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ABAG PLAN has developed its Risk Management Best Practices to serve as a road map for members
seeking to improve their risk management programs. The original risk assessments were conducted in
2003-05 and as a result a number of best practices was developed in operational areas that presented
common exposures to the majority of members. In 2012, ABAG PLAN decided to undergo a
reassessment of members’ best practices since operations and exposures have most likely changed for
most members over the past 10 years. Thus, several best practices have been reviewed each year to
identify deficiencies in members’ current operations and to develop action plans to address them.

While each member was required to complete the reassessment audits with the consultant within the year,
implementation of a proposed action plan to address deficiencies is a long-term, on-going process for
members. Actual implementation duration is due to many factors. Often, projects are being addressed
internally which leaves member staff with additional work load which is compounded every year by
additional action items from new reassessments. Understanding this difficulty, it was decided by this
Committee to allow for risk management projects to be rolled over multiple years. However, as can be
seen in the following summary, we do see a large percentage of scores indicating that compliance with
best practices is still outstanding. Therefore, the reassessment requires discussion.

In reviewing the reassessment results, we have over the past 3 years reassessed our best practices in the
operational areas of Vehicles, Sidewalks, Trees, Sewers, Contractor Selection, Roads, Contractual Risk
Transfer, and Aquatics. In summary, we have reassessed 8 areas of operations with a total of 39 best
practices. The current status of how members scored for all reassessed operational best practices is as
follows:
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» 21% of members have scored as having the reassessed operational best practices in
place/effective/or exposure transferred. In other words, those are completed by members
indicating effective risk management programs to control those exposures.

> 68% of members have scored as having the reassessed operational best practices in progress. In
other words, members are working on those indicating that risk management efforts in those areas
require improvement.

> 11% of members have scored as having the reassessed operational best practices not in place. In
other words, members have not addressed those indicating that risk management programs are not
effective in controlling those exposures.
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Answers Answers %
absent ( 0) 1 2 1 4 8
in process (1) 23 18 22 17 80
in place (2) 3 8 ST 23
n/a 1 1
13-14
Reassessment  Total 28 28 28 28 112
absent ( 0) 12 1 2 15
in process (1) 16 27 6 49
in place (2) 5 5
n/a 15 15
14-15
Reassessment  Total 28 28 28 84
absent ( 0)
in process (1)
in place (2)
n/a
15-16
Reassessment  Total
absent ( 0) 24 11%
in process (1) 152 68%
in place (2) 32 14%
n/a 1 0%
All
Reassessment

Combined Total 224
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Given that 79% of re-assessed best practices are still outstanding, the reassessment process requires
discussion and staff has the following recommendations:

» Focus on one of the reassessed best practices and direct members in the implementation of the
action plan to address the deficiencies and hold members accountable by making grants
eligible only for the deficiencies in that best practice category. Those members who are in
compliance with those best practices can continue to use grants for any other best practice
areas or loss exposures.

» Continue reassessing one new best practices and hold members accountable by having to
complete the reassessment with the risk consultant by no later than November in order to
establish grant eligibility.

As mentioned previously, the greatest influence for a successful and effective risk management program
is support by top management. Most helpful is a proactive Board Members serving as “risk manager” of
a member agency, who has good communication with all departments and promotes risk management. A
strong safety/risk management committee is another indicator of a successful program as it provides a
strong framework for safety/risk management and communication. Members who have active risk
managers and effective safety committees tend to have a sound planning process in place to analyze
losses, practices and any exposures in order to control cost of risk. These members also generally decide
on risk management goals based on risk exposures rather than based on grant availability. Incidentally,
these two elements, i.e. better communications from top management and staff participation in safety
committees, were listed by respondents in the Risk Perception Survey as desired improvements.

This year, we are auditing the Playground Best Practices and are conducting aquatic audits. So far we
have audited six members’ aquatic operations and playground audits are in progress for most members.
Attached you will find this year’s Playground Best Practices Reassessment Evaluation Form and annual
risk management goals.

As with every year, we usually have two or three members who do not participate. This is not unusual
and often relates to a temporary hardship situation of a member, such as for example management staff
turn-over, and this usually resolves on its own. However, as discussed by this Committee, a letter from
the Committee Chair could assist cooperation and thus avoid grant eligibility denial.

An important tool to members in identifying and addressing any risk exposure remains the consultant
services. Cathie Bigger-Smith currently assists PLAN members in general risk management
consultations and defers to expert consultants in technical areas or as needed. Again, PLAN has
developed agreements with risk control consultants to assist members in their risk management efforts to
ensure qualified consultation are being provided, but members are not required to use recommended
consultants but can use others subject to review of consultant’s qualifications
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Playground Safety Preferred Contact: Those
Management Best responsible for playground
Practices selection, installation,

inspection and maintenance

Documentation Request

Please
check
this
column if
your City
does not
have this
document

Please Circle Y or N or P (Partial)

2-11-1: A current playground equipment inventory exists for each
playground

a. Does the City maintain for each playground a detailed inventory of
equipment and parts needed to maintain? Y N P

b. Does the department have and follow a documented Playground
Safety Management Plan which addresses criteria for pre-approval of
equipment, replacement/removal plan, inspection based level and type
of use, documentation requirements and accountability? Y N P

c. Replacement hardware subject to highest failure and appropriate
tools to maintain are kept on site or are available within 30 days Y N P
d. A CPSI reviews equipment selection/placement and maintenance
needs prior to installation Y N P

e. The city’s plan contains a mechanism for incident reporting and
investigation Y NP

Playground Safety
Management Plan or SOP

Sample Equipment Inventory
from 1 Playground; 2 if you
have > 5 sites

2-11-2: An annual playground audit is available for review and reflects
equipment as stated in the inventory. The audit is conducted either by a
Certified Playground Safety Inspector (CPSI) or personnel trained by a CPSI.
a. 100% of playgrounds have required signage designating age for which
equipment is intended and the need for supervision? YN P

b. Required signage or stickers are present on all playgrounds warning of hot
surfaces, helmets, jewelry and drawstrings Y NP

¢. The Departments responsible for more than 10 playground structures has
at least on CPSI on staff Y N

d. An audit is completed by a CPSI prior to opening any new or renovated
playground to the public. Report is retained for the life of the playground Y N

The Audit report from the pre-
opening CPSI inspection
required by the State for the
newest Park

Sample of the most recent
“low frequency “inspection
from 1 playground. 2 reports
if you have > 5 sites

2-11-3: Documented monthly inspections and repair records are available
for review. Inspections are conducted and signed off by a CPSI or staff who
was trained and overseen by a CPSI.
a. those conducting detailed inspections are CPSI's or have been trained by a
CPsI YN
b. There is a protocol in place for removal of damaged equipment and site
protection with which all parks maintenance staff are knowledgeable Y N
c. Repair target dates and repair completion records are maintained for the
life of the equipment Y NP
d. Staff performing playground inspections know what the minimum depth of
loose fill surfacing needed for each playground and assure it is maintained

Y N

Sample of the most recent
“high frequency inspections
for 1 playground. 3 from
different playgrounds reports
if you have 56
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2-11-4: Depending on frequency and intensity of use, weekly and/or daily
inspection checklists are available for audit.
a. The focus of daily site checks is the redistribution and loosening of loose

fill fall attenuating surfacing Y N
b. Staff performing daily checks are empowered to perform minor repairs
and/or create a work order for needed repair/replacement Y N

c. Photos are taken and maintained of any modification made to limit access
to a damaged piece of equipment such as barriers, warning signs, etc. Y N

Sample of most recently
completed informal
daily/weekly playground
inspection

2 recent work orders
generated for broken or
damaged equipment

2-11-5: For playgrounds that do not comply with
accessibility requirements under the ADA, an action plan with
time tables to bring the site into compliance is available for
review.

a. The department requests and maintains proof that any
loose fill surfacing used in playgrounds meets the
specifications of ASTM 1951 for accessibility Y N

b. Signage is posted as required directing users to handicap
accessible playgrounds/facilities or directing them to an
alternate site. Y N
c. The City's website designates which parks and related
facilities are accessible to the handicapped per DOJ 2010
standards. Y N

Sample from one playground
illustrating the status of
compliance of the site with the
DOJ 2010 standard for
accessibility

Website address that
illustrates accessibility
information
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L} Association of Bay Area Governments
ABAG PLAN CORPORATION
375 Beale Street
San Francisco, CA 94105

Staff Report

Date: October 12,2016

To: Risk Management Committee

From: Gertruda Luermann

Re:  Risk Management Training Program Update — Information Only

For the current program year, ABAG PLAN has scheduled training sessions that align with our
risk management program activities and provide professional development opportunities for
members’ staff. The regional training sessions are at no cost to members and so far our training
topics were well-received.

As an outcome of last year’s Risk Perception Survey, we increased the frequency of Workplace
Violence Prevention workshops and added a more complex Critical Incident Response workshop
that was extremely informative and received good feed-back by attendants. Furthermore, the
issue of waivers was discussed at the last Committee meeting, and as a result staff is looking into
a workshop about waivers as they relate to minors in recreational activities and in the
administration of medication (e.g. epi-pens). We also had our Urban Forest Management Forum
which presented a great panel of speakers and was geared towards communities and their efforts
to create green infrastructure. As always, our annual Sewer Summit is expected to reach full
audience capacity with almost 200 registrants so far. In combination with our Playground Best
Practices assessment, we are holding a series of shorter playground inspection workshops geared
towards maintenance staff. The first one occurred already and was very successful. Staff also
received requests to repeat the customer service workshop about “Dealing with Conflict &
Confrontation.”

Please note that many future events are still in the planning process, and dates and venues are still
to be determined.

July 28, 2016 Workplace Violence Prevention Foster City

August 11,2016 Critical Incident Response Colma

August 30, 2016 Accident Investigation and Root Cause San Carlos
Analysis

September 13, 2016 Playground Inspections Dublin



ABAG PLAN Risk Management Committee
Risk Management Program Update

September 21, 2016 Urban Forest Management Forum Oakland
October 20, 2016 Sewer Smart Summit Union City
November 7,2016 Multi-Employer & Contractor Liability Dublin

November 8, 2016

Insurance Requirements in Contracts

American Canyon

December 6, 2016 Defensive Driving San Carlos
2017 - Date/Time TBD Playground Inspections Peninsula
2017 —Date/Time TBD  Recreation Waiver Legal Update tbd

2017 - Date/Time TBD  Defensive Driving tbd

2017 - Date/Time TBD Workplace Violence Prevention tbd

2017 - Date/Time TBD Law Enforcement update on use of force, thd

media, body worn cameras

2017 - Date/Time TBD Defensive Driving tbd

2017 - Date/Time TBD  Aquatic Risk Management tbd

2017 - Date/Time TBD Defensive Driving tbd

2017 - Date/Time TBD  Dealing with Conflict tbd

2017 - Date/Time TBD  Playground Inspections South Bay
2017 - Date/Time TBD Mandated Reporter thd

For those workshops that already took place, we have had very good feed-back. We generally
have good attendance, but the issue of registered students who do not attend without cancellation
notice requires discussion. The issue of attendance comes up periodically and remains a
perpetual problem for training organizations. It has been discussed in this Committee at various
times and the questions whether to charge members for attendance or whether to send notices to
Board Members of absentees has been discussed but not implemented. Our average attendance of
registered students who do attend is 81% which is within a typical attendance record. However, in
order to make it more compelling for registered students to attend or at least provide cancellation
notices, one option would be to charge members only for “no-shows” without cancellation notice.
This suggestion has been made by a member as this is currently done by San Mateo County.

PLAN continues to partner with Bickmore Risk Control Services and Alliant Risk Service, so
PLAN members are able to access free of charge their risk control webinars as well as libraries
for streaming videos. These are very helpful resources in supporting members’ loss control
training,

PLAN has historically encouraged and continues to encourage its members to attend yearly risk
management conferences such as PARMA or CAJPA. Through our training grants, these
conferences provide educational opportunities to which members’ staff otherwise would likely
not have access.

Furthermore, training grants can be used for other risk management classes as well, and we
encourage you to offer these opportunities to your staff.



2016 Sewer Summit
Thursday, 20 October

TETE

the Bar:

Achieving the Gold Standards in
Sewer System Performance

11th Annual Sewer Summit

Crowne Plaza - Union City/Fremont
32083 Alvarado-Niles Road

Union City, CA 94587

PH: 510.489.2200

Who should attend

Public Works Directors - City Attorneys
Sewer Collections - Maintenance Personnel

Sewer System Managers and Supervisors

Register Online (pre-registration required)



SUMMIT SCHEDULE

8:00am Check-in and Continental Breakfast
9:00am Cession 1 of Tracks 1, 2, 3, 4
10:00am Session 2 of Tracks 1, 2, 3, 4
11:00am Session 3 of Tracks 1, 2, 3, 4
12noon Buffet Lunch with Keynote

1:00pm Session 4 of Tracks 1, 2, 3, 4

2:30pm Summit Ends

Four Tracks, Four Topics - Sixteen Different Sessions
Four 1-hour Sessions within each Track
Track 1: Collection System Operations
Track 2: Regulatory Compliance
Track 3: Engineering and Management

Track 4: Collections Worker Safety

Session Schedule to be announced shortly.

Register Online - no registration fees
Pre-registration required, limited seating

Attendance includes:

Free onsite parking

Continental Breakfast and Buffet Lunch
Certificate for Contact Hours

Keynote Address by James Fischer, SWRCB




Scheduled Speakers

John Balestrini, co-founder and Managing Parter at the Barrit Group
Paul Causey, Causey Consulting
James Cole, Du-All Safety
Dillon Cowan, P.E., East Bay MUD
Chris Ewers, RE., Ewers Engineering, Inc.
Yincent Falzon, City of Burlingame
James Fischer, P.E., State Water Resources Control Board
' Dr. Don Freeman, Founder Occumetric
Vivian Housen, RE., Principal, V. W, Housea & Associates
James Mcpherson, CEO of Competency Training Systems
Robin Morishita, Leucadia Wastewater District
Andy Morrison, Union Sanitary District-retired
David Patzer, Managing Partner at DKF Solutions Group, LLC
Lenny Rather, Oro Loma Sanitary District
Jon Wells, R.E., West Yost Associates

Session Schedule to be announced shortly.

Join Us!

Sponsored by:

Association of Bay Area Government, Pocled Liability Assurance Network (ABAG PLAN)
California Sanitation Risk Management Authority (CSRMA)
California Joint Powers Risk Management Authority (CJPRMA)

e et T Lt
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ABAG PLAN CORPORATION
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Staff Report

Date: October 12, 2016

To: Risk Management Committee

From: Gertruda Luermann

Re: Risk Management Grant Program Update

Risk Management Program Grants Fund Utilization — Information Only

Staff will provide an update on PLAN Risk Management Grants funding and utilization for FYs 15/16
and 16/17 as of September 2016.

ABAG PLAN has approved $1,144,471 for this FY 16/17 in total funding for all Risk Management
Programs. As always, this figure includes specific allocations for PLAN Member Training, Defensive
Driving and Sewer Loss Prevention. This Committee had again approved the carry-over of unused funds
in the RM Program Grant from the previous fiscal year which is not yet included in this figure. As of
now, the carry-over amount is expected to be $114,474 and will be redistributed among members and
listed in your next grant update letter.

For the FY 15/16, PLAN has allocated over $1,231,847 in total for all Risk Management Programs. The
grant funds are meant to assist members in their risk management activities and improvement in any loss
control areas. This figure included $450,000 for the Risk Management Program Grant plus an additional
$88,588 of unused grants from the prior year that was rolled over and re-allocated among all members
using the existing allocation formula.

ABAG PLAN Grant Program

Total Funds Allocated vs Total Funds Used by Fiscal Year
(Valuation as of September 2016)

$1,231,847 $1,144,471
- $502,148 54,623
$2,000,000 T .
$1,000,000 1.7 -
$0 + — — :
FY15/16 Total FY16/17 (YTD) Total

Fiscal Year

mAllocated mFunds Used




ABAG PLAN Risk Management Committee
Risk Management Program Update

For FY 15/16, PLAN members used $502,159 or 41% of all budgeted grant funds. PLAN grant funds
were primarily utilized in the areas of Risk Management Programs, Best Service Credits, Risk
Management Training and Sewer Loss Mitigation. Attached you will find grant use reports by individual
members, however since many request just came in by the September 30 deadline, not all Risk
Management Program Grant requests are yet reflected in the attached. The below graphs are updated to
include all request as of September 30, 2016.

Members are required to provide documentation to support the grant requests to ensure grant requests are
tied to risk management goals or loss drivers, and the funds serve the purpose of reducing liability
exposures. Members must submit grant request under the Service Credits or Training Grants by July 31,
2016 and under the Risk Management Program Grant by no later than September 30, 2016. We have 21
members who have requested all or most of their Risk Management Programs Grants.

Expenditures rank as follows:

Grant Category Spent
1 Risk Management Programs $265,145
2 Best Practices Consultation $154,988
3 RM Training $42,642
4 Sewer Smart Program $35,876

Total Expenditures — All Categories ~ $502,159

FY 15/16 (YTD) ABAG PLAN Grant Program

Funds Usage by Category

Total Grant Funds Used: $502,159
$35,876(Vvaluation as of September 2016; (*) Percentage of all Total Funds Usted
7%

$42,642 $154,988
8% 31% m Best Practice
$3,506, ® Defensive Driving
1% Risk Management Programs
$26553, o} 45, ® Risk Management Training
0

m Sewer Loss

(*) Percentage of All Total Funds Combined Used

For the current FY 16/17, it is too early in the program year to provide any meaningful update or analysis
on grant usage. As expected, the current majority of used grant expenditures is related to consultation and
training request at this point in time.

Summary

The ABAG PLAN grant program continues to be an important element in meeting our risk management
strategic objectives. The grants are important tools for members in identifying and addressing any
deficiencies in their best practices and for any other loss control purposes. Therefore, the availability of
grant funds to support the members’ risk management programs is highly desirable.



MEMBER

AMERICAN CANYON

ATHERTON

BENICIA

BURLINGAME

CAMPBELL

COLMA

CUPERTINO

DUBLIN

EAST PALO ALTO

FOSTER CITY

GENERAL FUND

Grant Payment Summary by Members for the period :FY15-16BUDGET

Program Allocated
BEST PRACTICES SERVICES 7,465.38
FRAMEWORK GRANTS 1,838.64
RISK MANAGEMENT PROGRAMS 9,340.64
RISK MANAGEMENT TRAINING 3,500.00

Total: 22,144.66
BEST PRACTICES SERVICES 5,539.89
FRAMEWORK GRANTS 1,364.95
RISK MANAGEMENT PROGRAMS 6,931.48
RISK MANAGEMENT TRAINING 3,500.00

Total: 17,336.32
BEST PRACTICES SERVICES 28,978.06
FRAMEWORK GRANTS 7,138.63
RISK MANAGEMENT PROGRAMS 36,257.19
RISK MANAGEMENT TRAINING 3,500.00

Total: 75,873.88
BEST PRACTICES SERVICES 21,474.54
FRAMEWORK GRANTS 5,289.87
RISK MANAGEMENT PROGRAMS 26,868,811
RISK MANAGEMENT TRAINING 3,500.00

Total: 57,133.22
BEST PRACTICES SERVICES 13,348.23
FRAMEWORK GRANTS 3,287.31
RISK MANAGEMENT PROGRAMS 16,701.23
RISK MANAGEMENT TRAINING 3,500.00

Total: 36,836.77
BEST PRACTICES SERVICES 3,783.92
FRAMEWORK GRANTS 932.22
RISK MANAGEMENT PROGRAMS 4,734 .41
RISK MANAGEMENT TRAINING 3,500.00

Total: 12,950.55
BEST PRACTICES SERVICES 14,093.75
FRAMEWORK GRANTS 3,470.46
RISK MANAGEMENT PROGRAMS 17,634.02
RISK MANAGEMENT TRAINING 3,500.00

Total: 38,698.23
BEST PRACTICES SERVICES 10,797.19
FRAMEWORK GRANTS 2,658.41
RISK MANAGEMENT PROGRAMS 13,509.38
RISK MANAGEMENT TRAINING 3,500.00

Total: 30,464.98
BEST PRACTICES SERVICES 10,738.15
FRAMEWORK GRANTS 2,644.68
RISK MANAGEMENT PROGRAMS 13,435.51
RISK MANAGEMENT TRAINING 3,500.00

Total: 30,318.34
BEST PRACTICES SERVICES 12,122.86
FRAMEWORK GRANTS 2,985.78
RISK MANAGEMENT PROGRAMS 15,168.05
RISK MANAGEMENT TRAINING 3,500.00

Total: 33,776.69
BEST PRACTICES SERVICES 100,000.00
DEFENSIVE DRIVER TRAINING 20,000.00
RISK MANAGEMENT TRAINING 30,000.00
SEWER LOSS PREVENTION 85,000.,00

Total: 235,000.00

4,099.55 55
1,838.60 100
9,340.60 100
3,056.84 87
18,335.59 83
1,579.60 29

0.00

0.00
3,500.00 100
5,079.60 29
19,519.27 67
7,138.63 100
36,257.19 100
1,500.00 43
64,415.09 85
2,587.40 12

0.00

0.00
175.00 5
2,762.40 5
13,348.23 100
3,287.31 100
16,701.23 100
1,755.40 50
35,092.17 95
2,206.25 58
932.22 100
4,734.41 100
3,500.00 100
11,372.88 88
8,950.55 6a

0.00

0.00

0.00
8,950.55 23
8,269.15 77
1,541.50 58
13,509.38 100
1,296.62 37
24,616.65 81
6,001.55 56

0.00

0.00
2,805.03 80
8,806.58 29
859.25 7

0.00

0.00
175.00 5
1,034.25 3
6,192.25 6
3,506.91 18
4,504.43 15
53,376.19 63
67,579.78 29
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Remaining
3,365.83
0.04

443.16
3,809.07

3,960.29
1,364.95
6,931.48
0.00
12,256.72

9,458.79
0.00

0.00
2,000.00
11,458.79

18,887.14
5,289.87
26,868.81
3,325.00
54,370.82

S oo
<
(=]

1,744.60
1,744.60

1,577.67
0.00
0.00
0.00

1,577.67

5,143.20
3,470.46
17,634.02
3,500.00
29,747.68

2,528.04
1,116.91

0.00
2,203.38
5,848.33

4,736.60
2,644.68
13,435.51
694.97
21,511.76

11,263.61
2,985.78
15,168.05
3,325.00
32,742.44

93,807.75
16,493.09
25,495.57
31,623.81
167,420.22

9/26/2016
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HALF MOON BAY BEST PRACTICES SERVICES 3,876.17 2,299.25 59 1,576.92
FRAMEWORK GRANTS 954.62 0.00 954.62

RISK MANAGEMENT PROGRAMS 4,849.84 0.00 4,849.84

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 13,180.63 2,299.25 17 10,881.38

HILLSBOROUGH BEST PRACTICES SERVICES 9,926.51 2,420.50 24 7,506.01
FRAMEWORK GRANTS 2,445.31 0.00 2,445.31

RISK MANAGEMENT PROGRAMS 12,419.99 0.00 12,419.99

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 28,291.81 2,420.50 9 25,871.31

LOS ALTOS HILLS BEST PRACTICES SERVICES 4,337.22 1,175.00 27 3,162.22
FRAMEWORK GRANTS 1,068.63 0.00 1,068.63

RISK MANAGEMENT PROGRAMS 5,426.70 0.00 5,426.70

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 14,332:55 1,175.00 8 13,157.55

LOS GATOS BEST PRACTICES SERVICES 18,780.21 1,434.25 8 17,345.96
FRAMEWORK GRANTS 4,626.02 0.00 4,626.02

RISK MANAGEMENT PROGRAMS 23,497.69 0.00 23,497.69

RISK MANAGEMENT TRAINING 3,500.00 2,633.75 75 866.25

Total: 50,403.92 4,068.00 ] 46,335.92

MILLBRAE BEST PRACTICES SERVICES 13,895.99 13,895.99 100 0.00
FRAMEWORK GRANTS 3,422.91 3,422.91 100 0.00

RISK MANAGEMENT PROGRAMS 17,386.58 17,386.58 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 38,205.48 34,705,48 91 3,500.00

MILPITAS BEST PRACTICES SERVICES 20,574.30 12,919.00 63 7,655.30
FRAMEWORK GRANTS 5,069.21 0.00 5,069.21

RISK MANAGEMENT PROGRAMS 25,742.44 24,007.50 93 1,734.%4

RISK MANAGEMENT TRAINING 3,500.00 438.45 13 3,061.55

Total: 54,885,95 37,364.95 68 17,521.00

MORGAN HILL BEST PRACTICES SERVICES 25,279.65 6,418.50 25 18,861.15
FRAMEWORK GRANTS 6,226.96 6,226.96 100 0.00

RISK MANAGEMENT PROGRAMS 31,629.74 31,629.74 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 66,636.35 44,275.20 66 22,361.15

NEWARK BEST PRACTICES SERVICES 9,838.95 5,191.35 53 4,647.60
FRAMEWORK GRANTS 2,422.64 1,905.23 79 517.41

RISK MANAGEMENT PROGRAMS 12,310.44 12,310.44 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 2,045.00 58 1,455.00

Total: 28,072.03 21,452.02 76 6,620.01

PACIFICA BEST PRACTICES SERVICES 14,994.21 880.35 6 14,113.86
FRAMEWORK GRANTS 3,692.96 0.00 3,692.96

RISK MANAGEMENT PROGRAMS 18,760.67 0.00 18,760.67

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 40,947.84 880.35 2 40,067.49

PORTOLA VALLEY BEST PRACTICES SERVICES 2,500.00 202.50 8 2,297.50
FRAMEWORK GRANTS 467.33 0.00 467.33

RISK MANAGEMENT PROGRAMS 2,374.04 0.00 2,374.04

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 8,841.37 202.50 2 8,638.87

ROSS BEST PRACTICES SERVICES 2,992.45 1,115.00 37 1,877.45
FRAMEWORK GRANTS 737.19 0.00 737.19

RISK MANAGEMENT PROGRAMS 3,744.13 0.00 3,744.13

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 10,973.77 1,115.00 10 9,858.77

SAN BRUNO BEST PRACTICES SERVICES 37,796.00 1,558.25 4 36,237.175
FRAMEWORK GRANTS 9,310.67 0.00 9,310.67

RISK MANAGEMENT PROGRAMS 47,290.13 0.00 47,290.13

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 97,896.80 1,558.25 2 96,338.55

9/26/2016
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SAN CARLOS BEST PRACTICES SERVICES 12,784.48 12,784.48 100 0.00
FRAMEWORK GRANTS 3,148.86 3,148.86 100 0.00

RISK MANAGEMENT PROGRAMS 15,995.86 15,995.86 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 3,500.00 100 0.00

Total: 35,429.20 ) 35,429.20 100 0.00

SARATOGA BEST PRACTICES SERVICES 7,025.94 2,274.80 32 4,751.14
FRAMEWORK GRANTS 1,730.01 0.00 1,730.01

RISK MANAGEMENT PROGRAMS B,790.82 899.73 10 7,891.09

RISK MANAGEMENT TRAINING 3,500.00 2,956.96 84 543.04

Total: 21,046.77 6,131.49 29 14,915.28

SOUTH SAN FRANCISCO BEST PRACTICES SERVICES 29,941.04 6,977.10 23 22,963.94
FRAMEWORK GRANTS 7,374.61 7,374.61 100 0.00

RISK MANAGEMENT PROGRAMS 37,462.05 37,462.05 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 3,499.91 100 0.09

Total: 78,277.70 55,313.67 71 22,964.03

SUISUN CITY BEST PRACTICES SERVICES 8,347.50 3,553.25 43 4,794.25
FRAMEWORK GRANTS 2,055.69 0.00 2,055.69

RISK MANAGEMENT PROGRAMS 10,444.35 0.00 10,444.35

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 24,347.54 3,553.25 15 20,794.29

TIBURON BEST PRACTICES SERVICES 5,404 .83 5,404.83 100 0.00
FRAMEWORK GRANTS 1,331.33 1,331.33 100 0.00

RISK MANAGEMENT PROGRAMS 6,762.49 6,762.49 100 0.00

RISK MANAGEMENT TRAINING 3,500.00 3,499.91 100 0.09

Total: 16,998.65 16,998.56 100 0.09

WOODSIDE BEST PRACTICES SERVICES 3,621.60 870.75 24 2,750.85
FRAMEWORK GRANTS 8392.10 0.00 892.10

RISK MANAGEMENT PROGRAMS 4,531.32 0.00 4,531.32

RISK MANAGEMENT TRAINING 3,500.00 300.00 9 3,200.00

Total: 12,545.02 1,170.75 9 11,374.27

MEMBER Program Allocated Paid % Paid Remaining
All Members BEST PRACTICES SERVICES 460,259.02 154,988.20 34 305,270.82
DEFENSIVE DRIVER TRAINING 20,000.00 3,506.91 18 16,493.09

FRAMEWORK GRANTS 88,588.00 38,148.1¢6 43 50,439.84

RISK MANAGEMENT PROGRAMS 450,000.00 226,997.20 50 223,002.80

RISK MANAGEMENT TRAINING 128,000.00 41,142.30 32 86,857.70

SEWER LOSS PREVENTION 85,000.00 53,376.19 63 31,623.81

Total: 1,231,847.02 518,158.96 42 713,688.06

9/26/2016
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AMERICAN CANYON

ATHERTON

BENICIA

BURLINGAME

CAMPBELL

COLMA

CUPERTINO

DUBLIN

EAST PALO ALTO

FOSTER CITY

GENERAL FUND

HALF MOON BAY

HILLSBOROUGH

Grant Payment Summary by Members for the period

Program

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST
RISK
RISK

BEST

DEFENSIVE DRIVER TRAINING

RISK

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES

MANAGEMENT TRAINING

SEWER LOSS PREVENTION

BEST
RISK
RISK

BEST
RISK
RISK

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Total:

PRACTICES SERVICES
MANAGEMENT PROGRAMS
MANAGEMENT TRAINING

Allocated

18,890.10

4,870.99
6,070.99
3,500.00

14,441.98

31,443.12
39,189.34

3,500.00
74,132.46

20,456.08
25,495.57

3,500.00
49,451.65

13,170.52
16,415.17

3,500.00
33,085.69

4,068.07
5,070.26
3,500.00

12,638.33

16,630.74
20,727.84

3,500.00
40,858.58

11,478.15
14,305.88

3,500.00
29,284.03

9,588.38
11,950.54

3,500.00
25,038.92

11,004.09
13,715.02

3,500.00
28,219.11

100,000.00
20,000,00
30,000.,00
85,000,00

235,000.00

3,468.28
4,322.72
3,500.00

11,291.00

9,222.54
11,494.58
3,500.00

373.10

373.10

36.40
0.00
0.00

36.40

102.70

102.70

1,370.55
0.00
0.00

1,370.55

(== o]

551.20

551.20

6,624.00

6,624.00

825.10

825.10

:FY16-17BUDGET

22

24
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Remaining
6,816.04
8,538.96
3,500.00

18,855.00

4,497.89
6,070.99
3,500.00
14,068.88

31,406.72
39,189.34

3,500.00
74,096.06

20,419.68
25,495.57

3,500.00
49,415.25

13,134.12
16,415.17

3,500.00
33,049.29

3,965.37
5,070.26
3,500.00
12,535.63

15,260.19
20,727.84

3,500.00
39,488.03

11,478.15
14,305.88

3,500.00
29,284.03

9,037.18
11,950.54

3,500.00
24,487.72

10,967.69
13,715.02

3,500.00
28,182.71

100,000.00
20,000.00
23,376.00
85,000.00

228,376.00

2,643.18
4,322.72
3,500.00

10,465.90

9,186.14
11,494.58
3,500.00

9/26/2016



Page 2 of 3

Total: 24,217.12 36.40 0 24,180.72

LOS ALTOS HILLS BEST PRACTICES SERVICES 3,144 .64 540.15 17 2,604.49
RISK MANAGEMENT PROGRAMS 3,919.34 0.00 3,919.34

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 10,563.98 540.15 =) 10,023.83

LOS GATOS BEST PRACTICES SERVICES 16,397.29 36.40 0 16,360.89
RISK MANAGEMENT PROGRAMS 20,436.88 G.00 20,436.88

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 40,334.17 36.40 0 40,297.77

MILLBRAE BEST PRACTICES SERVICES 8,539.86 36.40 0 8,503.46
RISK MANAGEMENT PROGRAMS 10,643.71 0.00 10,643.71

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 22,683.57 36.40 0 22,647.17

MILPITAS BEST PRACTICES SERVICES 23,902.31 63.70 0 23,838.61
RISK MANAGEMENT PROGRAMS 29,790.81 0.00 29,790.81

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 57,193.12 63.70 0 57,129.42

MORGAN HILL BEST PRACTICES SERVICES 24,704.37 36.40 0 24,667.97
RISK MANAGEMENT PROGRAMS 30,790.45 0.00 30,790.45

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 58,994.82 36.40 0 58,958.42

NEWARK BEST PRACTICES SERVICES 12,790.19 36.40 0 12,753.79
RISK MANAGEMENT PROGRAMS 15,941.15 0.00 15,941.15

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 32,231.34 36.40 0 32,194.924

PACIFICA BEST PRACTICES SERVICES 13,034.17 36.40 0 12,997.77
RISK MANAGEMENT PROGRAMS 16,245.23 0.00 16,245.23

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 32,779.40 36.40 0 32,743.00

PORTOLA VALLEY BEST PRACTICES SERVICES 2,500.00 550.55 22 1,949.45
RISK MANAGEMENT PROGRAMS 2,593.59 0.00 2,593.59

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 8,593.59 550.55 6 8,043.04

ROSS BEST PRACTICES SERVICES 3,255.58 36.40 i 3,219.18
RISK MANAGEMENT PROGRAMS 4,057.62 0.00 4,057.62

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 10,813.20 36.40 0 10,776.80

SAN BRUNO BEST PRACTICES SERVICES 35,177.91 36.40 0 35,141.51
RISK MANAGEMENT PROGRAMS 43,844 .22 0.00 43,844.22

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 82,522.13 36.40 0 82,485.73

SAN CARLOS BEST PRACTICES SERVICES 14,8192.66 842.00 6 13,977.66
RISK MANAGEMENT PROGRAMS 18,470.58 0.00 18,470.58

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 36,790.24 842.00 2 35,948.24

SARATOGA BEST PRACTICES SERVICES 4,917.99 36.40 1 4,881.59
RISK MANAGEMENT PROGRAMS 6,129.57 0.00 6,129.57

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 14,547.56 36.40 0 14,511.16

SOUTH SAN FRANCISCO BEST PRACTICES SERVICES 38,922.00 36.40 0 38,885.60
RISK MANAGEMENT PROGRAMS 48,510.69 0.00 48,510.69

RISK MANAGEMENT TRAINING 3,500.00 0.00 3,500.00

Total: 90,932,69 36.40 0 90,896.29

SUISUN CITY BEST PRACTICES SERVICES 8,302.88 52.00 1 8,250.88
RISK MANAGEMENT PROGRAMS 10,348.34 0.00 10,348.34
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TIBURON

WOODSIDE

All Members

RISK MANAGEMENT TRAINING
Total:

BEST PRACTICES SERVICES

RISK MANAGEMENT PROGRAMS

RISK MANAGEMENT TRAINING
Total:

BEST PRACTICES SERVICES

RISK MANAGEMENT PROGRAMS

RISK MANAGEMENT TRAINING
Total:

Program

BEST PRACTICES SERVICES
DEFENSIVE DRIVER TRAINING
RISK MANAGEMENT PROGRAMS
RISK MANAGEMENT TRAINING
SEWER LOSS PREVENTION

Total:

3,500.
22,151,

6,275.
7,821.
3,500.

17,596.

2,535.
3,159,
3,500.
9,194.

Allocated

461,471.
20,000.
450,000.
128,000.
85,000.

1,144,471.

40

6,624.
0.

12,512,

.00
.00
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3,500.00
22,099.22

6,239.01
7,821.40
3,500.00

17,560.41

2,498.63
3,159.55
3,500.00
9,158.18

Remaining
455,582.84
20,000.00
450,000.00
121,376.00
85,000.00

1,131,958.84
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