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Convene key stakeholders and constituencies

Identify existing capabilities to address major disasters, gaps
and specific improvement activities/investment priorities

Emphasis will be on reconstituting interdependent lifeline
and other critical infrastructures



Action Plan Development Schedule

O

14 months from August 2011 through October 2012

» First Planning Group meeting (Aug 2011)
» Stakeholder Kick-Off Meeting (Oct. 2011)

» Recovery and Restoration Workshop (Jan.
2012)

» Gaps and Capabilities Analysis
» Action Plan Framework Development

» Recovery and Restoration Regional
Tabletop Exercise (May 2012)

» Action Planning Workshop (Aug. 2012)

» Final Bay Area Regional Disaster
Resilience Action Plan of integrated
outcomes from all activities (Sept. 2012)




Resilience Stakeholder Coalition

O




~acilitate Action Plan through UASI grant and
orivate sector funding

Request in-kind contributions from stakeholders to
support Initiative

Engage elected officials and policy-makers in this
process and prepare to lead the region in the post-
disaster recovery and restoration process.

Form Resilience Council to address issues of regional
significance
Comprised of RPC members plus additional stakeholders
Contribute to development of the Action Plan




Resilience Council: Proposed

O




Resilience Council: Proposed Additional Members

O

» Include four additional members not currently
represented on RPC: utilities, mass care/social

services, universities/research, hospitals/healthcare
California Utilities Emergency Association
American Red Cross Bay Area

UC Berkeley Pacific Earthquake Engineering Research
Institute

Alameda County Medical Center (invited)




Confirm additional members of Resilience Council

Select desired structure of Resilience Council
meetings (recommend Option B)



