IRP Pilot Project Timeline, January 2001 — February 2002

June 2001

¢ IRP Meetin

¢ Incentives reports to IRP
¢ Incentives ort to IRP

¢ GIS Progr

e Criteria Staff-!

July 2001

IRP Meeting April
Draft jobs/h@usin
report on ti program)

Early notic dictions about
upcoming'R ease

Integrated GIS defined/layers identified
GIS Needs Assessment to COGs

F to IRP (including

August 15, 2001

IRP Meeting, June 20th

First meeting of Legislative Subcommittee,
June 20th

Comments on draft Jobs/Housing
Opportunity Zone RFP to IRP

Collect Needs Assessment data from
COGs

GIS Training at ABAG for IRP staff

September - October 15, 2001

¢ Meeting with Housing group for
comments on RFP.

¢ Complete assembly of all GIS data

¢ Finalize GIS analysis methodology for
RFP evaluations

o RFP Workshops throughout IRP Region

e Biannual report to HCD, July 30"

¢ Release Integrated GIS to COGs

October 17 - November 2001

IRP Meeting
IRP approves final Jobs/Housing
Opportunity Zone RFP

¢ Draft Legislation for Incentives Program
e Legislative Action Plan to IRP from

Legislative Subcommittee
Integrated GIS operational — preliminary
interregional maps available

December 19, 2001

Release RFP on September 1, 2001
Accept RFPs for Jobs/Housing Opportunity
Zone designations through October 15,
2001

Integrated GIS operational for use in RFP
evaluations

January - February 2002

¢ IRP Meeting, October 17th

e Evaluation Committee review of
Jobs/Housing Opportunity Zone RFPs

o RFP proposer presentations to
Evaluation Committee

¢ Integrated GIS available on ABAG Online

e Demonstrate Integrated GIS on ABAG
Online

IRP Meeting

Evaluaton Cmte recommendations to
IRP on successful J/H Opportunity Zone
proposers

Public Comment on Jobs/Housing
Opportunity Zone selections

IRP makes Preliminary Jobs/Housing
Opportunity Zone selections

Phase | report due to HCD: includes
recommendations of J/H Opportunity
Zones and incentives program update
(Jan)

IRP Meeting February 20, 2002

IRP finalizes Jobs/Housing Opportunity
Zones selections (Feb)

IRP staff meets w/ proposers to define
incentives (fiscal & non-fiscal) (Feb)

IRP Pilot Project Scope of Work Timeline

June 20, 2001
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