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San Jose Green Initiatives

• San Jose Green Vision
• Ten goals designed to move us towards 

sustainability
• Urban Environmental Accords

• 21 Actions designed to reduce a city’s 
environmental impacts

• Green Cities California
• Collaboration on “eco-actions.”
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EP3 Role

• EP3 is foundational to everything we do.
• Products and packaging are responsible 

for 44% of US GHG emissions.
• Governments buy a lot of stuff!
• Big environmental impacts
• Product choices have great environmental 

potential. 
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EP3 - Purpose

• Set a standard and commitment for EP3

products and services
• Elicit change in the markets for EP3

products and services
• Positive environmental impact
• Support Sustainability efforts
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How we implement it

• Steering Committee
– Overall guidance
– Members

• Implementation Committee
– Does the work

• Implementation Plan
• Partnerships
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EP3 Implementation 
Strategies

• Incorporate EP3 into procurement 
processes

• Education
• Individual consulting with individual 

departments
• Commodity Teams
• Identify performance measures
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Challenges

• Performance Measurement

• Lifecycle Analysis

• Staff time to address EP3
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More info:
• Linden Skjeie  (Shay)
• City of San Jose
• Sustainability and Compliance Division
• 408.975.2577
• linden.skjeie@sanjoseca.gov
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San Francisco’s 
Green Purchasing Program



 

Topics
 Policy context
 Program operations

 Office supplies
 Janitorial cleaners
 Lighting

 Lessons
 What’s working & what’s not



 

Green Purchasing in San Francisco:

Ordinance Requirements

 City agencies only
 Commodity contracts only
 Purchases restricted to “approved list”
 Prioritization
 Reporting 
 Waivers
 Training & outreach



 

Cost

Performance

 Impact
 Worker health
 Environmental
 Social

City 
Purchaser

Green 
Teams

Dept. of the 
Environment

Green Purchasing in San Francisco:

Program Structure



 

EASY
fewer resources

DIFFICULT
more resources

Specifying Products

Develop new specifications

Use 
third-party

certifications

Use model
contract language

Conduct LCAs

Conduct alt.
analyses



 



 



 

Green Purchasing in San Francisco:
Office Supplies

 Specifications & accountability 
challenges

 Thousands of products
 Multiple product categories
 Web interface customizable



 



 

Green Purchasing in San Francisco:
Cleaning Products

 Standardization & performance 
challenges

 Some product categories lack adequate 
third-party standard

 Dispensing systems different
 Pilot testing underway



 



 

Green Purchasing in San Francisco:
Lamps, Ballasts, Fixtures
 Communications, disclosure, 

accountability challenges
 Thousands of products
 Dozens of product categories
 Multiple criteria: Hg, energy efficiency, 

lamp life



 

SF Purchasers’ Viewpoint
 Local Business Enterprise (LBE) Requirements
 Sweatfree Ordinance
 Domestic partner benefits (12B)
 Boilerplate contract sign-offs on

 MacBride Principles (N. Ireland)
 Tropical hardwood, virgin redwood ban
 Resource Conservation Ordinance
 No business with Burma
 No arsenic-treated wood
 No prison labor

 Executive orders
 Food

 Many resolutions
 Fair trade, organic food



 



 

Lessons
 Search, buy in one place=best
 Blocking items=very effective
 Premature blocking=disastrous
 Vendor reporting=black hole 
 Green teams=essential
 Product lists=useful
 Staff cuts=>progress difficult



 

2009 Green Product Sales

PRODUCT CATEGORY $ Total % Green 
COMPUTERS (2009=first year for 

purchasing requirements) $5,087,625 79%

JANITORIAL CLEANERS $44,364 78%
JANITORIAL PAPERS $1,530,784 72%
LIGHTING  (bulbs/ lamps, ballasts) $166,333 50%
OFFICE PAPER (Copier & Bond) $1,261,449 93%
OFFICE SUPPLIES $40,358 70%
TONER CARTRIDGES $5,469 31%

Total $8,612,906 80%
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 www.responsiblepurchasing.org
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at-bottom.html
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Buying Green… Buying Smart, Part II
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Preferable Purchasing Policies

Association of Bay Area Governments
October 20, 2010

Steven E. Lederer
Director, Napa County Department of Environmental Management
Steven.Lederer@countyofnapa.org
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Buying Green… Buying Smart, Part II

Challenge:    
Determining how to transform 
“Sustainable Purchasing” into 
“Real Purchasing”
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Buying Green… Buying Smart, Part II

Napa County’s Environmentally Preferable 
Purchasing Policy

– Impetus from first ABAG Purchasing 
Conference

– Developed cooperatively between Purchasing 
Division and Environmental Management
•Adopted by the Board of Supervisors in March 

2010
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Buying Green… Buying Smart, Part II

Key Elements of EPP
– Defined Purpose and Goal

•“To set a standard for environmentally preferable 
procurement and demonstrate the County’s commitment 
to environmental, financial and economic stewardship.” 

•“Affirms the goal of sustainability in meeting the needs of 
the present without compromising the ability of future 
generations to meet their needs.”
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Buying Green… Buying Smart, Part II

Key Elements of EPP
– Use of 3rd Party Certifications wherever 

available

– Integration of environmental factors into 
purchasing decisions

– Sustainability Council

– Balance between environmental criteria and 
“traditional” criteria
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Buying Green… Buying Smart, Part II

Change in Organizational Structure
– Purchasing division transferred into the 

Department of Environmental Management 
from the Public Works Department
•May, 2010
•Staff reports to Environmental Management
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Buying Green… Buying Smart, Part II

Sustainability Council

– Essential to EPP Implementation
•Council is charged with the formulation of plans to 

implement policy

– Six initial focus areas identified



8

Buying Green… Buying Smart, Part II

Sustainability Council Initial Focus Areas

– Comprehensive reduction in paper use

– Office product purchases

– Surplus equipment process

– Energy savings

– Reduction of solid waste/increase in recycling

– Battery usage
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Buying Green… Buying Smart, Part II

Making it Go With No New Staff and No $
– Existing staff

•Purchasing (DEM)
•Recycling/waste minimization (DEM)
•Green Business Program (NCTPA)
•Analyst assisting with data and facilities issues (PW)

– Non Profit Partners (Sustainable Napa County)

– Reaching out to share with cities

– Sustainability Steering Committee
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Buying Green… Buying Smart, Part II

Why is it Sustainable?

– Board Direction
• Adopted Policy to spend a little extra for products in 

return for positive environmental aspects

– Performance goals for purchasing manager 
established by department of Environmental 
Management

– Composition and interest of Sustainability Council 

– Community support and expectations
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Buying Green… Buying Smart, Part II

Questions?

"We are seeing the birth of a new perspective 
of the world, where ecology and economics 

are two sides of the same coin." 
-Leif Johansson

Contact Info: 
Steven E. Lederer
Director, Napa County Department of Environmental Management
Steven.Lederer@countyofnapa.org
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