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Plans Adopted or UnderwayPlans Adopted or Underway





Working Sessions With The Community
Planning Department Workshops

Neighborhood Tours

Public Meeting & Workshops
- Workshops with Large & Small Group Discussions

- Walking Tours

- Bus Tour

- Open Office Hours in the Community

- Issue Sessions: with transportation, economic & urban 
design specialists & on the Central Freeway Parcels

- Presentations to Neighborhood Groups: Castro Area 
Planning, Clinton Park, Duboce Triangle, Eureka 
Valley Promotions,  Hayes Valley Neighborhood 
Associations, and others.



Whole Neighborhoods:

Civic Center and
Performing Arts

Hayes Street

Church Street

Castro Street

Safe Streets

Getting Around 
Easily

Housing Choices

Gathering PlacesCity Services

Special Character

Part of the Whole

16th & 
Mission Street

Walk to Shops

Regional & Neighborhood Destinations



The Plan Dynamic



TransportationTransportation

Land UseLand Use

Urban DesignUrban Design

Streets and open spaceStreets and open space

Historic preservationHistoric preservation

HousingHousing

JobsJobs

Public benefitsPublic benefits

Implementation and MonitoringImplementation and Monitoring

Typical Plan Elements AddressedTypical Plan Elements Addressed
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Eastern Neighborhoods Affordable Housing Eastern Neighborhoods Affordable Housing 
StrategyStrategy

1) Inclusionary housing1) Inclusionary housing

Baseline requirements of 15% to 20%Baseline requirements of 15% to 20%

Increases in development potential in return for additional Increases in development potential in return for additional 
affordable housing productionaffordable housing production

2) Affordable Housing Priority Zones2) Affordable Housing Priority Zones

MixedMixed--Income developments via land dedication and zoningIncome developments via land dedication and zoning

3) City3) City--financed affordable housing developmentfinanced affordable housing development

Additional funding needs Additional funding needs 



Extremely-
low income

Very-low 
income

Low 
income

Moderate 
income

Inclusionary Zoning x x x
Affordable Housing Priority Zones x x x x
Land Dedication x x x
City Financed affordable housing x x x

Strategies Address Full Spectrum of Strategies Address Full Spectrum of 
NeedNeed
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People and NeighborhoodsPeople and Neighborhoods
1)1) Encourage new housing at appropriate locations and make it as Encourage new housing at appropriate locations and make it as 

affordable as possible to a range of city residentsaffordable as possible to a range of city residents

2)2) Plan for transportation, open space, community facilities and otPlan for transportation, open space, community facilities and other her 
critical elements of complete neighborhoodscritical elements of complete neighborhoods

Economy and JobsEconomy and Jobs
3)3) Reserve sufficient space for production, distribution and repairReserve sufficient space for production, distribution and repair

activities, in order to support the cityactivities, in order to support the city’’s economy and provide good s economy and provide good 
jobs for residentsjobs for residents

4)4) Take steps to provide space for new industries that bring innovaTake steps to provide space for new industries that bring innovation tion 
and flexibility to the cityand flexibility to the city’’s economys economy

Key Principles of the Eastern Key Principles of the Eastern 
NeighborhoodsNeighborhoods
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What is the City Design Group?What is the City Design Group?

The San Francisco Planning Department’s 
City Design Group works to improve San 
Francisco’s livability through concern for the 
physical qualities of the city. 

Its goal is to recognize the positive qualities 
of San Francisco’s built environment and its 
relationship with the natural setting, and to 
create and foster initiatives that build upon 
these qualities in ways that strengthen the 
city’s sense of place.

OCTAVIA BLVD UNDER CONSTRUCTION



Residential Street FrontagesResidential Street Frontages



Enhancement of Pedestrian Safety and 
Accessibility



Link Between Livable 
Streets and Physical 
Activity

Image: The New Yorker



Renewed Emphasis on 
Public Space



Ecological Potential 
of Streets



A comprehensive set of  guidelines to improve the design 
of San Francisco’s pedestrian realm



NOVEMBER 6, 2009



MULTIMODAL
Streets in the Mission District should support all modes of transportation, 
prioritizing walking, bicycling and transit.

GREEN
Tree planting and greenery should be maximized, incorporating sustainable 
stormwater management and streetscape elements wherever possible.

COMMUNITY-FOCUSED
Street design should prioritize community uses of public right-of-way, 
providing space for gathering, recreation, and local commercial uses, and 
minimizing the impact of through traffic.

SAFE AND ENJOYABLE
Street design should emphasize enjoyment and safety for all users, providing 
adequate lighting and visibility as well as buffering from automobile conflicts.

WELL-MAINTAINED
Streets should reflect and reinforce the Mission District’s 
identifiable sense of place.

OVERVIEWOVERVIEW Community Vision for StreetsCommunity Vision for Streets



NEW PLAZASNEW PLAZAS

OPTION 1: 
Sidewalk Park

Tightened 
intersection 

Widened east 
sidewalk to create 
a pocket park

Dolores/ San Jose Dolores/ San Jose GatewayGateway
Builds on Project for Public Spaces community vision

NEW GATEWAY PARK NEW GATEWAY PARK 
AT DOLORES STREET AT DOLORES STREET 

ENTRANCEENTRANCE



Streets are about more than just movement; they’re about 
“being” somewhere
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Public Benefits ZoningPublic Benefits Zoning



Other Methods To Meet Community Other Methods To Meet Community 
NeedsNeeds



Monitoring Program - Ensure balanced & successful achievement of 
plan goals.  Produce public record of effect of policies on key indicators.  
Opportunity to understand impacts and adjust policy if needed.

Market & Octavia Time Series Report
• Parking supply and management. 

• Zoning code performance, variances, conditional use applications 

• Community improvements and funding management 

• Historic preservation 

Annual Report
Housing stock indicators, existing and new development 

Commercial activity, employment, and neighborhood-
serving businesses

Transportation services and parking supply



Where are we in the Where are we in the 
growth dialogue?growth dialogue?



PROJECTIONS 2009PROJECTIONS 2009

2010 2015 2020 2025 2030 2035 Growth

Population
810,00

0
837,50

0
867,10

0
900,50

0
934,80

0
969,00

0
159,000 

people 

Employment 
568,73

0
606,54

0
647,19

0
694,83

0
748,10

0
806,83

0 238,100 jobs

Households
346,68

0
359,17

0
372,75

0
386,80

0
400,70

0
415,00

0 68,320 units



What WeWhat We’’ve Planned: ve Planned: 
HousingHousing



What WeWhat We’’ve Planned: ve Planned: 
JobsJobs



Where That Gets UsWhere That Gets Us
PLAN AREA HOUSING JOBS

Adopted Area Plans:
Downtown, Eastern Neighborhoods, Balboa Park, 
Market & Octavia, Visitacion Valley, Rincon Hill 26,600 17,200

Area Plans Underway:
Transit Center District, Japantown, West SOMA, 
India Basin, Exec Park, Glen Park, Port 7,300 42,725

Major Projects: 
Mission Bay, Treasure Island, Hunters 
Pt/Candlestick, Parkmerced
Additional Vacant Space:
Throughout the city

28,600

10,000 -
40,000

32,700

25,000 -
50,000

Total Planned

Projections 2009

Up to 
102,500

68,320

Up to 
142,625

238,100



Site Opportunities: Site Opportunities: 
Development Development 

Opportunity Opportunity 



Underlying AssumptionsUnderlying Assumptions

That San Francisco has a responsibility to address climate change and 
regional sustainability through planning for long-term growth.  

That as a transit-first city, new growth in San Francisco must be supported 
by transit. 

That sustainability must be looked at from environmental, economic and 
social lenses. 

That San Francisco should be a world-class job center, a centerpiece of a 
region growing sustainably, and retain a thriving local economy.

That San Francisco can and must accommodate growth while maintaining 
and strengthening its positive physical qualities and strong sense of place.



A Range of Scenarios:A Range of Scenarios:

**  Net loss past ten years



Development Needs: Job TypesDevelopment Needs: Job Types

PROJECTIONS 2009 2010 2035 Growth % Income

Agriculture & Natural Resources 1,020 1,020 - - -

Construction 27,060 42,250 15,190 6% $64,939

Manufacturing & Wholesale 25,760 40,140 14,380 6% $48,263

Retail 45,000 68,070 23,070 10% $29,049

Transportation & Utilities 28,150 32,790 4,640 2% $52,215

Arts, Recreation & Other Services 96,990 133,460 36,470 15% $28,083

Information 36,860 53,510 16,650 7% $87,003

Financial & Leasing 79,720 111,640 31,920 13% $160,040

Professional & Managerial Services 101,960 150,910 48,950 21% $89,032

Health & Educational Services 101,810 139,880 38,070 16% $48,363

Government 24,400 33,160 8,760 4% $83,800

Total Jobs under P2009 568,730 806,830 238,100



Development Needs: Job TrendsDevelopment Needs: Job Trends

San Francisco’s 2007 Economic Strategy:
50% of total population has college degree or higher.
40% of working population is under 45 years old.
Small businesses make up 85% of city establishments. 
120,000 people (over 15% of workforce) work in sole 
proprietorships.

Steady employment within the financial service, law and 
professional services sector
Growth in small scale, knowledge-based industries:     
media and communications, biotechnology, digital media, 
and clean technology.



Development Needs: Growing IndustriesDevelopment Needs: Growing Industries

Industry Types
Financial/ Professional Services

Downtown space, prestigous address
Yet financial and other traditional professions 
continue to relinquish space in short-term

Knowledge Industries
Expansion in tech and biotech companies 
Digital media/ web start-ups continue to grow
Information (tech industry journalism) rising
Game development growing rapidly
Self employment > demand for incubators



Development Needs: Workplace DemandsDevelopment Needs: Workplace Demands

Location Demands:
Proximity to like businesses   
and complementary services. 
Cross-collaboration 
opportunities
Close to transit & to activity
Industry nodes: industrial and 
biotechnology 

Building Type Demands:
Microspace Independent consultants in incubators

<10KSF    Smaller companies seek cheap / older buildings.
10-100KSF Growing companies continue in old buildings.
>100KSF Rapid expansion confronts space constraints.



**  Net loss past ten years

Financial Center:
High profile, high cost
Vacancy > oversupply

Lifestyle Center:
Central Subway, Caltrain DTX 
provide new transit capacity
Growth in tech tenants, relocation 
from Silicon Valley

Industry Nodes:
Mission Bay, Shipyard
Port/ Piers
Health care nodes (i.e. CPMC)
Educational clusters

Development Needs:  (Development Needs:  (Work)PlaceWork)Place TypesTypes



WeWe’’ve Planned Significant Capacity ve Planned Significant Capacity ……

Priority projects in Market & Octavia, 
Balboa and Eastern Neighborhoods.
Caltrain multimodal improvements, 
Candlestick express bus and BRT in 
Southeast.
New BRT lines at Geary and Van Ness.
Increased ferry & bus to Treasure Island 
Transbay terminal and Caltrain DTX
Muni Station and increased service to 
Park Merced

But Realization of  This Vision Requires But Realization of  This Vision Requires 
Transportation Funding Transportation Funding 

Sufficient to accommodate almost all of our housing projections.
Sufficient to accommodate over half our job projections.




