[image: user25815-1349129453-media1_000000_203_240_PrsMe_]
Growing Smarter Together Award Nomination

An Overview of the Redwood City Police Department’s Social Media Program
The Redwood City Police Department became the first department in the nation to build an outreach model utilizing social media that includes Video Chat, a platform offering a virtual face-to-face interactive experience between police staff and community members. This program has become a new component of community policing that extends our reach through the innovative use of technology.
Our department has become a national leader in the use of social media within the context of municipal policing. These strategies have resulted in enhanced community connectivity at minimal cost. Additional benefits include the ongoing mentorship of other city service areas and regional partners as they establish the use of social media as a force multiplier within their own service delivery models. 
At the hub of all community policing activities is our Social Media Program, which is the focus of this nomination. Video Chat, Facebook, Twitter and Nixle are the primary platforms used by the Department to establish multi-directional communication with the public and to receive instant feedback and establish a real-time dialogue between Department members and social media participants. The added benefit of Video Chat is the unique ability of callers to engage in a face-to-face discussion with police officers from the convenience of their homes or workplaces. It has been our ability to leverage this new mode of engagement that has brought community participation in Department programs to a new level.
What makes the Department’s Social Media Program unique is the way it is integrated with all of our other community policing programs. Programs such as our town hall meetings and Coffee with Cops are well attended and garner community interest because they are well advertised through our Social Media Program. The Student Community Advisory Network, a forum for high school-age youth, provides important feedback which then allows us to better communicate with youth within the sphere of social media. 
Upon his appointment in 2011, Chief JR Gamez began the process of evaluating the Redwood City Police Department’s then-existing community policing practices to identify key areas for improvement. Of primary concern was the manner and efficacy of police-community communications and how emerging social media platforms could be leveraged to optimize these practices. Several focus groups were formed both within and outside the Department. Chief Gamez insisted that these new technologies offer greater inclusion of all segments of the community through adaptations for language, culture and age. 
Community stakeholders involved in this process included civic groups such as the local Rotary Club, business groups such as the Chamber of Commerce and the Downtown Business Group, as well as community-based organizations and neighborhood associations representing all of the City’s neighborhoods and the diverse populations existing in each of them.
Implementation of the Video Chat program was accomplished at minimal cost through a partnership with a digital communications company seeking to establish its market viability. With cost savings being realized through this symbiotic relationship, and by a reduction in the need for physical responses to service calls, the Video Chat program has become a sustainable alternative method of delivering police services. 
The implementation of the Video Chat program received national media attention. The program prompted IDG’s Computerworld to select Police Chief JR Gamez as a 2013 Premier 100 IT Leaders honoree, which acknowledges individuals who have had a positive impact on their organization through exceptional technology leadership and innovative approaches to business challenges. 
In September 2012, the Department was internationally recognized for its outstanding work using social media and Video Chat when it was awarded the Connected COPS: Excellence at a Small Agency Award. The judging criteria for this award included leadership, creativity and innovative use of social media.
In 2013, the Redwood City Police Department won the California Peace Officers’ Association’s Award of Distinction. This prestigious award is presented each year to a selected law enforcement agency for outstanding accomplishments and ongoing operational activities that perform great service to their communities. The Department’s efforts in using social media platforms to connect with communities throughout Redwood City were the focus of this special honor. The Department was also honored as the recipient of the Silicone Valley Leadership Group’s 2013 Turning Red Tape into Red Carpet Award for its effective use of technology.
This program greatly extends our ability to carry important and accurate messaging to the community. Articles highlighting our success can be found in the California Police Chiefs Association’s Behind the Badge Journal (Fall 2012) and the League of California Cities, Western City Magazine, October 2012).
The practical usefulness of the Department’s social media strategies was evidenced in November 2012 when our local virtual community rallied to help avoid a potential tragedy.  A local family reported that their elderly non-English speaking mother, visiting from Japan, was missing and considered to be in grave danger due to prevailing weather conditions. As conventional search techniques stretched police resources, the Department’s Social Media Team published a community alert with a photograph of the missing woman to over 1300+ email and text mobile device subscribers, and then posted the information to the Police Department’s 1400+ Facebook and Twitter followers. In less than 13 minutes, a social media subscriber notified the Department of the disoriented missing person’s whereabouts and she was reunited with her family.  
The Department’s Social Media Program was once again key in locating another at-risk missing person in January 2014. In this case, an 83 year-old suffering from Alzheimer’s disease strayed from her caretakers in the cold weather. Officers utilized various social media platforms to ask for the public’s help. Almost immediately, social media subscribers saw the Department’s alerts and guided officers to where the woman was last seen, and in less than two hours, she was located and returned to her home.  These and other such examples demonstrate the usefulness of social media and of how the Redwood City Police Department has leveraged this technology effectively and affordably.
While many departments gauge the success of their community policing programs by a reduction in calls for service, The Redwood City Police Department has a different view. From the beginning, our intent has been to increase all forms of communications with the public with the expectation and intent that this will increase the public’s willingness to provide police the opportunity to solve problems. The Department’s Pinterest site allows detectives to post photographs of stolen property for past burglary victims to view and claim. Ten minutes after notifying the public that the Department’s Pintrest sight was live and available for viewing, burglary victims began calling the Department and began the process of being reunited with their stolen valuables. 
Indeed, we have reached or exceeded our goal of expanding connectivity with our communities as we have experienced a 20% increase in citizen-initiated police contacts, predominantly via social media portals such as Facebook and Twitter, or the Video Chat platform. Furthermore, the Department’s reach and virility through social media platforms has routinely extended to over 24,000 subscribers on a single story or post issued by the Department. Each of these interactions brings the community closer to the Department and opens doors to new ideas, community concerns and better relationships. The Video Chat Program has reduced in-person responses to calls for service by approximately 17%.  And while a decrease of in-person responses has reduced costs, it is the creation of more available staff time that allows our officers to focus on other outreach and preventative efforts in the field. 
[bookmark: _GoBack]Among the most exciting developments has been the activation of the Department’s Spanish Language Facebook page in 2013. Believed to be the first American police Facebook page operated exclusively in Spanish, this platform seeks to make a solid connection with the City’s Spanish-speaking community while keeping them informed and educating them about crime prevention strategies. 
The Department utilized in-house resources to produce a short movie that provides an overview of the Video Chat and Social Media Programs. This can be accessed by following this link: https://vimeo.com/49054131 The password to view the video is: socialmedia
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