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LA
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{2 Association of Bay Area Governments

Date: June 6, 2015
To: ABAG PLAN Executive Committee
From: Jim Hill - Risk Management Officer

ABAG PLAN Corporation
Subject: Agenda #6 — Risk Management Committee Report

Action Required

a. Approval/adoption of Additional Insured Best Practice Recommendations
b. Approval of Grant Program Funding

Attachments

1. Staff report (J. Hill) dated March 20, 2015 — PLAN Performance Highlights — Frequency
and Severity Analysis

2. Staff report (G. Luermann) dated April 8, 2015 — Risk Management Program Update

3. Staff report (J. Hill) dated March 26, 2015 — IRIC Additional Insured — Best Practices
Recommendations.

4. Staff report (J. Hill) dated March 20, 2015 — Risk Management Grant Program

5. Staff report (G. Luermann) dated April 8, 2015 — Proposed Grant Program Budget

6. Staff report (G. Luermann) dated April 9, 2015 — Training Program

7. Staff report (J. Stallman) dated March 20, 2015 — XS Property Aggregate Audit
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Date: March 20, 2015

To: Risk Management Committee

From: Jim Hill, PLAN Risk Management Officer

Subject: ABAG PLAN Performance Highlights - Frequency and Severity Analysis
Action Required

This report is for information only. No action required.
Overview

ABAG PLAN claim performance continues to improve from both a frequency and severity perspective and
also on an actuarial basis. PLAN frequency and severity indicators continue to remain constant in terms
of loss causation and as they relate to department/function. The report reflects claim counts and claim
values over the past five full fiscal years valued as of December 31, 2014. It also includes the current FY
(2014/15) data, however, the data should be deemed immature for purposes of the analysis. All of the
comparisons will focus on the most recent full fiscal year (2013/14) as compared to prior (2012/13).

Claim Frequency and Severity

PLAN claim frequency (number of claims incurred) by fiscal year for General Liability/Automobile Liability
continues to refiect a downward trend from 2012/13. The number of incurred claims decreased 14% from
2012/13 t0 2013/14 (444 vs 519). The number of GL/AL claims incurred thus far in 2014/15 is 154, an
increase from our October 2014 report which at the time reflected 81 claims for the current fiscal year.
While the general trend in Liability claims is down, there has been a slight uptick during the transition of
the claim portfolio to York Risk Services (TPA). The GL claim trend (frequency) is being closely analyzed
by PLAN staff to monitor how changes in PLAN volume impact TPA operating efficiency.

Total incurred GL/AL claim values (net cost) are down 52% for 2013/14. Total incurred values in 2013/14
were $3,257,860 versus $6,805,044 for prior FY. The average incurred GL/AL claim value for 2013/14
decreased to $7,338 (down 44%) from the preceding fiscal year ($13,112). Since FY2011/12, the PLAN
average incurred GL/AL claim value has declined 66% from $21,825 to the current $7,338. The two year
decline in annual average GL/AL claim value is a very positive indicator.

PLAN claim frequency for Property increased 13% in 2013/14. The number of incurred Property claims is
176 in 2013/14 vs 156 the prior FY. Property claims frequency has been cyclical over the past five years.
The current data (2014/15) shows continued downward movement which improves our outlook for

property claims.

Total incurred Property claims values (cost) declined 52% from prior FY despite the increase in claim
frequency. Total incurred values were $436,209 in 2013/14 versus $913,608 in the prior FY. Average
incurred property claims were $2,478 (down 58%) as compared to $5,856 in the prior FY. PLAN property
claim severity shows a declining trend which Is favorable given the bump in frequency.



ABAG PLAN Performance Highlights - Frequency and Severity Analysis (con't)
Claim by Cause and Origin (Department) — All Open Liabllity

PLAN General Liability/Auto claim frequency is being driven by the following key Departments or Areas.
The following rankings are by the number of open claims in each department/area as a percentage of all
open GL/AL claims.

Ranking Department # of Claims % of Total # (*)
1 Streets/Sidewalks 119 33%
2 Police 87 24%
3 Sewer/Water 65 18%
4 Trees 40 11%

*365 Total Open GL/AL claims as of 12/31/2014.

86% of all open GL/AL claims are being driven by these four areas/departments. Weather related (storm)
activity had a profound impact on our Sewer/Water claim frequency. Member cities continue to grapple
with aging sewer/water infrastructure issues. The capital outlay required to upgrade storm and sewer
systems precludes our members from immediate remedy. We continue to recommend very aggressive
management and oversight of PLAN Sewer Best Practices (SSO's/SSMP's) as well as ongoing system
inspection and maintenance. Adherence to specific best practices in these areas is being reinforced by
PLAN staff and Loss Control consultants.

From a claim cost standpoint, our analysis reveals the following. The rankings are by the cost of claims
(net incurred) in each department/area as a percentage of the cost of all open GL/AL claims

Ranking Department Clalm $$ % of Total $$
1 Police $6,098,455 36%
2 Streets/Sidewalks $4,883,036 29%
3 Public Officials E&O $3,250,000 19%
4 Sewer/Water $1,184,105 7%

** Total $$ All Open GL/AL claims as of 12/31/2014 = $16,890,655.

91% of PLAN incurred values on all open liability claims are being driven by the above four departments.
The high ranking of Public Officials E&O claims is due to one large open claim which has recently been
settied. It is notable that Police, Streets/Sidewalks and Sewer/Water rank In the top four in terms of
PLAN claim frequency and claim costs.

Summary

PLAN frequency and severity is well defined based on loss cause/origin and the frequency/severity
indicators remain relatively constant in terms of area/department. The addition of the FOCUS RMIS
platform should enable PLAN to Improve dlagnosing loss cause and loss trends. PLAN Claims Analyst
(Roslyn Morris-Singh) has been instrumental in the development of enhanced claims reports and in the
deslign of RMIS dashboards to improve measuring PLAN claims performance.

Loss Control/Safety consultants are working closely with member agencies developing Risk Management
strategic plans to address loss frequency areas. Staff is working on advance analytic tools to replace the
Management Data Reports (MDR) with “real time" performance reports. In the meantime, MDR reports
are an excellent tool in analyzing claim data and trends at the department level and by cause. PLAN
member are encouraged to review the report output with our Loss Control representative and engage in
further discussion with PLAN Risk Manager each year.

Staff and Committee will make recommendations to the Board of Directors to continue funding of the Risk
Management grant program. Staff funding recommendations will be presented in a separate report to
Committee.
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ABAG PLAN Risk Management Committee
Risk Management Program Update

Associition
of Bay Area Governmenls

PLAN
Item

CORPORATION 6
Pooled Liability Assurance Network

L} Association of Bay Area Governments
ABAG PLAN CORPORATION
101 - 8th Street
Oakland, CA 94607-4756

Staff Report

Date: April 8, 2015

To: Risk Management Committee

From: Gertruda Luermann

Re:  Risk Management Program Update — Best Practices Reassessment & Loss
Control Services

Attached for your review, you will find the following documents:

Best Practices Re-Assessment Status Summary
Master Scorecard

Risk Management Goals Summary

Informational Flyer on Utility Service Partners, Inc.

PN -

Following is a summary report regarding the risk services that have been provided so far
to the members during this 14/15 program year.

As usual, the majority of grant utilization so far has been for risk consultant services
prompted by the mandated best practices re-assessment and needed assistance for
members’ overall risk management strategies. This includes the third best practices re-
assessment in the areas of Contractor Selection & Control, Sewers, and Aquatics. So far,
14 of the 16 members in need of updating their Sewer Overflow Emergency Response
Plan (OERP) have completed the plan; and 7 of the 13 members have completed the
Aquatic Audit. Most members are working diligently with our risk control consultant,
Cathie Bigger-Smith, on the remaining assessment and implementation of outstanding
and/or resulting risk management goals.

Under the Risk Management Program Grant, most grant request inquiries so far are for
sidewalk/walkway repairs, tree inventory assessments/tree hazard mitigation, ADA or
safety equipment. As a result of the OERP work, we have seen requests for other
services related to sewer operations, such as evaluations of current procedures/practices.
Some cities have agreed to let their police departments use city grants for risk
management services by Marty Mayer or Gordon Graham.



ABAG PLAN Risk Management Committee
Risk Management Program Update

We continue to receive good feedback from members, and Cathie Bigger-Smith still
obtains good cooperation in most cases. Cathie feels that the interest by members’ staff in
this area is growing steadily, but the general obstacle to success remains staffing levels.
The other obstacle in obtaining any traction in achieving goal implementation remains the
need for top down support of devotion of staff time to risk management issues/goals.

As of to date, the third phase re-assessments have been completed for most members
fully or at least partially. This however does not mean that implementation of corrective
actions has been achieved. As you can see from the attached Master Scorecard, we have
many outstanding best practices from the previous assessments that still have yellow
lights, meaning work is still needed/in progress. Therefore, staff and consultant believe
that members are better served by taking a break from assigning new best practices but
rather allow members to work on outstanding issues resulting from the previous re-
assessment. This would be particularly helpful since we have gained some traction and do
not want to lose that level due to additional overload.

We would however propose to still re-assess the Vehicle Use & Operation best practices
as most members have been working on those anyway.

Furthermore, in order to assist the membership in regards to our best practices of
Contractual Risk Transfer and Contractor Selection & Control, staff and consultant would
work on compiling a Contract Administration Manual which will include the latest
insurance language contract recommendations as well as various samples for contract
processing procedures and administrative policies.

In summary, staff proposes to focus next year’s loss control program on the following
areas:

> Vehicle Use and Operations best practices re-assessment
> Follow up with outstanding implementation of previously assessed best practices
» Compilation of a “Contract Administration Manual”

Again, in order to facilitate the risk management assistance, we ask all members for their
cooperation in providing the consultant with necessary access to staff and/or documents
as needed.



Contractor Selection and Control

ABAG PLAN
Best Practices Re-Assessment

2014-15

Aquatics Program
Sewer Program

Member Cities Contractor Aquatics Sewer
Selection & Control Audit OERP update

American Canyon v v <
Atherton J n/a n/a
Benicia J ‘/ in process
Burlingame J in progress ‘/
Campbell ,,/ v n/a
Colma J n/a ‘/
Cupertino J in progress n/a
Dublin ,/ in progress n/a
East Palo Alto ‘/ n/a n/a
Foster City ‘/ n/a in process
Gilroy ‘/ ‘f ‘,
Half Moon Bay v /a n/a
Hillsborough v n/a v
Los Altos Hills ,j n/a ‘/
Los Gatos ‘/ n/a n/a
Millbrae J n/a ‘/
Milpitas v ‘/ ‘/
Morgan Hill J ,/ ‘j
Newark J in progress n/a
Pacifica in progress in progress J
Portola Valley v n/a n/a
Ross ‘/ n/a n/a
San Bruno ‘/ ‘/ ‘,
San Carlos ‘/ n/a ‘/
Saratoga ,/ n/a n/a
South San Francisco J in progress ‘/
Suisun City in progress n/a n/a
Tiburon in progress n/a n/a
Woodside « n/a J
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Building Peace of Mind,
One Community at a Time

~

NLC SERVICE LINE WARRANTY PROGRAM

The NLC Service Line Warmanty Program, administerad by Utliity Service Partners, heips city residents save
thousands of doilars on the high cost of repairing broken or leaking water or sewer iines. This program is offered at
no cost to the city and is endorsed by the National League of Cities.

Residents who have not set aslde money to pay
for an unexpected, expensive utiiity line repair
now have an opportunity to obtain a iow cost
warranty that will provide repairs for a low 1
monthly fee, with no deductibies or service fees,
The work is performed by iicensed, local ¢
plumbers who will call the customer within one
hour of filing a claim. The repair is performed
professionaily and quickly, typicaily within 24
hours. USP provides a personaily staffed 24/7
repair hotline for residents, 365 days a year.

FAGS NEws ] 888 Rating:
CASESTUDY ABOUTUS At
TESTIMONIALS CONTRACTOR NETWORK e Clich ,M'.':: 1912613
PARTNERSHIPS CONTACTUS

Page 1 of 1

©2012 Utility Service Perthers. Al Rights Resarved.

http://www.utilitysp.net/index.html 3/19/2015
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NLC SERVICE LINE WARRANTY PROGRAM
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The Nationai League of Cities Service Line Warranty Program covers the consumer-owned portion of the primary
water or sewer service line from the foundation of the home (inciuding portions of the iine which may be buried or
embedded in a concrete siab beneath the home) to the pubiic utiiity connection.

The NLC Service Line Warranty Program provides generous coverage for repair to the clogged, broken or
leaking water and sewer iines serving the residential home when the fiow of the iine is interrupted due to normai
wear and tear. Additionai coverage ailowances are provided if pubiic street or sidewalk cutting Is required in
order to make the repair. All permits and iine locations, If needed, are obtained by the piumbing professional at
no cost to the homeowner prior to making the repair. All repairs conform to the city’s plumbing and excavating

codes.

SEWER AND WATER LINE WARRANTY FEATURES:

* No annual/ifetime limits on the number of repairs

¢ No hidden service fees or deductibies

* More than 97% of submitted claims are approved

* TolHree 24-hour hotiine with bilinguai agents

+ Network of iocal, trusted and professionai contractors
* Repairs are generally complsted within 24 hours

« Line repairs comply with city code

* 9 of 10 surveyed customers would recommend the warranty program to a friend, family or andior

neighbor

FAQS

CASE STUDY
TESTIMOMIALS
PARTNERSHIPS

© 2012 Utikty Service Partriers. Al Rights Reserved.

http://www.utilitysp.net/overview.html

NEWS

ABQUTUS
CONTRACTOR NETWORK
CONTACTUS

BBA Rating:
2 At
a3 of 3/15/2015

Click for Review

3/19/2015
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PRODUCTS

The NLC Service Line Warranty Program, administered by
Utility Service Partners, heips city residents save
thousands of dollars on the high cost of repairing broken or
leaking water or sewer fines. This program is offered at no
cost to the city.

WATER LINE WARRANTY

The Water Line Warranty covers the buried, outside water
iine that runs from the point of the utility connection to the
foundation of the home. This wamanty provides coverage of
up to $4,000 for each water line repair pius an additional
$500 for pubiic sidewalk cutting if needed. in special
circumstances, USP can aitemately provide additional
coverage of up to $4,000 for public road cutting if required
by focali city code and ordinance.

Please note - some citles require special coverage
caps to reflect local conditlons. Please contact USP to
datermine if such special caps are needed In your city.

SEWER LINE WARRANTY

The Sewer Line Warranty covers the buried, outside sewer
line that runs from the foundation of the home to the main
iine. This warranty provides coverage of up to $4,000 for
each sawer line repair plus an additionai $4,000 for pubiic
road cutting if needed.

FPiease note - some citles require special coverage
caps to reflect local conditions. Please contact USP to
determine if such special caps are needed In your clty.

FAQS NEWS

CASE STUDY ABOUTUS
TESTIMONIALS CONTRACTOR NETWORK
PARTNERSHIPS CONTACT US

Page 1 of 1

BOTH WARRANTIES FEATURE:

* No annualiifetime limits.

« No hidden service fees.

= Over 98% claim approval rate.

*» 24-hour hotline.

* Network of local, trusted and
professional contraciors.

* Contractors will arrive quickly for
repairs - usuaily within 24 hours.

* Local code and permits empioyed.

* 9outof t0 of our customers wouid
recommend us to a friend.

8BB Rating:
IEER
B, a3 0f3'19.2013

Click far Review

© 2012 Uity Service Partners. All Rights Reserved

http://www.utilitysp.net/products.html 3/19/2015
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AUtility
HOME
OVERVIEW

PARTICIPATING IS EASY

IMPLEMENTATION PROCESS

t. Upon approval from city councit (if applicabie), execute one-page
contract provided by USP (upon contract execution, USP will
Immediately begin to recruit and screen local contractors)

FAQS
CASE STUDY
_# 2. Approve Press Release provided by USP (general notice to eliminate
TESTIMONIALS - = resident confusion/city calls) and if desired, distribute to locai media
and/or post to the city website
PARTNERSHIPS
NEWS & NOTES
) ) 3. Send the foilowing to USP for the creation of the citizen solicitation
ABOUT US ] letter:
| \f{ « City Seal artwork, i avaiiable
CONTACT US L + Name/Title of designated signor plus signature
-‘-‘-‘——j + City Address for outer envelope
BLOG * Zip+4 list of city territory
Fotlaw Us Y
Foligw Us On U 4. Approve Campaign Letter provided by USP
q
At 5. Access Monthly Reporting via the web
]
HOME FAQS NEWS 85 Aating:
PARTNERS OVERVIEW CASESTUDY ABOUT US ‘g L T
Pariner Materials  parmcipaTING 15 £ASY TESTIMONIALS CONTRACTOR NETWORK i oy of319:2013
CAREERS PARTNERSHIPS CONTACTUS

©2012 Uity Servics Partners. All Rights Reserved.

http://www.utilitysp.net/participating.html

Page 1 of 1

3/19/2015



Assuciation
of Bay Area Governments

LA

CORPORATION
Pooled Liability Assurance Network

{} Association of Bay Area Governments

Date: March 26, 2015

To: Risk Management Committee

From: James Hill, PLAN Risk Manager

Subject: Insurance Requirements in Contracts (IRIC)

Additional Insured Provisions/Language - Best Practice Recommendations

Action Required

Committee to approve (adopt) the usage of recommended language for indemnity and insurance
requirements in all contracts and agreements between contractors, consultants, vendors and our member
agencies. Committee recommendation to be ratified by PLAN Board of Directors and incorporated into
PLAN Best Practices as part of our contractual risk transfer and insurance requirements in contracts
guidelines.

Overview

Over the past few years, the Insurance Service Office (ISO) has introduced new Additional Insured
Endorsements containing provisions limiting and restricting coverages for Additional Insureds. The
changes restrict coverage and limits for the additional insured to only the requirements in the written
contract or agreement between the parties.

This presents significant challenges when we seek to transfer risk through indemnification and hold
harmless agreements. Each and every contract entered into between our members and any contractor,
consultant or vendor must explicitly require sufficient limits and broad insurance requirements or there
may be no coverage provided by the insurance carrier protecting the responsible party (insured). If there
is no clear contractual requirement for the insurance requested, there is no coverage provided under the
new 1SO Additional Insured Endorsement.

The coverage requested under the contract may also be “limited” to the specific amounts of coverage
requested by contract, irrespective of the amount and breadth of coverage provided to the named insured
(contractor). What this implies is even if there is broader coverage available to the insured contractor, the
additional insured (PLAN member) will only be covered for what was required by contract.

PLAN Board of Directors was informed of the ISO changes and broad implications during our June Board
meeting. An informational seminar which included a review of the significant changes to the Additional
Insured forms and instructions on how to assure compliance to Insurance Requirements in Contracts was
presented by Rob Marshburn, a noted authority on the subject matter. PLAN enlisted the support of the
consultant to advise us on appropriate changes to our contracts, indemnification language and insurance
requirements. These changes are being formally presented to the committee.

Some PLAN members have already incorporated the recommended changes into their contracts and
insurance requirements. By adopting this recommendation, the Committee can ensure PLAN members
will be consistent in their approach to managing contractual risk transfer and will make efforts to thwart



attempts by insurers to limit or restrict Al coverage. The restrictions can expose PLAN members and the
pool to increased claim cost/expense arising from impeded claim tenders or situations where contractual
indemnification is hindered due to ineffective contractual language or Al coverage restrictions/limitations.

Summary

The major changes in the new ISO forms require PLAN members to recognize the following:

Legal Restrictions

Anti-indemnity provisions contained in California law currently restrict the scope of permissible coverage
for the additional insured’s own negligence and/or willful misconduct (CC Sec 2782b). There are also
statutory limitations to contractor (architect engineer) indemnification agreements (CC Sec 2782.8).
Additional insured coverage is limited to the extent the law allows, despite any apparent (or actual)
broader wording of an Additional Insured Endorsement.

Coverage

The new additional insured endorsements limit insurance coverage for the additional insured and state
that the coverage for the additional insured will not be broader than required in the contract or agreement.

Limits

If the contract requires limits of liability that are less than the policy limits, the lower limits in the contract
will apply. Contracts must specify that the full coverage and limits available to the named insured shall
also be available and applicable to the additional insured.

The Committee is recommending the following changes:

1. All written contracts or agreements should contain a hold harmless/indemnification provision with
the broadest indemnification allowable by law.

2. Al written contracts should contain explicit insurance requirements or they should be referenced
by Exhibit or Addendum that must be made part of the contract or agreement.

3. The recommendations attached (Attachment A) should be incorporated into the insurance
requirement section of the contract to negate the recent 1ISO additional insured endorsement
limitations. If the insurance requirements are referenced by Exhibit or Addendum, the language
must be contained within the insurance requirements section of the respective document(s).

Attachment

A. ABAG Recommended changes with Risk Management Committee commentary and notations.



ATTACHMENT A.

ABAG RECOMMENDED CHANGES FOR CONTRACTUAL RISK TRANSFER

INSURANCE REQUIREMENTS / ADDITIONAL INSURED ENDORSEMENTS

ABAG recommended language to overcome coverage and limit restrictions:

“It is a requirement under this agreement that any available insurance proceeds broader than or in excess
of the specified minimum Insurance coverage requirements and/or limits shall be made available to the
Additional Insured and shall be (1) the minimum coverage and limits specified in this Agreement; or (2)
the broader coverage and maximum limits of coverage of any Insurance policy, whichever is greater.

ABAG recommended language to ensure “primary and non-contributory” coverage is activated by
virtue of the written contract or agreement:

“The Additional Insured coverage under the Contractor’s policy shall be “primary and non-contributory”
and will not seek contribution from the (City or Town) insurance or self-insurance and shall be at least as
broad as CG 200104 12"

ABAG recommended language to ensure an “excess insurance policy” (when utilized to satisfy or
supplement General Liability insurance limit requirements) becomes primary/non-contributory by
virtue of the written contract or agreement:

“The limits of Insurance required in this agreement may be satisfied by a combination of primary and
umbrella or excess Insurance. Any umbrella or excess Insurance shall contain or be endorsed to contain
a provision that such coverage shall also apply on a primary and non-contributory basis for the benefit of
(City or Town) (if agreed to in a written contract or agreement) before the (City or Town) own insurance or
self-insurance shall be called upon to protect it as a named insured.”

SPECIAL PROVISIONS FOR CONSTRUCTION CONTRACTS WITH SUBCONTRACTOR EXPOSURE

The new CG 20 38 Additional Insured Endorsement provides broader coverage for the Contractor.
If a subcontractor is required in the general contractor/subcontractor agreement to provide Al
status, this form (CG 20 38) would include the (City or Town) even though the subcontractor has
no direct contractual relationship with the (City or Town). This is the ABAG PLAN recommended
Al endorsement for all construction contracts with subcontractor exposure.

ABAG recommended language to “trigger” the automatic coverage for subcontractors within the
CG 20 38 endorsement.

“Contractor agrees to include with all subcontractors in their subcontract the same requirements and
provisions of this agreement including the indemnity and Insurance requirements to the extent they apply
to the scope of the Subcontractor’s work. Subcontractors hired by Contractor agree to be bound to
Contractor and (City or Town) in the same manner and to the same extent as Contractor is bound to (City
or Town) under the Contract Documents. Subcontractor further agrees to include these same provisions
with any Sub-subcontractor. A copy of the Contract/Agreement and Insurance provisions will be
furnished to the Subcontractor. The General Contractor shall require all subcontractors to provide a valid
certificate of insurance and the required endorsements included in the agreement prior to commencement
of any work and will provide proof of compliance to the (City or Town).

Note: The following language should be added to any agreement that may include the use of
subcontractors. It is recommended language for ALL agreements.

“Subcontractor agrees to be bound to GC and (City or Town) in the same manner and to the same extent
as GC is bound to (City or Town) under the Contract Documents. Subcontractor further agrees to include
the same requirements and provisions of this agreement, including the indemnity and Insurance
requirements, with a Sub-subcontractor to the extent they apply to the scope of the Sub-subcontractor’'s



work. A copy of the (City or Town) Contract Document Indemnity and Insurance provisions will be
furnished to the subcontractor upon request.

ABAG recommended language required to ensure that language requiring completed operations
coverage is included in the agreement. This is extremely important in construction contracts as
well as any contract with completed operations exposure (latent defect, workmanship issues).

“Contractor shall maintain insurance as required by this contract to the fullest amount allowed by law and
shall maintain insurance for a minimum of five years following the completion of this project. In the event
contractor fails to obtain or maintain completed operations coverage as required by this agreement, the
city at its sole discretion may purchase the coverage required and the cost will be paid by the contractor.

TRANSPARENCY AND OPEN COMMUNICATIONS

ABAG recommends that language be included (Indemnity and Insurance requirements) within, or
by attachment to, a (non-contract) Purchase Order, etc. with signatory acknowledgement
required:

‘I have read, understand, and agree to comply with the Indemnity and Insurance requirements supplied
with this Purchase Order.”

For formal Request for Proposals and Bid Specification workshops, it is strongly recommended
that the RFP, RFQ or Bid specifications include a document titled “Summary of Indemnity and
Insurance Requirements” which includes the following language:

‘Please provide a copy of these indemnity and insurance requirements to your insurance broker or
insurer to confirm compliance”.....Note: Insurance requirements to be attached to this notice.

At the bottom of the form, a signatory acknowledgement is required:

‘I have read, understand, and agree to comply with the Indemnity and Insurance requirements supplied
with this proposal.”
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CORPORATION

{} Association of Bay Area Governments

Date: March 20, 2015

To: Risk Management Committee
From: James Hill, PLAN Risk Manager
Subject: Risk Management Grant Program
Action Required

None. This report is for informational purposes.
Ove

Staff will provide an update (as of March 10, 2015) on PLAN Risk Management Grant funding and grant
expenditures for FY 2014-15, including a review of prior fiscal year 2013/14 grant utilization. Committee
members will review and discuss Grant Program Utilization Reports by member with accompanying
charts and graphs.

Highlights

In FY 2014/15 PLAN allocated $854,079 in total funding for all Risk Management programs, an increase
of 8.5% from prior fiscal year. This figure included specific funding for PLAN Training ($70 K), Defensive
Driving ($20K) and Sewer Loss Prevention ($85K). Current grant fund utilization is $152,680 or 18% of
the total budget allocation.

For FY 2013/14, PLAN members used $409,594 (52%) of budgeted grant funds. PLAN grant funds were
primarily utilized in the areas of Risk Management Programs, Best Practices and Risk Management
Training. Expenditures rank as follows:

Grant Category Spent % (")
1_| Risk Management Programs $235149 |7
2 | Best Practices Consultation $137,090 |44
3 | RM Training $ 31,821 | 31
Total Expenditures — All Categories $409,594 | 52

(*) Percentage of total amount allocated per category

As of this report, PLAN members have utilized only 18% of the current FY allocated grant funds. PLAN
members strategic plans have been developed however, in many cases activity is pending which impacts
the utilization of grant dollars to date. PLAN continues to encourage members to develop objectives that
take into consideration program grant funding eligibility. This ensures the optimal use of grant funds by
identifying or defining grant needs during the planning process.



Risk Management Program Fund Utilization (cont.

The Risk Management committee by motion at the last committee meeting approved the “rollover” of all
unused budgeted and approved member grant program allocated funds. Unused grants will be rolled
over into the subsequent fiscal year subject to program funding policy requirements. Any and all unused
grant fund balances remaining in the current fiscal year will be reallocated among each PLAN member
using the existing allocation formulae when funding is available In the SIR fund.

PLAN staff and our Loss Control consultants will continue their work with members on updating their
strategic plan(s) with a focus on our Best Praclices Re-Assessments and Risk Management priorities.
Planning is a critical component to the success of the program. PLAN members who both develop and
Implement Risk Management plans tend to maximize the use of grant funds and have demonstrated high
grant fund utilization rates.

The ABAG PLAN grant program continues to be a vital component in meeting our Risk Management

strategic objectives. The grant program is an important tool in managing fiscal resources within each
member agency. The Committee will seek to increase the level of funding in line with the significantly
improved program surplus fund balance (SIR fund).
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Grant Payment Summary by Members

Fiscal Year 2013/2014
Aliocated Used % Used Remaining
Best Practice 4,709.00 4,709.00 100 0.00
Member Defensive Drivi 0.00 0.00 0.00
AMERICAN CANYON Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 6,216.00 8,218.00 100 0.00
R. M. Training 2,500.00 2,324.04 93 176.96
Sewer Loss 0.00 0.00 0.00
Total: 15,425.00 15,249.04 99 175.98
Best Practice 5,728.00 2,066.25 38 3,671.75
Member Defensive Drivi 0.00 0.00 0.00
ATHERTON Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 8,801.00 8,601.00 100 0.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 17,029.00 10,857.25 64 8,171.75
Best Practice 22,502.00 8,609.74 38 13,892.26
Member Defensive Drivi 0.00 0.00 0.00
BENICIA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 24,370.00 24,000.00 98 370.00
R. M. Training 2,500.00 2,248.26 90 253.74
Sewer Loss 0.00 0.00 0.00
Total: 49,372.00 34,856.00 7 14,618.00
Hest Practice 17.594.00 2,352.37 13 15,241.83
Member Defensive Drivi 0.00 0.00 0.00
BURLINGAME Framewark Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 18,210.00 17,95121 ] 258.79
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Totai: 38,304.00 20,303.58 53 16,000.42
Best Practice 8,462.00 6,462.00 100 0.00
Member Defensive Drivi 0.00 0.00 0.00
CAMPBELL Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 12,934.00 12,934.00 100 0.00
R. M. Training 2,500,00 1,803.81 72 896.19
Sewer Loss 0.00 0.00 0.00
Total: 23,808.00 23.199.81 97 696.19
Best Practice 2,968.00 2,478.75 83 611.26
Member Defensive Drivi 0.00 0.00 0.00
COLMA Framework Grant 0.00 0.00 0.00
Pollce Rigk Man 0.00 0.00 0.00
R. M. Programs 5,082.00 5,082.00 100 0.00
R. M. Training 2,500.00 1,600 00 64 900.00
Sewer Loss 0.00 0.00 0.00
Total: 10,570.00 9,168.75 87 1,411.25

Run Date: 03/10/2016 09:50.08 Run By ROSLYNS Page 1 of 6



Allocated Used % Used Remaining
Best Practice 6,244.00 6,244.00 100 0.00
Member Defensive Drivl 0.00 0.00 0.00
CUPERTINO Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 6,848.00 0.00 0 6,848.00
R. M. Training 2,500.00 2,500.00 100 0.00
Sewer Loss 0.00 0.00 0.00
Total: 17,580.00 8,744.00 50 8,8468.00
Beat Practice 7,558.00 7.088.17 94 471.83
Member Defensive Drivl 0.00 0.00 0.00
DUBLIN Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 11,808.00 11,793.81 100 14.19
R. M. Training 2,500.00 920.88 k14 1,571.32
Sewer Loss 0.00 0.00 0.00
Total: 21,668.00 19,808.66 91 2,057.34
Best Practice 8,500.00 1,681.25 20 6,908.76
Member Defenslve Drivl 0.00 0.00 0.00
EAST PALO ALTO Framework Grant 0.00 0.00 0.00
Pollce Risk Man 0.00 0.00 0.00
R. M. Programs 11,376.00 11,375.00 100 0.00
R. M. Tralning 2,500.00 1,013.70 41 1,486.30
Sewer Loss 0.00 0.00 0.00
Total: 22,485.00 14,089.95 63 6,385.05
Best Practice 6,113.00 3,237.50 53 2,875.50
Member Defensive Drivi 0.00 0.00 0.00
FOSTER CITY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 8,743.00 0.00 0 8,743.00
R. M. Training 2,500.00 §5.00 2 2,445.00
Sewer Loss 0.00 0.00 0.00
Total: 17,356.00 3,282.50 19 14,083.50
Member Best Practice 40,000.00 14,320.43 38 265,879.57
Defansive Drivi 20,000.00 4,932.85 25 15,087.15
General Fund Framework Grant 0.00 0.00 0.00
Pallce Risk Man 0.00 0.00 0.00
R. M. Programs 0.00 0.00 0.00
R. M. Training 30,000.00 5,631.43 19 24,366.57
Sewer Loss 25,000.00 £§00.00 24,500.00
Total: 115,000.00 25,384.71 22 85,115.20
Best Practice 20,789.00 2,212.50 1 18,578.50
Member Defensive Driv] 0.00 0.00 0.00
GILROY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 20,223.00 20,223.00 100 0.00
R. M. Tralning 2,500.00 2,240.00 90 260.00
Sewer Loss 0.00 0.00 0.00
Total: 43,612.00 24,675.60 57 18,836.50
Run Date: 03/10/2015 09 50 08 Run By ROSLYNS Page 2 of ]



Allocated Used % Used Remalning
Best Practice 2,500.00 2,349.44 94 150.56
Member Defensive Drivi 0.00 0.00 0.00
HALF MOON BAY Framework Grant 0.00 0.00 0.00
Pollce Risk Man 0.00 0.00 0.00
R. M. Programs 4,187.00 0.00 0 4,187.00
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 9,187.00 2,349.44 26 8,837.56
Best Practice 8,084.00 3,475.50 43 4,608.50
Member Defensive Drivi 0.00 0.00 0.00
HILLSBOROUGH Framework Grant 0.00 0.00 0.00
Police Riak Man 0.00 0.00 0.00
R. M. Programs 10,163.00 8,186.39 81 1,978.61
R. M. Training 2,500.00 55.00 2 2,445.00
Sawer Loss 0.00 0.00 0.00
Total: 20,747.00 11,718.89 9,030.11
Best Practice 2,748.00 2,723.63 22,37
Member Defensive Drivi 0.00 0.00 0.00
LOS ALTOS HILLS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 4,752.00 4,752.00 100 0.00
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 9,998.00 7,475.63 75 2,622.37
Best Practice 15,761.00 4,052.84 28 11,708.16
Member Defensive Drivi 0.00 0.00 0.00
LOS GATOS Framework Grant 0.00 0.00 0.00
Palice Risk Man 0.00 0.00 0.00
R. M. Programs 18,290.00 0.00 0 16,290.00
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 34,561.00 4,052.84 12 30,496.16
Best Practice 7,041.00 4,114.09 ] 2,926.91
Member Defensive Drivi 0.00 0.00 0.00
MILLBRAE Framework Grant 0.00 0.00 0.00
Polics Risk Man 0.00 0.00 0.00
R. M. Programs 10,549.00 0.00 0 10,548.00
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 20,090.00 4,114.09 20 15,975.91
Best Practice 11,395.00 6,431.95 56 4,963.05
Member Defensive Drivi 0.00 0.00 0.00
MILPITAS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 15,176.00 15.176.00 100 0.00
R. M. Training 2.500.00 410.00 18 2.080.00
Sewer Loss 0.00 0.00 0.00
Total: 29,071.00 22,017.95 768 7,053,056
Run Date: 03/10/2016 09:50.08 Run By ROSLYNS Page 3 of [



Altocated Used % Used Remalning
Bost Practice 16,067.00 18,067.00 100 0.00
Member Defensive Drivi 0.00 0.00 0.00
MORGAN HILL Framewerk Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 18,529.00 16,620.00 100 0.00
R. M. Training 2,600.00 2,500.00 100 0.00
Sewer Loss 0.00 0.00 0.00
Total: 35,096.00 35,086.00 100 0.00
Best Practice 7.483.00 8,443.76 86 1,039.26
Member Defensive Drivi 0.00 0.00 0.00
NEWARK Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 9,815.00 9,815.00 100 0.00
R. M. Training 2,500.00 2,500.00 100 0.00
Sewer Loss 0.00 0.00 0.00
Total: 19,798.00 18,758.75 95 1,039.25
Best Practice 10,094.00 875.00 9 9,219.00
Member Defensive Drivi 0.00 0.00 0.00
PACIFICA Framework Grant 0.00 0.00 0.00
Poiics Risk Man 0.00 0.00 0.00
R. M. Pregrams 12,732.00 12,732.00 100 0.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 25,326.00 13,607.00 54 11,719.00
Baest Practice 2,600.00 1,687.50 84 912.50
Member Defensive Drivl 0.00 0.00 0.00
PORTOLA VALLEY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 2,872.00 2,872.00 100 0.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 7,872.00 4,450.50 57 3.412.50
Best Practice 2,500.00 1,626.00 61 975.00
Member Defensive Drivi 0.00 0.00 0.00
ROSS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 4,675.00 2,860.00 63 1,726.00
R. M. Tralning 2,500.00 434.47 17 2,086.53
Sewer Loss 0.00 0.00 0.00
Total: 9,675.00 4,808.47 51 4,766.63
Best Practice 21,837.00 1,888.75 9 19,768.26
Member Defensive Drivi 0.00 0.00 0.00
SAN BRUNO Framawork Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 20,886.00 0.00 0 20,886.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 45,023.00 1,888.75 4 43,154.25
Run Date: 03/10/2015 08:50:08 Run By ROSLYNS Page 4 of [



Allocated Used % Used Remaining
Best Practice 10,768.00 7,887.52 74 2,761.48
Member Defensive Driv 0.00 0.00 0.00
SAN CARLOS Framoework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 13,858.00 13,856.00 100 0.00
R. M. Training 2,600.00 2,600.00 100 0.00
Sewer Loss 0.00 0.00 0.00
Total: 27,125.00 24,343.52 90 2,781.48
Bast Practice 8,812.00 5,085.74 77 1,528.26
Member Defensive Drivi 0.00 0.00 0.00
SARATOGA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 9,560.00 4,558.22 48 5,001.78
R. M. Training 2,600.00 2,276.92 91 223.08
Sewer Loss 0.00 0.00 0.00
Total: 18,872.00 11,020.88 8,751,12
Best Practice 17,077.00 4,260.85 12,818.15
Member Defenaive Drivi 0.00 0.00 000
SOUTH SAN FRANCISCO Framework Grant 0.00 0.00 0.00
Pollice Riask Man 0.00 0.00 0.00
R. M. Programs 17,613.00 17,105.41 28 707.59
R. M. Training 2,500.00 802.08 38 1,607.94
Sewer Loss 0.00 0.00 0.00
Total: 37,390.00 22,288.32 60 15,121.68
Best Practice 7.800.00 1,400.00 16 8,400.00
Member Defenslve Drivi 0.00 0.00 0.00
SUISUN CITY Framework Grant 0.00 0.00 0.00
Policea Risk Man 0.00 0.00 0.00
R. M. Programs 11,411.00 0.00 0 11,411.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 21,711.00 1,400.00 [} 20,311.00
Best Practice 4,051,00 1,601.25 42 2,369.75
Member Defensive Drivi 0.00 0.00 0.00
TIBURON Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 8,532.00 6,241.00 98 291.00
R. M, Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 13,083.00 7,822.25 681 5,180.75
Best Practice 2,824.00 1,712.50 59 1,211.50
Member Defensive Drivi 0.00 0.00 0.00
WOODSIDE Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 4,985.00 0.00 0 4,995.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 10,419.00 1,712.50 18 8,708.50
Run Date, 03/10/2015 09:50:08 Run By: ROSLYNS Page 5 of ]



Grand Total:
30 Members

Best Practice
Defansive Drivl
Framework Grant
Police Risk Man
R. M. Programs
R. M. Training
Sewsr Loss
Grand Total:

308,318.00
20,000.00
0.00

0.00
331,401.00
102,500.00
25,000.00
787,219.00

137,080.27
4,932.85
0.00

0.00
235,149.04
31,821.37
500.00
409,593.53

44
25

Al
AN

52

171,227.73
16,087.15
0.00

0.00
96,261.96
70,578.63
24,500.00
377.625.47
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Grant Payment Summary by Members

Fiscal Year 2014/2015

Allocatad Used % Used Remaining
Best Practice 4,135.17 2,683.19 64 1.471.98
Member Defanalve Drivi 0.00 0.00 0.00
AMERICAN CANYON Framework Grant 0.00 0.00 0.00
Pollce Risk Man 0.00 0.00 0.00
R. M. Programs 5,891.79 0.00 0 5,891.79
R. M. Training 2,500.00 2,433.54 97 86.48
Sewer Loss 0.00 0.00 0.00
Total: 12,326.96 5,098.73 41 7,230.23
Best Practice 5,276.09 2,079.80 39 3,196.29
Member Defensive Drivi 0.00 0.00 0.00
ATHERTON Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programa 7,262.20 0.00 0 7,262.20
R. M. Training 2,500.00 0.00 0 2,500.00
Sewar Loss 0.00 0.00 0.00
Total: 15,038.29 2,078.80 14 12,958.49
Bast Practica 22,879.68 2,145.79 9 20,534.09
Member Defenslive Drivi 000 0.00 0.00
BENICIA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 31,217.40 0.00 0 31,21740
R. M. Tralining 2,500.00 2,194.52 88 305.48
Sewer Loss 0.00 0.00 0.00
Total: 56,397.28 4,340.31 8 52,056.97
Best Practice 15,088.96 2,268.75 15 12,620.21
Member Defansive Drivi 0.00 0.00 0.00
BURLINGAME Framework Grant 0.00 000 0.00
Police Risk Man 0.00 0.00 000
R. M. Programa 20,768.98 0.00 0 20,768.98
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 38,357.94 2,268.75 (] 36,088.19
Bast Practice 9,444.67 2,443.46 26 7.001 21
Member Defensive Drivi 0.00 000 0.00
CAMPBELL Framework Grant 0.00 0.00 0.00
Palice Risk Man 0.00 0.00 0.00
R. M. Programs 12,999.98 0.00 0 12,999.98
R. M. Training 2,500.00 0.00 0 2,500.00
Sewar Loss 0.00 0.00 0.00
Total: 24,944,865 2,443.48 10 22,501.19
Best Practice 2,540.78 900.00 as 1.640.78
Member Defonsive Drivi 0.00 0.00 0.00
COLMA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 3,497.22 0.00 0 3,497.22
R. M. Tralning 2,500.00 1,628.24 85 871.78
Sewer Loss 0.00 0.00 0.00
Total: 8,538.00 2,528.24 30 6,009.76

Run Date: 03/10/2015 09:45:15 Run By: ROSLYNS Page 1 of 8



Allocated Used % Used Remaining
Best Practice 7,496.55 5,338.30 7 2,158.25
Member Defensive Drivi 0.00 0.00 0.00
CUPERTINO Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Pragrams 10,318.51 0.00 0 10,318.51
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 20,315.06 5,338.30 28 14,976.76
Best Practice 8,974.45 4,201.25 60 2,773.20
Member Defensive Drivi 0.00 0.00 0.00
DUBLIN Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 9,599.69 0.00 0 9,599.89
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Losa 0.00 0.00 0.00
Total: 19,074.34 4,201.25 22 14,873.09
Bost Practice 8,568.07 2,077.00 32 4,491.07
Member Defensive Drivi 0.00 0.00 0.00
EAST PALO ALTO Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 9,040.53 0.00 0 9,040.53
R. M. Training 2,500.00 1,069.85 43 1,430.15
Sewer Loss 0.00 0.00 0.00
Total: 18,108.60 3,146.85 17 14,961.75
Best Practice 7,911.95 2,230.95 28 5,872.00
Member Defensive Drivi 0.00 0.00 0.00
FOSTER CITY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 10,890.29 0.00 0 10,890.29
R. M. Training 2,500.00 0.00 0 2,500.00
Sawer Loss 0.00 0.00 0.00
Total: 21,302.24 2,239.95 1 19,062.29
Member Best Practice 40,000.00 3,264.50 8 36,735.50
Defensive Drivi 20,000.00 2,800.00 14 17,200.00
General Fund Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 0.00 0.00 0.00
R. M. Training 30,000.00 5,225.81 17 24,774.19
Sewer Loss 85,000.00 47,233.95 56 37,766.05
Total: 175,000.00 56,524.26 kX] 78,709.89
Best Practico 22,806.08 5,247.23 23 17,556.85
Member Defensive Drivi 0.00 0.00 0.00
GILROY Framework Grant 0.00 0.00 0.00
Pollce Risk Man 0.00 0.00 000
R. M. Programs 31,391.11 0.00 0 31,301.11
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 56,697.19 §,247 23 9 $1,449.98
Run Date: 03/10/2015 09:45:15 Run By: ROSLYNS Page 2 of [}



Allocated Used % Used Remalning
Best Practice 2,718.73 1.490.00 55 1,226.73
Member Defensive Drivi 0.00 0.00 0.00
HALF MOON BAY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 3,739.41 0.00 0 3,739.41
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 8,956.14 1,490.00 17 7,466.14
Best Practice 6,171.64 829.50 13 5,342.14
Member Defensive Drivi 0.00 0.00 0.00
HILLSBOROUGH Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 8,494.87 0.00 0 8,494.87
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 17,188.51 820,50 § 16,337.01
Best Practice 2,500.00 1,980.00 79 520.00
Member Defensive Driv! 0.00 0.00 0.00
LOS ALTOS HILLS Framewark Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 3,081.49 0.00 0 3,061.49
R. M, Training 2,500.00 0.00 0 2,500.00
Sewar Loss 0.00 0.00 0.00
Total: 8,061.49 1,960.00 25 8,081.49
Best Practice 13,331.28 1,432.00 1" 11,8989.28
Member Defensive Drivi 0.00 0.00 0.00
LOS GATOS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 16,349.683 0.00 0 18,349 63
R. M. Tralning 2,500.00 0.00 0 2.500.00
Sewer Loas 0.00 0.00 0.00
Total: 34,180.69 1,432.00 4 32,7468.89
Best Practice 1,787.77 3,687.26 47 4,110.52
Member Defensive Drivi 0.00 0.00 0.00
MILLBRAE Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programa 10,7332.13 0.00 0 10,733.13
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 21,030.80 3,6887.25 18 17.343.85
Best Practice 10,550.92 5,512.46 52 5,038.48
Member Defensive Drivi 0.00 0.00 0.00
MILPITAS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 14,522.67 0.00 0 14,522.87
R. M, Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 27,573.59 5,512.48 20 22,061.13
Run Date: 03/10/2015 09.45:15 Run By: ROSLYNS Page 3 of



Allocated Used % Used Remalning
Best Practice 14,984.07 2,736.84 18 12,247.23
Member Defensive Drivi 0.00 0.00 0.00
MORGAN HILL Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 20,824.61 0.00 0 20,824.61
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 38,108.68 2,738.84 7 35,371.84
Best Practice 7.916.02 2,735.25 35 5,180.77
Member Defenslive Drivi 0.00 0.00 0.00
NEWARK Framswork Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 10,895.90 2,910.90 27 7.965.00
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 21,311.92 5,848.15 28 15,885.77
Best Practice 7.8623.04 1,899.50 24 5,923.54
Member Defensive Drivi 0.00 0.00 0.00
PACIFICA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 10,767.91 0.00 0 10,767.91
R. M. Training 2,500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 21,080.95 1,899.50 9 19,191.45
Best Practice 2,500.00 851.55 34 1,648.45
Member Defensive Drivi 0.00 0.00 0.00
PORTOLA VALLEY Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programa 1,585.57 0.00 0 1.565.57
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewoer Loss 0.00 0.00 0.00
Total: 8,585.57 851.55 13 5,734.02
Best Practice 2,500.00 1.109.00 44 1.391.00
Member Defensive Drivi 0.00 0.00 0.00
ROSS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 2,991.68 2,891,868 100 0.00
R. M. Training 2,500.00 2.500.00 100 0.00
Sewer Loss 0.00 0.00 0.00
Total: 7,891.68 8.600.88 83 1,391.00
Best Practice 22,422.06 5,340.85 24 17,081.23
Member Defensive Drivi 0.00 0.00 0.00
SAN BRUNO Framework Grant 0.00 0.00 0.00
Polics Risk Man 0.00 000 0.00
R. M. Programa 30,862.55 0.00 0 30,862.55
R. M. Training 2,500.00 000 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: §5,784.63 5,340.65 10 50,443.78
Run Date: 03/10/2015 09:45:15 Run By: ROSLYNS Page 4 of 8



Allocated Used % Usad Remaining
Besat Practice 7.820.18 3,747.50 48 4,081.68
Member Defensive Drivi 0.00 0.00 0.00
SAN CARLOS Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 10,776.36 0.00 0 10,778.38
R. M. Tralning 2.500.00 0.00 0 2,500.00
Sewer Loss 0.00 0.00 0.00
Total: 21,105.54 3,747.50 18 17,356.04
Best Practice 4,862.30 2,089.50 43 2,772.80
Member Defensive Drivi 0.00 0.00 0.00
SARATOGA Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 8,892.64 0.00 0 8,892.64
R. M. Training 2,500.00 863.33 a5 1,636.67
Sewer Loss 0.00 0.00 0.00
Total: 14,054.94 2,952.83 21 11,102.11
Best Practice 18,648.13 5,348.75 29 13,290.38
Member Defansive Drivi 0.00 0.00 0.00
SOUTH SAN FRANCISCO Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 25,6687.95 0.00 0 25,667.95
R. M. Training 2,500.00 0.00 0 2,500.00
Sewsr Loss 0.00 0.00 0.00
Total: 46,816.08 5,348.75 1 41,467.33
Best Practice 8,520.11 1,055.00 16 5,485.11
Member Defensive Drivi 0.00 0.00 0.00
SUISUN CITY Framework Grant 0.00 0.00 0.00
Police Riak Man 0.00 0.00 0.00
R. M. Programs 8,974.51 0.00 0 8,974.51
R. M. Training 2,500.00 995.00 40 1,505.00
Sewer Loss 0.00 0.00 0.00
Total: 17,994.82 2,050.00 1 15,844.62
Best Practice 4,082.65 568,25 14 3,518.40
Member Defensive Drivi 0.00 0.00 0.00
TIBURON Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 0.00
R. M. Programs 5,619.50 0.00 0 5,818.50
R. M. Tralning 2,500.00 0.00 0 2,500.00
Sewer Loaa 0.00 0.00 0.00
Total: 12,202.15 566.25 5 11,835.80
Best Practice 2,500.00 1177.75 47 1,322.25
Member Defensive Drivi 0.00 0.00 000
WOODSIDE Framework Grant 0.00 0.00 0.00
Police Risk Man 0.00 0.00 000
R. M. Programs 2,961.75 0.00 0 2,961.75
R. M. Training 2,500.00 1,374 90 58 1,125.10
Saewer Loss 0.00 0.00 0.00
Totai: 7.961.75 2,552.85 32 5,409.10
Run Date: 03/10/2015 09:45:15 Run By: ROSLYNS Page 5 of



Grand Total:
30 Members

Best Practice
Defensaive Drivl
Framework Grant
Police Risk Man
R. M. Programs
R. M. Training
Sawer Loss
Grand Total:

298,578.55
20,000.00
0.00

0.00
350,000.03
102,500.00
85,000.00
854,078.58

70,450.17
2,800.00
0.00

0.00
5,902.58
18,285.19
47,233.95
152,679.89

218,120.38
17,200.00
0.00

0.00
344,097 .45
84,214.81
37,766.05
701,390.69



ABAG PLAN Risk Management Committee
Risk Management Program Update

of Bay Arva Governments

Agenda

Item
CORPORATION
Pooled Liability Assurance Network 6

{} Association of Bay Area Governments

ABAG PLAN CORPORATION
101 - 8th Street
Oakland, CA 94607-4756

Staff Report

Date: April 8, 2015

To: Risk Management Committee

From: Gertruda Luermann

Re: Risk Management Program Update — Proposed 15-16 Grant Program Budget

Staff has prepared a budget for FY 15/16. Current calculations are based on the FY 14/15
premiums. A brief discussion of members’ categories is provided below.

Risk Management Service Credits:

This is the most utilized grant category and provides the most customized assistance to each
member. We have had members run out of service credits while still in need of assistance. In
order to alleviate this, staff recommends increasing funding from 3% to 4.5% of each Member’s
total liability premium for FY 15/16. Focus will continue to be on assisting members with their
risk management strategies, achievement of previous assessment goals and impact on losses.
Staff further recommends increasing the general fund under this category from $40,000 to
$100,000. This line item pays for services to the membership as a whole. The focus is on
services to mitigate overall loss trends.

Risk Management Program Grants:

Staff recommends increasing total funding for this grant from $350,000 to $450,000 but
continuing the matching requirements unless the grant request relates to a stated risk management
goal.

Furthermore, it was decided by this Committee that unused grant balances under this category
shall be rolled over to the next year with the total remaining balance to be re-distributed among
all members based on the same formula. The amount listed (last column) is not indicative of
available numbers yet as most members have not yet submitted final grant requests and have until
September 31, 2015 to use submit for grants reimbursements.

Risk Management Training Grant;
Staff recommends increasing this funding for each member from $2,500 to $3,500 per year.

Staff further recommends continuing our Defensive Driving Grant and Sewer Smart Grant.
Requested Action: Staff requests the Committee review and approve recommendations to

the Board for funding for risk management programs for FY 15/16 subject to review/approval
by the Actuary Committee.
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ABAG PLAN Risk Management Committee
Risk Management Program Update

Association
of Bay Arva Governments

LAN
Item
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£} Association of Bay Area Governments
ABAG PLAN CORPORATION
101 - 8th Street
Oakland, CA 94607-4756

Staff Report

Date: April 9, 2015

To: Risk Management Committee

From: Gertruda Luermann

Re: Risk Management Program Update — Training Program

During this program year, we had set up the following regional trainings (some are still to
come) to address our best practices re-assessment outcomes as well as key loss drivers.

Insurance Requirements in Contracts Update

Sewer Smart Summit

Sexual Harassment

Controlling Contractor Liability

Aquatics Risk Management

Police Legal Update for Law Enforcement Management
Mandated Reporter

Hazardous Recreational Activities

Traffic Control

Defensive Driving

AV YA N N N N N N NN

We had a particular successful Sewer Smart Summit this year. As you will see from the
attached, the reviews were extremely positive. The multi-track topic approach was found
to be very helpful and we will continue this approach in the next Summit. We will most
likely add another track. The currently planned date is October 22, 2015.

As you know, we had a very informative presentation by Bob Marshburn on the impact
of the new insurance forms at the last BOD meeting, followed by a separate presentation
at our auditorium. Staff will continue IRIC (Insurance Requirement in Contracts)
workshops throughout the various member locations. We complemented the IRIC
workshop with our Multi-Employer - Contractor Liability Workshop which addresses our
Contractor Selection & Control best practices with the focus on selecting not only the
lowest bidder but contractors with safe work practices. Along with contractual risk
transfer, these are some of the most important aspects for most cities in dealing with



ABAG PLAN Risk Management Committee
Risk Management Program Update

construction projects. We might repeat this workshop again this coming program year
rather than wait for the 2 year cycle.

We have high interest in our upcoming police workshop, and we look forward to this
event that has been very successful as in the past.

Attached you will find statistics on our workshop attendance which remains
inconsistently dispersed by members, locations, or topic.

For the next program year, staff is planning workshops on the following topics. This is a
tentative plan and will continue to evolve during the year subject to loss trends, requests,
etc.

Incident Investigation and Root Cause Analysis
Insurance Requirements in Contracts Update
Drought Concerns in Urban Forest Management
Workplace Violence

Special Events

Fleet Management

Preventing and Managing Sewer Backup
Defensive Driving

AN N N N NN

In addition, staff wanted to bring to members’ attention again a great training opportunity
provided by ABAG’s Resilience Program. ABAG is offering a series of three workshops
located throughout the Bay Area to support local governments in planning for existing
hazards and preparing for future hazards due to climate change. The workshop series is
designed to help jurisdictions succeed in creating hazard mitigation and climate
adaptation plans and reach the goal of a FEMA approved hazard mitigation plan by
March 2016 when most plans expire.

As always, regular webinars on various topics continue to be offered free to PLAN
Members via Bickmore and Alliant Risk Services. Members also have access to their
streaming video libraries.
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2015-16 Training Calendar

July
7/9/2015 Drought & Trees: Drought Oakland
Concerns in Urban Forest
Management
August
tbd Insurance Requirements in San Carlos
Contracts
October
10/14/2015 Defensive Driving Campbell
10/15/2015 Sewer Smart Summit Fremont
November
tbd - 11/12/2015  Incident Investigation and Root Oakland
Cause Analysis
December

tbd

Defensive Driving

tbd - Peninsula




February

tbd Insurance Requirements in tbd
Contracts

tbd Workplace Violence tbd
March

tbd - 3/4/2016 Contractor Liability tbd - Oakland

Tbd Defensive Driving tbd — North Bay
April

tbd - 4/29/2016  Special Events tbd — Oakland
May

tbd - 5/12/2016  Fleet Management tbd — Oakland
June

tbd - 6/30/2016 Public Entities and Affirmative tbd - Oakland

Defenses /
Road Hazards




2014-15 ABAG PLAN Training Schedule

DATE TOPIC SPONSOR LOCATION TRAINER
2014 October 10/9/14 Sexual Harrassment ABAG PLAN Auditorium Gerry Prediado
10/22/14 DDC Campbell
2014 November 11/13/14 Sewer Smart ABAG PLAN Fremont
2014 December 12/1114 Insurance Requirements ABAG PLAN Auditorium Bob Marshburn
Update
12/10/14 IRIC for BOD mtg
12/18/14 DDC Foster City
2015 February 2/3/15 Mandated Report ABAG PLAN Newark LCW
2015 March 3/12/2015  Contractor Liabiliy ABAG PLAN Oakland David Patzer
9:30-1
2015 April 4/9/15 POBR ABAG PLAN Auditorium Marty Mayer
4/22/15 Aquatics Risk mgmt Jim Wheeler
4/29/15 DDC North Bay
2015 May 5/14/15 Haz. Rec. Activities/ or ABAG PLAN Auditorium Mark Hazclwood
Playgrund & Skateboard Parks
2015 June 6/9/15 Traffic Control ABAG PLAN Colma Du-All
6/16/15 DDC San Carlos
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Association of Bay Area Governments
RESILIENCE PROGRAM

The Association of Bay Area Governments (ABAG) and the Bay Conservation Development Commission (BCDC) invite
jurisdictions that are developing or updating hazard mitigation plans, climate adaptation plans, or community safety
elements, to participate in a workshop on community engagement.

This is the first in a series of three workshops designed to support local governments in planning for existing hazards
and preparing for future hazards due to climate change. The workshop series is designed to help you succeed in creating
your hazard mitigation and climate adaptation plan and get you to the goal post of a FEMA approved hazard mitigation
plans by March 2016 when most plans expire.

Workshop objectives:

Learn how to review your current plans and form your team
Assist participants in developing a community engagement plan for their local hazard mitigation and climate
adaptation plan.

e Provide inclusive outreach strategies to effectively communicate with hard-to-reach and vulnerable populations,
involve diverse partners in planning, tools for effective public meetings, and how to maintain continued public
involvement.

Learn about the latest science on Bay Area earthquakes and tsunamis.
Learn from other jurisdictions and share successes and challenges in resilience planning,

The first workshop will be repeated in three locations. Please attend the workshop that is best for you.

e March 26, 8:30-3:00pm, Impact Assessment, 800 Hearst Avenue (@ 5th St.), Berkeley
(parking lot one block away at Hearst and 4th, and street parking available east of 6th street)

e April 16t, 8:30-3:00pm, San Mateo County, location TBD

e April 29th, 8:30-3:00pm, Napa Library, 580 Coombs St, Napa(parking garage across the street)

RSVP for one of the workshops at https: //store. .ca.gov/registrati n nt15.htm]

In advance of the workshop, we encourage plan leaders to:

Review the status of your existing hazard mitigation, climate adaptation, and/or safety element
Consider who needs to be on your local planning team, including with representatives from every department to
help shape a plan that is holistic and ensures that mitigation and adaptation recommendations are included in
future capital and operating budget decision making and prioritized within other planning processes.

+ Think about your past experiences with community engagement and how future engagement could be made
more inclusive and effective in the future.

ABAG and BCDC are partnering with FEMA and CalOES in this process. FEMA is also working with a number of
jurisdictions on a related flood risk identification process in the San Pablo Bay watershed.

If you haven’t done so already, please register a primary contact from your jurisdiction for this effort at
_ o i s

Learn more about the plan development process at http:/resilience.abag.ca.gov/projects/2016-mitigation-adaptation-plans/

Danielle Hutchings Mieler, P.E.
Resilience Program Coordinator
Association of Bay Area Governments
(510) 464-7951 | daniellem(@abag.ca.gov
visit us at resilience.abag.ca.gov
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Pooled Liability Assurance Network

£} Assaciation of Bay Area Governments

ABAG PLAN CORPORATION
101 Eighth Street
Oakland, CA 94607- 4707

MEMO
Date: March 20, 2015
To: Jim Hill, ABAG PLAN Risk Manager
From: Jill Stallman, ABAG PLAN Claims Manager
Re: Summary of Excess Property Annual Aggregate Insurance Audit (Updated 3.20.15)

Policy Years: 2008/09, 2009/10, 2010/11, 2011/12 and 2012/2013

Overview

The ABAG PLAN Excess Property Annual Aggregate Audit is complete and for the policy years listed a summary of recoverables, per
the audit, is outlined below.

As a reminder, the property program is set up with a program stop loss aggregate feature that affords a benefit should annual losses
aggregate to $250k or more. If that trigger is met the feature allows potential recovery for any losses with net value exceeding the $10k
maintenance deductible. This is a valuable feature and, in fact, the carrier is no longer selling this program to customers but we get to
keep this benefit under a “grandfather” concept.

The gross recovery for the five policy periods starting with 2009/2009 is $219,817.49 with $173,406.04 in additional monies expected
once two open large property loss claims that are being directly handled by the carrier finalize and resolve for the 2012/2013 FY.

Highlights

The files highlighted in green are the ones identified by the carrier for reimbursement at have pierced the $250k aggregate for that
policy year and the amount paid is listed in the final column. Remember the payment amount is net the $10k program maintenance
deductible that applies to each claim meeting the other criteria previously noted. The two listed in black for the 2012/2013 FY are the
two that are still open pending final resolution through the carrier.

Net NiLess MclLarens to
N Claim Type Incident Clalmant Name Description Pald  Collection Incurred SIR Day. per thelr

FISCAL YEAR DESC: 2008/2009

PD060207 PD Blding, Traffic 10/18/2008 | CITY OF BENICIA arson 100,000.00 | 0 100,000.00 | $95,000.00
$ 16,290.43
RECEIVED
3215

70167 PD Blding, Traffic 12/01/2008 | City of Dublin Theft of copper wire 5031074 | 0 5031074 | $45310.74 $ 3531074

resulted in RECEIVED
3.2.15

TOTAL
$51,601.17




FISCAL YEAR DESC: 2009/2010

N/A Losses did not breach
$250k annual aggregate $0.00
FISCAL YEAR DESC: 2010/2011
71013 PD Blding, Traffic 01/14/2011 | CITY OF BUILDING FIRE 46,354.71 0 4635471 | $ $ 3467251
PACIFICA, 46,354.71 RECEIVED
24.15
71704 PD Blding, Traffic 05/25/2011 | City of Benicia Stolen vehicle crashed into 40,980.00 0| 4098000 | $ $ 30,980.00
40,980.00 RECEIVED
26.15
TOTAL
$65,652.51
FISCAL YEAR DESC: 2011/2012
71854 PD Blding, Traffic 04/15/2012 | City of Dublin Driver fell asleep at wheel 11,411.00 | -10,000.00 141100 | $ - $ 716.45
and RECEIVED
24.15
71902 PD Blding, Traffic 05/10/2012 | City of Dublin Blockage in lateral. "Fiflup” | 45,814.02 0 4581402 | $ $ 35814.02
spill 45.814.02 RECEIVED
24.15
TOTAL
$36,530.47
FISCAL YEAR DESC: 2012/2013
072413 PD Blding, Traffic 127112 Benicia Arson damage of park 57,698.92 0| 5769892 | 57,698.92 47,698.92
restroom RECEIVED
3.20.15
072616 PD Blding, Traffic 5121113 Newark Sewer back up caused 28,334.42 0| 2833442 | 28334.42 18,334.42
black water RECEIVED
3215
072674 PD Blding, Traffic 122/12 Sarafoga Failure of artificial il 100,000 0 100,000 | 100,000 $63,406.04
ABGV20347 driveway and ANTICIPATED.
Loss is XS of
$100k. Carrier
file still open.
072406 PD Biding, Traffic 122113 SSF Dumpster fire adjacent to 100,000 0 100,000 | 100,000 $90,000
ABGV20079 the ANTICIPATED.
Loss is XS of
$100k. Carrier
file still open.
TOTAL
$66,033.34
FISCAL YEAR DESC: 2013/2014
L [0 ]
CUMULATIVE TOTAL
TOTAL
RECEIVED
$219,817.49

Summary

Signed and notarized Proof of Loss forms were required by McLarens/Lexington for each claim of which they may pay. Proofs of Loss
were signed and returned, accordingly. As of March 20, 2015, we have recovered all payments identified through the audit. There are
two open claims in the excess layer that are being handled directly by the carrier for which we expect to recover $173,406.04 between
the two of them.

Euture Activity Recommended

I will monitor and check in monthly for status of the resolution of the two o

they are expected to result in additional recoveries, as noted above.

pen 2012/2013 claims that McLarens is handling directly as



