INTER-REGIONAL

PARTNERSHIP
Alameda County
Contra Costa County
San Joaquin County
Santa Clara County
Stanislaus County

Date: August 20, 2003
To: Inter-Regional Partnership Members
From: IRP Staff

RE: IRP Pilot Project Evaluation

Background

The Inter-Regional Partnership (IRP) enabling legislation requires that a process be set up to evaluate the
progress of the Inter-Regional Partnership State Pilot Project. In July of 2002, the IRP directed staff to
prepare a draft request for proposal (RFP) to begin the process of hiring a qualified consultant to complete
the IRP project evaluation. That draft RFP was presented to the IRP in the fall of 2002.At its November
2002 meeting, the IRP took action to table the release of the RFP, and hence the evaluation of the Pilot
Project due to a lack of incentives that had come to the Zones.

Project Evaluation — Issues to Consider

Rather than complete the evaluation in July of 2004, the IRP members expressed an interest in extending
the Pilot Project by at least 4 years to allow for more time for Zone incentives to be secured. As reported
in the legislative update, SB 639, the IRP extension legislation is being held in suspense in the Assembly
Appropriations Committee. Due to status of the state budget, it is unlikely that this legislation will pass.

Though unlikely, if SB 639 passes, the IRP would be able to defer the evaluation of the Pilot Project until
July 2008. More importantly, however, it is extremely unlikely there would be funds available to perform
the IRP evaluation because the State has not agreed to allocate additional fund. All current program funds
need to be spent down or will be lost to the state by July 2004.

In addition to the financial issue, there is a strategic issue related to the timing of a report. If the IRP
waits 4 years to prepare the evaluation, and if the Opportunity Zones are successful at that time, a report
would simply be restating what would be apparent- incentives are necessary to affect policy changes. On
the other hand, if the report is prepared in the current fiscal year, the same conclusion can be reached with
respect to incentives but the report can be used as an additional tool to help gain incentives. This would be
extremely useful in the event SB 639 does pass.

Considering these issues, staff recommends that the original RFP (that was prepared in November 2002)
be modified to reflect the current status of the Pilot Program and that the IRP Pilot Project evaluation
proceeds at this time. A modified RFP could be prepared by staff and brought to the IRP at their October
2003 meeting.

Requested Action

1. Discuss the mandate to prepare a Pilot Project Evaluation and direct staff to modify the original RFP.

2. Bring a proposed final RFP to the IRP in October and at that time authorize staff to proceed with the
evaluation..
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