiner if there are new claims that are not
reflected on the report.




Claims Closed in Quarter for Fiscal Year — This report contains a record of all claims closed
within the specified quarter being reported. The report is useful in tracking claim closure activity.
The best claim is a closed claim and this report should be monitored closely. Please advise your
claims examiner if there are any closed claims which do not appear on the report.

Please note: There are timing differences that occur in the reporting/processing of closed claims.
Some claims may remain open on our reports pending final payment (settlement payments, legal
payments, etc) or other documentary requirements related to the settlement (formal release, etc).

All Payments Made on GL Claims during the period — This report contains a record of every
payment made on any claim file during the period. The report separates Liability payments
(checks) from Property payments (checks). The report makes specific note of each transaction by
type and lists each payee. The report is useful in monitoring claim payment activity and can also
be used in reconciling deductible payments against amounts invoiced by PLAN Accounting. This
report should be shared with the person(s) responsible for deductible payments.

Summary

ABAG PLAN will continue its focus on improving now claims data is managed and reported to
member agencies. PLAN will also continue to provide adhoc reporting services (special reports)
based on need and by request. Please continue to keep your ABAG PLAN Claims representative
or PLAN Risk Manager apprised of your claims reporting needs.



Report Name

Report Column

All Open Liability and
Property Claims

Valued as of

ABAG Plan Corp.

Quarterly Report Description

Description

—_— —
Report valuation date. The report data is "valued" as of the specified date.

Member

ABAG PLAN Member City

Claim Number

ABAG PLAN Assigned Claim Number.

Claim Type

ABAG PLAN Claim Descriptions:
GL General Liability - 3rd party liability claims/suits against member agency

GL Auto Liability - 3rd party vehicle claims. Claimant vehicle damage caused by

the citv/member.
GL Incident Only - Member reported occurrence with no formal claim filed by the

potential claimant.
PD Auto Physical Damage - 1st party vehicle claims. Claims related to damage

to vehicles owned bv the member/insured.
PD Bldg, Traffic Light, etc. - Claims involving damage to property owned by the

member/insured.

Incident

The actual date of the occurrence/accident leading to the claim. Also known as

the 'Loss Date'

Claimant Name

The name of the person or entity filing the claim.

Department ABAG PLAN Departmental Classification code.

Cause Brief summary of facts and circumstances leading to the claim.

Description Brief statement of pertinent information, including damages/causes of action.

Paid Amount of actual payments {indemnity/expense) that have been paid to date.

Reserve Estimate of the total amount of funds which are expected to be paid out during
the administration of the claim. These estimates include potential legal expenses|
cost of replacement/repair of property, damages for bodily injury, investigative
expenses, etc. This value is the most reasonable estimate given all known
facts/circumstances while considering ultimate liability.

Collection Amount of funds recovered on behalf of the member/insured. Subrogation and

i

New Claims Opened in
Quarter For FY

Net Incurred

Total amount paid on claim plus amount of reserves less amounts collected.

Valued from: Valuation date (quarter) of reporting period. Report contains newly reported
claims for the specified quarter.

Claim Number ABAG PLAN Assigned Claim Number.

Claimant The name of the person or entity filing the claim.

Incident The actual date of the occurrence/accident leading to the claim. Also known as
the '‘Loss Date’

Ins. Date The date claim was received by the insured/member, as reported by member.

Incident Reported

The date claim was received by ABAG PLAN

Claim Type

ABAG PLAN Claim Descriptions:
GL General Liability - 3rd party liability claims/suits against member agency

GL Auto Liability - 3rd party vehicle claims. Claimant vehicle damage caused by

the citv/member.
GL Incident Only - Member reported occurrence with no formal claim filed by the

potential claimant.
PD Auto Physical Damage - 1st party vehicle claims. Claims related to damage

to vehicles owned bv the member/insured.
PD Bldg, Traffic Light, etc. - Claims involving damage to property owned by the

member/insured.

Status

Claim status - 'Open', 'Closed’, or 'Reopen’

Department

ABAG PLAN Departmental Classification code.

Reserve

Estimate of the total amount of funds which are expected to be paid out during
the administration of the claim. These estimates include potential legal expenses
cost of replacement/repair of property, damages for bodily injury, investigative
expenses, etc. This value is the most reasonable estimate given all known
facts/circumstances while considering ultimate liability.

Paid

Amount of actual payments (indemnity/expense) that have been paid to date.

Incurred

Total amount of reserves plus payments on claims opened during the quarter.




Report Name Report Column Description
m =S el ERESTens ee)
Claims Closed in Quarter for|Valued from: Valuation dates (quarter} of reporting period. Report contains newly reported

Fiscal Year

ter

Claim Number

¢
ABAG PLAN Assigned Claim Number.

Claimant The name of the person or entity filing the claim.

Incident The actual date of the occurrence/accident leading to the claim. Also known as
the 'Loss Date'

Ins. Date The date claim was received by the insured/member, as reported by member.

Incident Reported

The date claim was received by ABAG PLAN

All Payments Made on
GL/PD Claims

Claim Type ABAG PLAN Claim Descriptions:
GL General Liability - 3rd party liability claims/suits against member agency
GL Auto Liability - 3rd party vehicle claims. Claimant vehicle damage caused by
the citv/member.
GL Incident Only - Member reported occurrence with no formal claim filed by the
potential claimant.
PD Auto Physical Damage - 1st party vehicle claims. Claims related to damage
to vehicles owned bv the member/insured.
PD Bldg, Traffic Light, etc, - Claims involving damage to property owned by the

i ed

Status Claim status - 'Closed' Only

Closed Date Date claim closed

Department ABAG PLAN Departmental Classification code.

Reserve This amount should be zero on the closed claims report.

Paid Amount of actual payments (indemnity/expense) that have been paid to date.

Incurred Total amount of reserves plus payments on claims closed during the quarter.

Valued as of Report valuation date. The report data is "valued" as of the specified date,
ha : . . .

Member ABAG PLAN Member City

Check Date The date the check is printed from system

Claim Number ABAG PLAN Assigned Claim Number.

Claimant The name of the person or entity filing the claim.

Incident The actual date of the occurrence/accident leading to the claim. Also known as
the ‘Loss Date'

Transaction Coding of transaction by type. Transaction types include: legal fees/costs, bodily
injury, adjusting, expert, property, appraisal and recovery

Payee The party to whom the check is made payable to.

Payment Method The internal classification of the payment type. Types include: adjustment,

i d recoverv/refund
Amount The amount of the payment/check transaction.
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