
SCIENCE PROGRAM

The Science Program is off to a very strong start to successfully integrate solid science
into the CALFED Bay-Delta Program.  The Science Program will provide the new
information and scientific interpretations necessary to implement, monitor, and
evaluate the success of CALFED Program actions and guide future decision-making.
First year goals outlined in the Record of Decision (ROD) were met and exceeded, and
progress has been made towards 2001 goals.

GOALS AND OBJECTIVES:  The long-term goal of the Science Program is to establish
a body of knowledge that is – both in perception and reality – unbiased, relevant, and
authoritative, integrated across program elements, and communicated to the scientific
community, CALFED agency mangers, stakeholders, and the public.

The Science Program’s implementation strategy began with hiring a lead scientist.
Guided by the ROD, the lead scientist will identify the role of science in CALFED,
establishing the level of world-class science called for in the ROD. The lead scientist will
establish the roles of committees, identify and hire key Science Program staff, and
communicate the role of science in CALFED to CALFED staff, agencies, stakeholders
and universities. To assure the quality of science, CALFED will look outside the
program for ideas and peer review.  Traditional scientific mechanisms will be
incorporated.  To clarify the scientific discussions, five approaches of science will be
focused on:  adaptive management, monitoring programs, interdisciplinary resolution
of critical unknown facts and integrating those resolutions into the knowledge system,
technical panels to evaluate and characterize critical issues, and results of the science
communicated to both the scientific and general public communities.

PROGRESS/ACCOMPLISHMENTS: Staffing for the Science Program has exceeded
the stated goal - in addition to hiring a lead scientist, CALFED has hired a program
manager and associate program manager. The staff has worked diligently to get the
Science Program moving forward in meeting its other goals. The lead scientist is talking
with CALFED program staff, agencies and stakeholders about how the Science Program
will take shape.  Formation of several boards, panels and oversight committees are on
schedule, including identifying potential members and their roles.

Other Science Program accomplishments include (1) establishing a process to
incorporate peer review into the CALFED Science Program; refining the competitive
grants program; defining a science plan for each CALFED program; and defining the
role of the Interagency Ecological Program.

Finally, the CALFED Science Conference in early October 2000 was attended by more
than 500 scientists who listened to more than 100 presentations relating to science and



Bay-Delta issues. The conference illustrated the successful integration of science into the
CALFED Program.

The Science Program began a study of the Delta Cross Channel in response to a need
identified by the Conveyance Program. The Science Program also started working on
issues related to Englebright Dam that will be followed by a peer review process to
incorporate further study.

PUBLIC PARTICIPATION:  The public participated in the Science Program through
meetings, discussions and talks with or for the Agency/Stakeholder Ecosystem Teams,
the Federal-State Management Team, Bay Area Conservation and Development
Commission, CALFED Science Conference, Dept. Water Resources Environmental
Specialists [Annual Conference?], and Technical Committee for Dredge Re-use.
Discussions with numerous key individuals from agencies and stakeholders are an on-
going activity.

FISCAL INFORMATION: Although no money was specifically allocated to Science
Program in 2000, science funds from other programs was used.  Planned activities for
2001 are to begin implementing the five elements of science by supporting critical work,
both within the Science Program and in other CALFED programs.

NEXT STEPS:  The next step for the Science Program is to complete the requirements
spelled out in the ROD: (1) establish a scientific overview board for all of CALFED, (2)
establish a scientific panel to evaluate the progress of the Environmental Water
Account, and (3) establish science coordination committee for the science conducted in
CALFED.


