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AGENDA

• Welcome
• Overview of Training Series and 
Products

• HCD Plans and Products
• RHNA Methodology Update
• Housing Element 101
• Small Group Breakouts
• Next steps



Poll - Cohorts

• Leading with Equity
• Housing and Wildfire Prevention 
• Sustainability through Housing
• Farm Worker and Ag Housing
• Affordable Housing Funds 

Managers/Planners



Poll – Work Groups

• Preapproved ADU Plans
• Community Land Trusts
• Public Land Upcyling
• Missing Middle Housing 
• By Right / Objective Design 

Standards
• Vehicle Miles Traveled
• Evacuation Routes
• Turning Malls and Office Parks 

into Neighborhoods
• Converting Strip Malls to 

Housing



Regional Housing TA Program 
Goals & Resources



Funnel state 
resources to 
jurisdictions at 
local, subregional, 
& regional scales

Regional 
Products, 
Cohorts, 

Workgroups, & 
Trainings

County 
Collabora

tives

Local 
Grants & 

Consultant 
Bench



Respond directly 
to local challenges

• Collaboration & Shared Learning
• Regional Data Tools
• Messaging & Engagement Resources

RHNA increases pose 
unprecedented 

planning challenges 

• HCD Safe Harbors
• AFFH Products
• Trainings & Office Hours

New state housing 
laws are hard to keep 

up with

• Local Grant Allocations for staffing 
and consultant costsCOVID & Fires are 

stretching local staff 
and budgets very thin

• Regional Consulting Bench to 
facilitate procurementsSome local RFPs get 

no bids



Add value through  
economies of scale

Peer-to-Peer 
Collaboration

Standardized 
Regional Data

Create common 
products once vs. 

109 times

Cost Savings



Resources Coming in 2021

February

• Housing Element 
Webinar Series 
Launch

• Early Messaging 
& Engagement 
Products

March

• HESS Tool 1.0
• Housing Needs 

Data Packets
• County 

Collaboratives 
Launch

April

• Initial Cohorts & 
Workgroups 
Launch

May

• Regional 
Planning Bench

• Local Grant 
Awards

June

• AFFH Policy 
Overview

• HESS Tool 2.0 
Modules



Housing 
Element 
Explainer 
Template



Housing Element Timeline Template



Housing 
Element 
Site 
Selection 
Tool 1.0



Housing 
Needs 
Data 
Packets



Housing 
Needs 
Data 
Packets



Housing 
Needs 
Data 
Packets



Housing 
Needs 
Data 
Packets



Housing Needs Data Packets



Housing Needs Data Packets



Housing Element Webinar Series
ON THE BOOKS:
• Today: Housing Element 101 -

Overview and New Laws  
• March 2: Now That’s Progress -

Annual Progress Report Q&A w/HCD
• March 9:  Creating Capacity -

An Overview of the Sites Inventory 
• March 23: Using Data Effectively in 

Housing Element Updates -
ABAG’s Housing Needs Data Packets 
and Census 

• How to Talk About Housing 
• Online Engagement Tools 
• Safety and Environmental Justice 

Elements
• Affirmatively Furthering Fair 

Housing 
• Tips for Certifiable Success

FUTURE TOPICS:



HCD’s Role in 
Housing Elements 
for ABAG



HCD Role

• Points of contact 

• TA Plan 

• Products for the housing 
element update and other 
housing policy area



Points of Contact

Sohab Mehmood
Sonoma County

Jose Ayala
Alameda County

Jamillah Williams
Contra Costa 
County

The image part with relationship ID rId6 was not found in the file.

Hillary Prasad 
San Mateo County

Reid Miller 
Marin County

Gerlinde Bernd
Napa County

Irvin Saldana
Santa Clara County

TBD
Solano County

To help protect your privacy, PowerPoint has blocked automatic download of this picture.



Housing 
Element TA 
Tools in    
Progress 

Building blocks update 

Housing Element Webinars and Workshops 

Pre-approved templates and analysis 
AB 686 AFFH, Data packages, ADU affordability 

templates, etc.,

Checklist and guidance on different laws 
and HE Section
AFFH, Sites Inventory, Public Engagement, etc.,  



Housing Portal

Access Technical 
Assistance tools

Technical Assistance: What we have…



Technical Assistance: What we are 
hearing

• Trainings and direct assistance – 79% of respondents
• One-on-one and small group trainings, 
• Help desk
• Peer review of proposed ordinances and codes 

• Sample documents and tools – 77% of respondents
• By-right explainer for decision makers 
• Example checklists for expediated processing 
• Sample templates/language for CEQA documentation



2023-2031 Regional Housing Needs 
Allocation (RHNA) Update

February 23, 2021



RHNA Methodology Progress as of February 2021
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Housing 
Methodology 
Committee

Proposed 
Methodology

Public 
Comment 

Period

Draft 
Methodology



Proposed RHNA Methodology Overview

Allocation of MODERATE and 
ABOVE MODERATE Units

LOW
65,892

VERY LOW
114,442

STEP 2:
Factor weight = 
units allocated 
by factor

STEP 3: 
Calculate 
jurisdiction’s 
units from 
each factor

MODERATE
72,712

ABOVE MODERATE
188,130

126,234 27,050 27,050 104,337 156,505

Jurisdiction score 
on AHOAs factor

Jurisdiction score 
on JPT factor

Jurisdiction score 
on JPA factor

Jurisdiction score 
on AHOAs factor

Jurisdiction score 
on JPA factor

Allocation Factors for Very Low-
and Low-Income Units

Allocation Factors for Moderate-
and Above Moderate-Income Units

70% Access to High 
Opportunity Areas 

(AHOAs)

15% Job 
Proximity – Auto

(JPA)

15% Job 
Proximity – Transit 

(JPT)

40% Access to High 
Opportunity Areas 

(AHOAs)

60% Job 
Proximity – Auto

(JPA)

Total Regional Housing Need 
Determination (RHND) from HCD 441,176

STEP 1: 
Group RHND 
by income

Allocation of VERY LOW 
and LOW Units

J U R I S D I C T I O N  B A S E L I N E  A L L O C A T I O N  
S h a r e  o f  h o u s e h o l d s  i n  Y e a r  2 0 5 0  f r o m  P l a n  B a y  A r e a  2 0 5 0  F i n a l  B l u e p r i n t

TOTAL 
JURISDICTION 
ALLOCATION

Draft 2023-2031 RHNA Methodology Overview

Equity Adjustment redistributes lower-income units to ensure all 49 jurisdictions identified as exhibiting above average racial and 
economic exclusion receive an allocation of lower-income units that is at least proportional to its share of households in 2020



The Methodology’s “Equity Adjustment”

• Originally proposed by several HMC members and supported during public 
comment period.

• Identifies 49 jurisdictions that could be considered as exhibiting above 
average racial and economic exclusion based on the jurisdiction’s 
divergence index score (a measure of racial segregation) and percent 
of the jurisdiction’s households above 120% AMI.

• Ensures each of these 49 jurisdictions receives a lower-income unit 
allocation at least proportional to its share of the region’s households in 
2020.

29



Illustrative Allocations by County
2023-2031 
Draft RHNA 

Methodology

2023-2031 
Draft RHNA 

Methodology

2015-2023 
RHNA 

(Cycle 5)

Bay Area 
Households 

(2020)

Bay Area 
Jobs 

(2018)

Alameda 88,997 20% 23% 21% 20%

Contra Costa 49,043 11% 11% 14% 10%

Marin 14,405 3% 1% 4% 3%

Napa 3,844 1% 1% 2% 2%

San Francisco 82,069 19% 15% 14% 19%

San Mateo 47,687 11% 9% 10% 10%

Santa Clara 129,577 29% 31% 23% 27%

Solano 10,992 2% 4% 6% 4%

Sonoma 14,562 3% 4% 7% 5%

BAY AREA 441,176 100% 100% 100% 100%
30* Totals may not sum to 100% due to rounding



Performance Metrics Results

31

Statutory RHNA Objectives Draft 
Methodology

Objective 1: increase the housing supply and the mix 
of housing types in an equitable manner
Objective 2: promote infill development, efficient 
development, and GHG reduction
Objective 3: promote better relationship between jobs 
and housing, particularly jobs-housing fit
Objective 4: balance existing disproportionate 
concentrations of income categories

Objective 5: affirmatively further fair housing

Achieves 
objective

Achieves 
objective

Achieves 
objective

Achieves 
objective

Achieves 
objective



What are the Next Steps in the RHNA Process?
Spring 2021
• ABAG adopts Final Methodology

Summer 2021
• Appeals process

Late 2021
• ABAG adopts Final Allocations

January 2023
• Housing Element updates due

32



For more information:

- Visit ABAG’s website: https://abag.ca.gov/our-
work/housing/rhna-regional-housing-needs-allocation

- Review the Draft RHNA Methodology Report: 
https://abag.ca.gov/sites/default/files/documents/2021-
02/ABAG_Draft_RHNA_Methodology_Report_2023-2031.pdf

- Contact RHNA@bayareametro.gov

https://abag.ca.gov/our-work/housing/rhna-regional-housing-needs-allocation
https://abag.ca.gov/sites/default/files/documents/2021-02/ABAG_Draft_RHNA_Methodology_Report_2023-2031.pdf
mailto:RHNA@bayareametro.gov


Questions?



Housing Elements 101

1) Structure of the Housing Element
2) Process/Timeline
3) Wh ’  N  hi  P i d 



Structure of the Housing 
Element

1) Reviewing Previous Element
2) Housing Needs 
3) Government and Non-Governmental Constraints 
4) Sites Inventory and Analysis 

5) Goals, Programs and Policies 



Typical Process

1. Local outreach (occurs throughout)
2. Research/data gathering
3. Rezoning work
4. Draft plan
5. Local decision maker review (Planning 

Commission and Council)
6. State HCD review of plan 
7. Revise plan if needed
8. Local adoption
9. State certification



Timeline

Jan 2021 Final Blueprint

Jan 2021 Draft methodology / illustrative allocations

Now State Review

Spring 2021 Final methodology / draft allocations

Winter 2021 Final allocations

Jan 2023 Housing Elements due



Timeline

1. Initial Steps/Laying the Groundwork, Now – June
•Updating Council
•Making work plan
•Reviewing existing commitments
•Estimating potential scope of rezoning
•Hiring a consultant

2. Getting Started, March – August
•Identifying needs/priorities
•Analyzing sites strategies + rezoning needs

3. Rezoning/CEQA, Sep – May 2022
4. Writing the Plan/Setting Policies and Programs, Jan – May 2022
5. Adoption / HCD Certification, May ‘22 – Jan ’23



Detailed Timeline



Early Experience
• Initial experience

• Few/high bids

• Advice
• Pre-identify rezoning needs 
• Split out Housing Element, outreach and rezoning
• List collaborative/ABAG tasks as optional items
• Consider programs to rezone



Related Elements

• Safety Element
• Climate adaption
• Evacuation routes

• Environmental Justice Element
• Updating 2 Elements
• Have a Disadvantaged Community



What’s 
New? 

Big Take 
Always  

Increased RHNA

New standards and increased scrutiny for 
non-vacant sites, small sites, large sites, 
etc. 

Increased focus on affirmatively furthering 
fair housing. 

Safety Elements and EJ Elements

Maintain inventory throughout planning 
period



Questions?



Small Groups



Small Group Debrief



Poll Early Products

• RFP (done)
• One Pager (done)
• Timeline (done)
• Housing needs (draft)

• Explainer Video
• Sample HE Powerpoint
• Sample HE Staff Report
• List of Interested Consultants
• Housing Element FAQ
• Site Inventory for Dummies
• Consequences of not adopting



Next Steps: 

 Download early messaging products here
• Housing Element Explainer Template
• Housing Element Timeline Template

 Attend March webinars:
• March 2: Now That’s Progress – Annual Progress Report Q&A with HCD
• March 9:  Creating Capacity - An Overview of the Sites Inventory 
• March 23: Using Data Effectively in Housing Element Updates

 Sign up for HESS BETA here and look out for launch of HESS 1.0 
 Join initial Peer Cohorts & Topic-Specific Workgroups this spring
 Stay tuned for Local Grant Awards and Consultant Bench this spring

https://abag.ca.gov/our-work/housing/housing-technical-assistance-program/abag-regional-housing-technical-assistance
https://hess-dev.mtcanalytics.org/new/user/account
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