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2 Implementation Strategies—
~  Making it Happen—Some Lessons Learned

e Data for informed decision-
making
e Leadership

e Commitment and Collaboration

CITY OF >
CAPITAL OF SILICON VALLEY



. AT B LTS fonl i ,
g - .mamur#.. e h
v . - . L e .

. - g i



SAN FRANCISCO BAY
SCENARIOS FOR 1 Meter

Miles L OF SILICON VALLEY




March 20, 2007 City Council

e U.S. Conference of Mayor’s Climate Change
Agreement

April 28, 2007 Rules Committee

* Presented Workload Assessment/Process; given
direction to return with:
— Municipal Operations Goal
— Clarity on Policy Framework
— Community Leadership opportunities

June 5, 2007 City Council
 Adoption of Municipal Goals SANJQSE




Sustainable City Strategy

Policies

* Energy e Greenprints
e Green Building  Garbage/Recycling
e« Smart Growth < Water Policy
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Agreements and Benchmarks

*Green Building/LEED™
«Sustainable Silicon Valley
eUrban Environmental Accords
City Service Areas—Performance Measures
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| B Sustainable Energy Policy
i Work Plan FY 2007-08
4
e Goal I: Lead by example in pursuing the most efficient
use of energy in City facilities and activities

e Goal Il: Explore opportunities to improve energy
reliability, supply and price stability to meet current and
future energy needs

e Goal Il1l: Promote collaboration on energy issues

e Goal IV: Promote and achieve a cleaner and healthier
environment, including improving air quality and
reducing greenhouse gas emissions

e Goal V: Encourage the development and use of L
renewable enerqy sources and alternative fuels S AN JOSE
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Overall Reductions In
City Facilities
since 2001

Over $20M in estimated avoided
electricity expenditures

20% reduction compared to
established baseline (2001)

196M kWh reduced

124,000 metric tons of CO?
reduced



SPARE

A

Greenprint

A strategy for parks,
community facilities
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Be an Incredible family.

Solving Global Warming One City at a Time



http://arb.ca.gov/
http://www.svlg.net/
http://www.cacities.org/ac
http://www.sjsu.edu/
http://www.pge.com/

Summary of Adopted Recommendations

e Greenhouse Gas Reduction Goal for Municipal
Operations

Initiate discussions with regional organizations

Return to T&E

e Fall 2007: Community Assessment & Baseline
Inventory

o Spring 2008 with Municipal Operations Climate Action
Plan
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%‘ Making It happen..

Municipal Operations Community/Region

e Establishing emissions e Silicon Valley Joint
inventory (1990, 2000, Venture Climate Task
2006) Force—coalition of local

e  Working with governments

Interdepartmental Team e Discussions with key
stakeholders—how to do

e Joined California Climate :
a community approach

Action Registry
e Learning what others are
doing and identifying
areas of collaboration

e Developing draft Climate
Action Plan

e Education and Outreach
with City
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Envision San Jose 2040—Sustainable General Plan Hdget

Green Fleets Policy
Solar Installations
— RFQ for solar assessment of city facilities—size, type, funding
— Department of Energy Solar America Initiative technical assistance award
— Subsequent release of bid package for installation
Green Buildings
— “Go for the Gold!”
— LEED for Existing Buildings—New City Hall
— Private Sector Incentives and Education
Energy Efficiency
— Local Government Partnership—Silicon Valley Energy Watch
— Energy Efficiency projects at city facilities—ABAG Energy Watch
— Use of energy rebates to fund energy officer position and future prOJects
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